TOWN OF SHARON, VERMONT

ANNUAL REPORT
2013



Bob and Margaret Rogers

It is with great pleasure that the Town of Sharon dedicates our Annual Report to
Bob & Margaret Rogers. They have been part of Sharon for many years before
moving to Tunbridge to care for her mother. They have two sons, Brian and
Patrick and two grandsons.

Margaret taught third grade in the Elementary 5chool for many years and was a
beloved teacher sharing her love of fun and sports with a good amount of good
discipline. There never was any doubt which teacher was quick offering to cover
the playground, Margaret and her pal second grade teacher Mrs. Chapman
enjoyed sharing their wit {and a few fun filled escapades) both inside and outside
of the classrooms. Margaret was also part of many local ball teams.

Bob worked out of Town so we saw less of him but he belonged to the Sharon
Vol. Fire Dept. for so long that when he moved they made him an Honorary
Member. He also served as a Second Constable, Bob graciously rewired the
Museum at the request of Sharon and the Historical Society as well as offering his
advice on many occasions,

Bob has been a very active participant on the Green-Up activities in Sharon
taking part even when he was unable to walk. His continued support has been
much appreciated by many.

Bob and Margaret served in the dining rcom for the Old Home Day Dinner for
many years, Margaret was a Library Trustee and great contributor in organizing its
Annual Plant, Boock and Food Sale. She often took left overs of plants up to her
parent’s farm in Tunbridge to keep over in a nursery garden.

During the time they were both employed they also planted a number of fir
trees each year on the farm. Some of their extras are still growing beautifully on
Howe Hill will always remind us of the Rogers.

While Bob and Margaret live in Tunbridge now, they will always be missed in
Sharon and in the hearts of many still a part of Sharon. Qur appreciation and
thank you for the example of citizenship that you both are!

Vivian M. Mogre
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ELECTED TOWN AUDITORS’ STATEMENT

In as much as our duties as locally elected auditors is to “examine and adjust
the accounts of all town and town school district officers and all other persons
authorized by law to draw orders on the town treasurer” and “report their finding
in writing and cause the same to be mailed or otherwise distributed to the legal

voters of the town at least ten days before the annual meeting,” this 2012 Annual
Report has been duly printed.

Unfortunately, as is often the case, some reports submitted to the auditors for
inclusion fall short of the mark for various reasons. We trust in your indulgence.
As it is said, “we are perfect in our imperfection.”

Sincerely, Peter Lowes and Janice Scott
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TOWN OF SHARON
Minutes of the 2012 Annual Town Meeting March 6, 2012

The legal voters of the Town of Sharon met as warned in the Sharon Elementary Schogl
multi-purpose room to conduct the annual business of the town.

Meeting was called to order at 9:00 a.m. by Moderator Robert Fergusan, Moderator led
the Pledge of Allegiance.

QOur State Representatives Margaret Cheney and 3im Masiand were introduced by the
Moderator, The Legislature Is facing a $ 61 million budget gap this year, but it is
smaller than In previous years. This has been made more difficult In dealing with
damages caused by Tropical Storm Irene. The Ways and Means Committee passed
legislation to provide school tax relief to homeowners whose property was damaged by

Irepe.

As Vice Chair of the House Natural Resources Committee, Rep. Cheney noted that State
policy Is to begin moving further away from fossil fuels and towards more reliance on
renewable energy coupled with energy efficiency. Ms. Chenay also talked about the
need to re-examine our river management with the chances of more frequent and
extreme weather events happening In the future, A 2012 Town Meeting Update”
handout prepared by Masland and Cheney was made available at the meeting.

Dee Gish, Chair of the Sharon Energy Committee addressed the meeting about the
Property Assessed Clean Energy (PACE) District which is a program designed for horme
owners who want to affordably finance thelr energy saving Improvements dene on thelr
property. In order to qualify towns have to sign on to a speciat assessment through a
special assessment district created by the town, which would provide that these
improvements be repaid over up to 20 years through the owner’s property tax bill. The
only residents that would be affected by these assessments would be the people who
signed up for them. There would also be no cost to the town. Handouts were made

available.

ARTICLE 1. To elect the following Town Officials by Australian Ballot:
Auditar for a three year term; Collector of Delinguent Taxes for one yeat, First
Constable for one year; Lister for three years, Moderator for one year; Second
Constable for one year, Selectman for three years and Town Clerk for three years.

Article 1, Results of March 6, 2012, election of Town Officers by Australian
Ballot:

Number of Registered Voters: 1,036

Total Votes: 281

Auditor for three years: Peter Lowes

Coll. of Delinquent Taxes for one year: Mona Foster



First Constable for one year; Roland Potter

Lister for three years: Galen Mudgett, Jr.
Moderator for one year: Robert Ferguson
Second Constable for one year: Andrew Brackett
Selectman for three years: John Harrington
Town Clerk for three years: Debra St Peter

ARTICLE 2. To elect the following Town Officers:

Town Grand Juror. Pamela Brackett was nominated by Martha Fisk and seconded.
The motion was made by Dean Stearns and seconded to have nominations cease.
Pameta Brackett was elected by unanimous voice vote. The ¢ferk was instructed to cast
one ballot in favor of Pamela Brackell for 3 one yaar term.

Agent to Prosecute and Defend Suits. George Ostler was nominated by Jim Keamns
and seconded. The motion was made by Carol Flint and seconded to have nominations
cease. George Ostler was elected by unanimous voice vate. The clerk was instructed to
cast one ballot in favor of Gaorge Ostler for & one year term.

Trustee of Public Funds. Phyllis Potter was nominated by Helen Barrett and was
seconded. The motion was made by Margaret Raymond 2nd seconded to have
nominations cease. Phyllis Potter was efected by unanimous voice vote. The clark was
instructed to cast one ballot in favor of Phyils Potter for a three year ferm.

Trustee of Baxter Library. As noted by the Moderator this is a three year term not a
two year term. Mary Lee Smyth was nominated by Bonnie Dore and seconded. The
motion was made by Jim Kearns and seconded to have nominations cease. Mary Lee
Smyth was elected by unanimous veice vote. The clerk was instructed to cast one
ballot in favor of Mary Lee Smyth for a2 three year term.

Trustee of the Downer Fund. Jim Kearns was nominated by Margaret Raymond and
seconded. The motlon was made by Parn Brackett and seconded to have nominations
cease. Jim Kearns was elected by unanimous veice vote. The clerk was Instructed to
cast ane ballot In favor of Jim Kearns for & three yvear term.

ARTICLE 3. To receive the reports of the Town Officers.
The article was moved by Dean Stearns and seconded.

A huge thank-you goes out to the community for all the help in the aftermath of Lrene.
Selectman Brad Atwood talked about how Irene had changed the game plan for road
repairs and maintenance for last fall. He indicated that the town will be responsibie for
some of the costs of Irene which will be paid for by a2 bond with payments spread out

over many years.



Saelectman, Paul Haskell announced that the bridge on Fay Brook that was destroyed by
Irene has a projected March 13 reopening date, if everything continues as planned.
Broad Brook Road bridge repairs will begin in May with a projected reopening date for
the end of July. For families who lost their homes the board is investigating ways of
helping to relocate these families in safe and affordable housing without having to leave
Sharon. The Town i$ also eligible to pursue buyouts of parcels where home
experienced fifty percent or greater loss and are situated in the mapped flood plain.
Applications will be made for at least three parcels.

The solar energy farm that is being built by Sun-Gen in the Sharon Industrial Park will
be among the largest in the state when completed. Brad Atwood noted that the Sun-
Gen owner has offered to put solar panels for free on the Town Offices and would
provide power to the Middle School and are also Interested it talking to the Sharon
Elementary School and Sharon Academy.

EC Fiber has a pilot program up and running In Royalton, Bethel and Barnard, They are
currently seeking money from private investors.

Selectman John Harrington thanked South Royalton Rescue for its services to the
citizens of Sharon over the past year. They recently purchased a new ambulance, now
have a “rescue house” for overnight crews and provide 24 hour coverage.

Greg Elder thanked the Selectmen for their hard work and they also received a round of
applause from the meeting attendees.

The vote was called on Article 3 and Article 3 was accepted.

ARTICLE 4, Shall the vaters of the Town of Sharon appropriate the amount
of $1,065,040 for necessary Town Expenses, including highways, and
authorize the Selectboard to set a tax rate sufficient to provide the same?

The article was moved by Doris Howe and seconded.

Galen Mudgett, Jr. made a motion to amend the wording of Article 4 to include:
“$£921,352 to be raised by taxes” and was seconded. 7he vole was called on
armendment of wording to Article 4 and amendment to Article 4 was accepted.

Dean Stearns made a motion to raise the amount of Article 4 by $2,400 for a total of
£1,067,440 and motion was seconded,

This $2,400 would support “Sharon Connections” newsletter, Sharon Connections has
been mailed out quarterly to community members and the committee that has been
doing this would like to continue.  The $2,400 would cover the cost of printing and
malling this quarterly newsletter.



Moderator Robert Ferguson, wanted to be clear that there should have been a warned
article for this discussion to occur. However, it was allowed because of the relatively
small amount of money being requested. There is the option of voting the amendment
down and going back to the original amount or to vote for the amendment.

After a lengthy discussion the approval of $2,400 for the quarterly newsletter “Sharon
Connections” was passed by a voter card vote of: 59-yes for the amendment and 50-
no against the amendment.

According to Brad Atwocod the budget is up $15,000 from last vear's budget, a 1.3%
increase from FY11l. Some of this increase Is & result of Irene. Brad Atwood,
Selectmen Chalr, answered a question from Greg Peterson regatrding road crew
uniforms. In the future the Board will allocate a set amount of money for work
¢lothing; the current contract with the company providing uniforms for the road crew (a
five year contract) is due to expire soon.

Sarah Tuthill asked Selectmen what kind of training the road crew has received in
preparing for driving new large dump trucks and what kind of training takes place on a
regular basis? Are all drivers COL certified & have medical certifications? John
Harrington, Selectrnan, assured everyone that all the drivers are CDL certified and are
qualified to operate the equipment they use. Town employees are exempt from
requiring a current medical certificate, although some employees do have certificates.
The Board has locked at training programs for operating a grader. However, it is very
expensive and the Town can't afford it, 50 we are looking at cross training 50 more than
one of the road crew can drive a grader.

A fourth person was hired for the road crew. Part of the reason a fourth person was
hired was because malntenance on the trucks was not getting done, Most of
surrounding towns have a four person road crew. The road foreman’s job has changed
over the years. There are a lot more administrative duties as well as training and

slipervising a crew.

There was a lot of work done on Beaver Meadow Road |ast yvear and work will continue
this year. Work on Fay Brook Road was delayed because of Irene, but work is still
scheduled to be done, Hard pack is now being used on all dirt roads and should hold
up much better than what has been used previously,

Shall the voters of the Town of Sharon appropriate the amount of 1,067,440 for
necessary Town Expenses with $§923,752 fo be ralsed by taxes? The vofe was called on
revised Article 4 and revised Article 4 was accapted.

ARTICLE 5. Shall the voters of the Town of Sharon authorize the Town
Treasurer to collect the Town general and highway tax and the School



District Tax on real and personal estate in two installments within the next
fiscal year, the first being on or before (or by mail postmarked on or before)
Tuesday, September 18, 2012 and the second being due on or before (or by
mail postmarked on or before) Tuesday, February 19, 2013, with interest of
one percent per month or part thereof for the first three months and one and
one-half percent thereafter for each installment until paid in full, and a late
fea of eight percent following any delinquency after the second installment
due date?

The article was moved by Lynn Sheldon and was seconded,
The vote was called on Article 5 and Article 5 was accepted,

ARTICLE &. Shall the voters designate the Town of Sharon as a Property
Assessed Clean Energy (PACE) District and authorize the Selectboard to enter
into an agreement with Efficiency Vermont to operate the PACE hame energy
improvements program for interested homeowners as provided by 24 V5A
Chapter B, Section 32601 et seq, such that only those property owners who
have entered into writtén agreements with the municipality under section
3262 of this title would be subject to a special assessment, as set forth in
saction 3255 of this Title?

The article was moved by Pam Brackett and was seconded, Discussion followed.
The vota was callad on Article 6 and Article & was accepted,

ARTICLE 7., Shall the voters of the Town of Sharon request all of the
following: (1) that the Vermont Congressional delegation and the US
Congress propose a US Constitutional amendment for the states’
consideration which provides that money is not speech, and that
corporations are not persons under the US Constitution, and that (2) The
General Assembly of the State of Vermont pass a similar resolution, and that
(3) the Town of Sharon send its resolution to Vermont S5tate and Federal
representatives within thirty (30) days of passage of this measure?

The article was moved by David Indenbaum and was seconded, A brief discussion
followead,

The vote was calfed on Article 7 as written and Article 7 was gccepted.

ARTICLE 8. Shall the voters of the Town of Sharon authorize the Selectboard
to injtiate a public process to investigate reclassification of Class IIT
highways serving a very limited number of residences to Class IV highways?



The article was moved by Dorls Howe and was seconded. Discussion followed.

The purpose of this artlcle according to Brad Abwood was to find out from the voters if
this is something they would like the Selectmen to investigate further. Sharon has 3.36
miles of these roads that would be considered. However, the process will not move
forward without approval of this Articie 8. Part of this process would be for the town to
hold a special town meeting Iif the Acticle is passed.

The vote was called on Article 8 as wrilten and Article & was dafeated by a voice vale.
ARTICLE 9. To transact any other business not of a binding nature,

Peter Anderson, Co-Chair of the Sharon Planning Commission passed around a brochure
"Sharen Emergency Planning Resources” that the Planning Commission compiled for the
use of residents, Thanks to Peter Anderson for all your work an this,

Paula Rossvall, Library Trustee, announced that the Baxter Library now has high speed
broadband internet access.

There being no other business the moticn to adjourn was made by Leon Sheldon and
was seconded. The meeting was adjourned at 12:10 P.M.

Dated at Sharon, County of Windsar, and State of Vermont this 8™ day of March 2012,
Board of Selectmen:

Brad Atwood: %2 ﬂMQ__
ARG S
Paul Haskell: = " t i

John Harrlngton: m /”//ﬂﬂa/bfgC
_/ 1




Town of Sharon Warning

Tuesday, March 5, 2013

The legal voters of the Town of Sharon are hereby notified and warned to meet at the Sharon
Elementary School in said Town on Tuesday, March 5, 2013 at 9:00AM to transact the following
business. NOTE: THE POLLS WILL BE OPEN FROM 7:00AM TO 7:00PM FOR VOTING BY AUSTRALIAN

BALLOT.

Voters, or their family members, authorized persons, or health care providers may request early or
absentee ballots for the articles to be voted on by Australian Ballot until 4:30PM March 4, 2013 by
contacting the Town Clerk at 763-8268 ext 1. Voters wishing to vote by mail should request ballots
early. The deadline for submitting voter applications for this annual meeting is February 27, 2013. The
Town Clerk’s Office is open that day from at least 3:00PM to 5:00PM for the receipt of voter application

forms.

Article 1.

Article 2.

Article 3.

Article 4.

To elect the following Town Officials by Australian Ballot:
Auditor for 3 years

Collector of Delinquent Taxes for 1 year

First Constable for 1 year

Lister for 3 years

Moderator for 1 year

Second Constable for 1 year

Treasurer for 3 years

Selectman for 2 years

Selectman for 3 years

To elect the following Town Officers:

Town Grand Juror — 1 year term

Agent to Prosecute and Defend Suits — 1 year term
Trustee of Public Funds — 3 year term

Trustee of Baxter Library —5 year term

Trustee of Baxter Library —5 year term

Trustee of Baxter Library — 1 year term

Trustee of Downer Fund — 3 year term

To receive the reports of the Town Officers.

Shall the voters of the Town of Sharon appropriate the amount of $1,162,475.00 for
necessary Town Expenses, including highways, and authorize the Selectboard to set a
tax rate sufficient to provide the same.



Article 5. Shall the voters of the Town of Sharon authorize the Town Treasurer to collect the
Town general and highway tax and the School District Tax on real and personal estate
in two installments within the next fiscal year, the first being on or before (or by mail
postmarked on or before) Tuesday, September 17, 2013 and the second being due on
or before (or by mail postmarked on or before) Tuesday, February 18, 2014, with
interest of one percent per month or part thereof for the first three months and one
and one-half percent thereafter for each installment until paid in full, and a late fee
of eight percent following any delinquency after the second installment due date.

Article 6. To transact any other business not of a binding nature.
ard of Se ern;
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CANDIDATES FILED FOR OFFICE 2013

AUDITOR for three YearS. .....oeeoeeeeeeeeeeee et e e e Vagant
COLLECTOR OF DELINQUENT TAXES for ane vear.. ... reeem . MIN@ Fo5tET
FIRST CONSTABLE far ONE YBAT 1o iniees s rsre e e s reeernees VAGENY
LISTER far three Years .o wreressnrmmsn e e - RER WIEHYE
MODERATOR fOr ONE YEA i i e s e e VA gant

SECOND CONSTABLE for ONE ¥ i e v s Y8EANTE

SELECT BOARD MEMBER for three years. e snn o PaUL Haskell
SELECT BOARD MEMBER foF Lwo yUars ...t V1Y 33VIN
TREASURER for three years.........cooccoeveececeeeeee e Margarat B Raymond

SHARON TOWN OFFICERS FOR 2012

ELECTED BY AUSTRALIAN BALLOT:

Mpoderator, one year term (ends 2013).................................Robert Ferguson
Town Clerlk, three year term (ends 2019).................ccceeeoo....Debra 5t Peter
Select Board Member, three year term {ends 2013)..................Paul Haskedl
Select Board Member, three year term {ends 2014)............... Brad Atwood

Select Board Member, three year term (ends 2015)......... John Harringten

John Marrington moved out of town during 2012 and Mary Gavin was appeinted to fill out the
first year of his term.

Delingquent Tax Cotleetar, one year term [ends 2013)..0en0n Miona Foster
First Constable, onc year term {ends 2013 )0 onanonn ROIANG Potter

Second Constable, one year term (ends 2012) .o s Yacant



Lister, three year term (ends 2013) ... KD Wright
Llster, throe year terrn {onds 2014) e HElED BRTEL
Lister, three year term {ends 2015} ... e 3@l Mudgett

Auditor, three year term jends 2013 )i DOFIS Howe [resigned)
Apditar, three year term (ends 2014} ..., TP lanice C, Scott
Auditor, three yearterm (ends 2015) ... oo PRTET LOoWeSs

SCHOOL DIRECTORS {Elected at School Meeting)

Three year term, cads 20013, Peler Rodis
Three year term, ends 2013 ettt e 30EVE Gagllardone
Three year term, ends 201500 oo oo, 20 NAN Shaw

JUSTICES OF THE PEACE {Elected November &, 2012, at General Election)

Tarmends 2013 .o FEME]R | Brackett
Term ends 20013 e e e e e JATTES AL Fisk
Term ends 2013 i et ettt e e BEYA N FISK
Term ends 2013, e s s PP Pomeryille

ELECTED AT TOWN MEETING
GRAND IUROR, orne year term {engs 2013)..........................Pamaela 1. Brackatt

AGENT TO PROSECUTE & DEFEND SUNITS, one year term [ends 2013)..Gearge Ostler

TRUSTEES OF PLUBLIC FUNDS

Three year term (ends 20030 i s e s Judith Tyson
Three year term [ends 2004) i i meniesinne e e oo VAL RA Figk
Three vear tarm {ends 2015) ..o e PRYES Potter

TRUSTEES FOR BAXTER MEMORIAL LIBRARY

Three year term (ends 20135, i e e e e e Paula Raossvall
Three year term (N5 2013 i i e e e e e Sue MacKillop
Three year term (ends 2014} ... e e eeeeee.. BONNIE DoOTE
Three year term {ends 2014) .o Padla Duprat
Three yeur tarm {8nds 2015) .. e e WIAPY LEE STIYEH

TRUSTEES OF DOWNER FUND

Three year term (20ds 2013 e e e e e . LI KRy ler
Three year term (ends 2014}, oo s e e Martha Fisk
Three year term (@nds 2075) i e e I KEATDS
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HIRED BY THE SELECTBOARD

SHARON HIGHWAY DEPARTMENT
ROAT PO R AN e im0 0 e b1 e e e e e e e e Tie Higging
ROAD CrEW oo e . Rick Bowen, Nick Potter, Bubhy Cushman

SHARQN TOWN OFFICES
Admimistrative Assistant to the Select Bodrd. . e Miriam Rubin

2012 TOWN OFFICERS  For consideration for reappointment by 3elect Board
SERVICE QFFICER... ..o i e s sse s e e e e P W Has kel
TREEWARDEN ... e e e e e e e e W DG B BTQES
HEALTH CUFFICER... OSSO SPNUPPRRRRN o T- 10 | I o I-1-1'41 ||
POUND KEEPER... e ...Royalton Police
SURVEYOR OF LUMBER AND COAL ... Wilfred Moore
FENCE VIEWERS. .........con v Juhn Durkee Rolnnd Pﬂtter Heten Barratt
FLOOD HAZARD AREA ADMlNISTRATDH ....................................... Preston Bristow

SHARQN PLANNING COMMISSION
Three year term {ends 2013 ). e e ARRY Armistrong

Three year term [ends 2013} ..o KBVIR GlSH
Theee year oem (0nds 2014).. e e, Lausan Sellew
Three year term (ends 2014).. e, Co-Chairman,Peter Anderson
Three year term (ends 20151 i e e o Irg Clark

Three year term {ands 2015} v e C-Chairman, Paul Kristensen
SHARON CONSERVATION COMMISSION

Members: Margaret Raymond, Fritz weiss, Alma Zwikelmaier, Michael Zwikelmaler,
Karen Hewltt, and Peter Lowes.

EMERGENCY MANAGEMENT. ... ... eee v etree s e ppeeeee e ANA DUIFKEE

EMERGENCY COORDINATOR. ... e e e BECRY Owen

SHARDN ENERGY COMMITTEE One year terms {ending in 2013)

PER SRR s ek a1 T Dee Gish

V1 PrBSIE R N it iairi i1 et ssr s s siab e e R Judith Tyson
BECMELAMNY v e trrr e i e e e e e e e WL AFBATET Raymand
=T T30 = PP Margaret Raymond

Membhers................03il Poinsette, Mike Barsanti, Garfield Barnes, & Carpl Sheldon
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TWO RIVERS OTTAQUECHEE REGIONAL COMMISSION

Town Commissionear, term ends March 20013 e
Alternate, term ends March 2013 .. e

TRANSPORTATION ADVISORY COMMITTEE

Repruesentative, term ends Mareh 2013 e

GREATER UPPER VALLEY S0LI0 WASTE DISTRICY
Representative, term ends March 201300 e
Alternate, termends March 20130 i

ES11 COORDINATOR, term ends March 2013 ..

VERMONT GREEMN LIP, torm ends Mareh 2013 e,

EC FIBER NET, interim Reprasentative e

OTHER TOWN ORGANIZATIONS:
VOLUNTEER FIRE DEPARTVIENT

eevemeeeee PaU! Haskell
v 8B Jones

ceen e Kent Gilman

.................................. Paul Haskell
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Vacant

cereennGaalen Mudgett

e JAIPA 2wkl maiey

e AUl Haskell

s Bana Qurkec

Assistant Choef. ., lason Flint
President.. o Nathan Potter
TreasUrEr i i enne Rex Dyer
Cletk . ovwn oo o Garal Fling
QL HOME DAY COMMITTEE
President.......c.ccoeeeeeee e Lind 2 Moore
Vice President...............5arah Canterbury
TrEASUPET oo DOFIS HOWE
BOCrEArY. oo v e LiNAN D PRFTY
HISTORICAL SOCIETY

President ... e
Vica President. ... e
Lt T - - S
oo Mariha Fisk

L 2T =

e AR Ayer
e Macant

....vivian Moore

CO-Curators.. . i, e Phyllls Potter, Kelly Clark
Directors.... Judith Tyson, Helen Barrett & Joanne Masan

PINE HILL CEMETERY

Prasident.......ccoooveeee..

Vice Mresident.........
Secratdry..oee,
Treasurtr. .
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Selecthoard Report

IF the avants of 2011 demonstrated how quickly and courageausly local people can respond ta calamity, 2012
shows that this is not always the case at other levels of government,

Posat-lranae Road and Bridgse Rapsairs

Following heroic afforts of local contractors and our own Sharon Highway Capartrment to clear dabris and open
most iocal roads before year's first snow, attention turmed to replacing bridges o Fay Brock and Broad Brook
Foads along with right-sizing of culverts on White Brook Roead and Route 132. In addition, Back River Road
and Route 132 would neead to have sactions of thair sub-base repaired and new asphalt put down completing
permanant repairs. As many Vermont townns hava learnad, the various portions of the fedaral government with
junsdichon over dlsaster financing can be excaadingly trying to work with. The Town and (ts contractors hava
repaatedly and theroughly documented needed repairs and proposed solutions with little success. Sharon has
joined with the State and numerous towns Lo appeal decisions made at the federal level we can only describe
az urnecessanly bureaugratic, wrong-headed, capricious, and — in many cages — many times more costly ang
which are negdlessly made vulnerable to future damage with concomitant rigk {o people, property, and the
envirgpnmeant. Aa of this writing, FEMA has yet to approve funding for bridges lost in Ireng and has denied or
underfunded other racovery projects. We are confident that we — along with our neighbaring towns - have a
solid case for appeaaling these dacisions but regrat that it will be tany months before an outcome is known.

Post-lrens Buyouts

After speaking with the hall-dozren property awners whose lossas and location qualified for buyouts, tha town
submtted four applicattans to the Hazard Mitigation Grant Program (HMGP). To date, attempts to assist these
affected property owners have been submerged in red-tape, capriciaus appllcation of program rules, and
delays now legendary across Vermant, As of this writing, we are appealing FEMA's denial of tha former
Green's Trailer Park. Maanwhile, it appears that after a full year of negotiating unsuccessfully with FEMA and
EPA about removal of contaminated scil at the former Normy's Garage parcel, the Selectboard has proposed a
wark-around that partiea have agreed iq in order for that buyout to proceed, A third property an Farm Fiefd
Lane is just now being raviewed. Sadly, cur fourth property owner could simply not wait and is rebuilding at the
euge of the flood plain albeit with 8 structure designed to minimize the risk of destruction in & future evant, The
board wishas 1o thank While River Partnenship executive director Mary Russ for her considarable efforts tg halp
us with thiz and othar aspects of our Irena Recovary.

Treasurer and Financlal Management Restructuring

As many lowns are observing, recent changes in financial accountability standards demand capacities riot
envisioned whan Vermont statutes laid down the duties of town treasurers. Faderal agencias, rating agencies,
and ather entitiae unaccustomed to New England-gize units of amall local government now strictly impoae
etandards for accounting, repering, and figcal management neading specialized skills, As a result, towns are
seaing professional auditing fees ingrease while their town treasurers struggle 1o keep up with the maunting
workload. Recognizing this fact, the Selectboard, working closely with our Treasurer, has segregated theze
critical accounting functions from those duties statutorily limited te the Town Treasurer. Effective with our 20123
town maeting, the Treasurer's position will revert to only the statutorily proscribed duties (tax collection and
check £igning) on a part-time basis compensated by a amatl annual stipend. Meanwhils, accounting and fiscal
management will ba tha rasponsibility of a newly created position of Town Finance Maragear hired and
supervised by the baard. This move 15 anvisioned as budget nautral as the cost of an annual audit is expected
to decrease while the combination of the Treasurers annual stipand together with salary for the naw position
wilt e in line with current expenditurea, The Selectboard wishes to recognize Margaret Raymond's many years
of devoted service ta the Town In this and other endeavars,
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Roads.

While lrene recovery dominated tha Highway Department agenda, we were able to a complete a majar
drainage and sub-base replacemant praject or Baaver Meadow Road. In ancther development, the Town was
forced Lo find new sources of sand and gravel this yaar. To access quality materials from Schindler's pit
requirad investments in parmitting and excavahon maklng unfeasible for the vwner and the Town. An
economical source of hard pack was identified and a plan developed to bagin rasurfacing portions of heavily
travelad roads with this more durable material.

Swisctboard Changes

Wa waora all sorry to &g our colleague and friend Jehn Harrington leave midyear to relocate to ba with family in
the Nartheast Kingdom. Many will recalt his night-and-day involvement with Irene recovery offorts as wall as
representing the Town on the South Royalton Rescue and Stage Coach boards. We miss John's thoroughness
in investigating i3sues (arge and small, his common sense approach to proklem salving, and his deep
commitment to the residents of Sharon,

Appainted to fill John's place is our capable and wonderfully inquisitive neighbor, Mary Gavin who prings her
extensiva background in corparate finance and management to tha board. Her arrival 8t 8 most gritical juncture
in our restructuring of the Towns financial managament could nat have bean better timed.

Sharon Salar Partnership

This summaes the switch was thrown on one of New England's largest solar generation plants located in the
Sharon Commerce Park making us one of the largest solar praducing town's In the coutitry {on a per capita
basls). More exclting s a commitment from the developer, Tallmadge Engineering, to helping the Sharon
Elementary Schaal, The Sharon Academy, and Town government acquire and install solar panels in a net-
metered configuration that would dramatically reduce the electric power coats for these taxpayer supported
buildings. And, as we laarngd at a racent event sponsarad by our Town Energy Committee, combining solar
genaration with new heat pump technology could reduce heating costs for the Baxter Library to zero.

2014 Town Budiget Highlights:
- Itis unclear what portion of the Irene recovery costs will be borne by Sharon taxpayers. We ramain
optimistic that we will qualify for the maximum federal reimbursement and that balanca will be financed
using with accumulated budgat surpluses and/or long term financing options if nesded.

Because of Vermont's early adoption of the faderal Health Care Affardability Act, wa able to level fund
employee haalth insurance ling itarm.

- Having complgted its share of the Irene recovery work, the Town Highway Depantment wlll focus on a
developing and executing a plan of preventativa road maintanance. With the exception of replacement
of a smalt concrete bridge on Quimby Mountain Road, no major highway projects undertaken Gy the
Roed Crew are planngd. The Road Fareman, Tim Higging, will pravide oversight for contracted waork
on White Brook Rd, Broad Brook Rd, and Routa 132 next summer.

We also understand that the school tax portion of town tax hills will atabilize because of tha additian of
the praschool among other factors.

Brad Atwood ' T Mary Gavin " PaulHaskel
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SHARON COMPARATIVE BUDGET

BUDGET| Budget Fri2 Actusl FY12 Budget FY12 | Budget Fyia
REVENLUE
Town Proparty Tazes | 3 A584603.00 % BR3. 687841 | & ga2 7h2.00 | 3 923_552,00
Cumulated Carryover From Previgus Surplus | § u ] - [ - 5 #1,883.00
Currant Land Usa Payment | 5 4500000 | § B4 50700 | § HEQODD | S [HiRa s Nali}
Intarest on Delinquent Proparty Tax | 5 Sanong | % 12%1874 | & 0000 | & 9.000.00
_ Inlerest on Late Tax F 250000 | % 408765 | % 2,00000 | % 3,500.00
Delinquent Propery Tax Ponalty | £ 10,000.00 | § 12,556.05 [ % 10,000.00 [ § 10,000.00
TOTAL YAX REVENUES | ¥ 826,183.00 | ¥ STT. 24780 | F 1000, TRZ00 [ §  1,098,21%5.00
OTHER REVENUES
Aleahol and Tobacco Licanses | & 20000 | 5 2000 | % 20000 | % 200.00
Animal Cﬂnll‘Dl-Em!.l LEFings | % 160.00 ] % 20800 | % 100.00 | 8 100,00
Cartified Copies | § 400001 % 57000 | & AR0.Q0 | & A50.00
Copy Machine and Mlacallaneous Feaa | 5 1300001 % 1.RA207 | % 130000 | % 1,300.00
CV Railroad | § 1,450.00 | § 148294 | % 180000 ] % 1,400.00
DM Regislmlinn-l-?nns 5 Foa00 | % 6B9.00 | 3 g50.00 1 % B850.00
Dag Licanse Feas | § 1.250.00 | & 92000 | § 1,250.00 | & 1,000. 00
Downgr Fung Contribution | % 1,000.00 | 3 50000 | § 1.000.00 | & -
EEGL Study VT State Income | § 44000 | & 36077 | § 0G| b 380,00
Finga, Law Enforeerment | § EODOOO | % 414174 | § 250000 | % 3,500.00
GUVSEW Caupon Sales | 3 100000 | % 1108000 | % 1000000 | § 10,000.00
GLWEW Sticker Sales | 3000003 JA0Z00 | & J00000 % 38500
Intarest an Investments | 3 200000 | % 1266.14 | § 100000 | % Z2,000.00
Land Record Freaarvalion Fae | % 20000013 Ao |5 250000 | % 3,600.00
Library Trustess' Conltibution 5 948.00
Marriage LiG&ﬁ_!g_EHH & 15000 | % 50.00 | % 150.00 | § 100.00
Mizc Revenues and Refunds | § - 5 427882 | & - 3 -
Newslottar Income 5 298,75 | 5 - % 50,00
Ordinanes Foe | § 75000 | § 10001 & 145000 | § 250.00
Overwelghl Vahicle Fos | § 45004 | % o0l 3 45000 | % .
- Raappraisal S_l_i’fﬂ Incoma | 70000 | 3% 747850 | % 700000 | & 7.000.00
Recording and Lend Record Fees | $ 8,000.00 | § ,820.00 | § BO0000 | % B,500.50
State Land Taxas | § 15000.00 | § 24M2ER| % 2000000 | % 20.000.00
Subdivision Feas | § 200001% 165000 | & Z00.00 | ¥ 150.00
Yauli Fens | & #0000 | % 285900 |% 200.00 | & 200.04)
TOTAL OTHER REVENLUES | § 51,590.00 | § 76,196.60 | % B4, 13800 | § B4, 240, (K
TOTAL ALL TOWN REVENUE | § 986,783.00 | §F 108344348 | § 108589000 |5 1162747500
EXPENSES
SELECTBCARD EXPENSES
Salectmen Stpand | 5 450000 % 4.500.00 | & 4500001 % 4 B0CLQ0
Financlal and Adminstrabion asaistant | 2822500| % 31,005.59 | & 2990000 | & &5 BB0.00
AlE 230000 | % 2408 5G| § 222500 | % 5.040.00
tdealcal Insurance | ¥ 1845800 | & 14, 167.268 | 3 1580000 | & 33,600.00
Raliremant | & 1,500.00 | % 155500 | § 142100 ] % 3,500.00
Danial insuranen | & 134500 | % 17668 ) b 141500 | § 2,830.00
Advariaing, Poatage. Supplios | & 25675001 F 20010t [ 3 290000 | % 2 500.00
Maolings, Seminars | § 75000 | § 27508 | & 500.00 | % 1,000.00
Crdinance Admipstration | $ - % - 3 116000 | & 1,000 90
Consultant Services | § 2,25000 | % R9986% | % 225000 | % 3,000.00
MNenws latter | § - % 178352 | % ZA00.00 | % 2,400.00
Ganarat Lﬂgﬂlgﬁl\fiﬂﬂl 5 1a0000 | % 175 | % 100000 | % 1,000.00
Truvel Expensos, Milos | § 25000 | % - 3 20000 | & 200.00
Tota) Selectboard OMice | % 8385300 | § a5 500.88 | § BASB100 | § 128, 650,00
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_ BUDGET| gudget Fyi2 Actual FY12 Budget FY12 Budget FY14
TOWH INSURANGE {axcl. Hwyx & Library)
Liaktity. Bond, Pubile Orfficars | % 200000 |5 4647250 | % A,000.00 | 3 8,820.00
Builldings | ¥ 200000 % 210000 | 3 300000 ¥ 7,805.00
Warkmen's Comp, Unemploymeant | § 250.00 | 3 249950 | & 300.00 | % 728.00
Total Town Inx. !uncl. HlEhWﬂ[l:l 5 428000 | 924200 | § 8300 | § 18,381.00)
GENERAL OFFICE EXPENSES
Town Offices Telephone | § 340000 | & 2.262.55 | § 340000 | ¥ 3,000.00
Maintenanca OHfice Equipmeant | § 70000 | % 244213 | & 70000 | § 1,400.00
Cleaning Town Offices | & SOD00 | & 16739 | & 1.000.00 | % 1060 0k
Town Offices Repair & Maintenance | § 200000 | % BATROA | § 2H00.00 | § 5,000.00
Office Maintonance Supphas | $ 15000 (£ 70| % 150.00 | § 150.00
Capilal 'mprovemant Bullding Raserve | § 500000 | § 5,000.00 | % 500000 | % £,000.00
Elactricity | & 733200 | ¥ 8,238.50 | § §,00000 | 5 A.000.00
Heattng Fuet | & 450000 | 3 ZT7274 | ¥ 450000 | F 4,000.00
Trash | & 450.00 | ¥ 36842 | § 45000 | & 450,00
Emitum. Fixturés, Computers | § 300000 | % 4 444 16 | & 200000 % 3824 Q0
Grounds Maintsnance & Mowing | 2.300.00 | § 24707 | % 230000 § 2,000.00
Total Euitdlng Expenses | BTIZO0 | % 96051 | $ 29,50M.00 | § J3,624.00
TOWN PROPERTIES excl. Gnmge, Library
Historical Sociaty Bldﬂ RepairfMaint. | § a00.00 | & 5 BOQ.OO | & GO0 00
Firn Station Repair/Mapint. | § SO0 Q0 | ¥ L] 500.00 | § 500.00
Total Town Proportles excl, Gar, Lb, | § 1,100.00 | § - | % 1,100.00 | % 1,100.00
TOWN CEMETERY EXFENSESD
Camelaries Rapalr & Maintenanca | § 1,800,001 % 5 1,500.00 | § 1.600.00
Pine Hill Camelary Repatr & Malntenance | % 5.500.00 | % 5,500.00 | % 5,500.00 | & 5,500.00
Totzl Town Camahu EuEnm 730000 { % EAODD0 | & _.‘F.OQIJ.IJD H 7,000,900
ELECTION EXPENSES
Rallot Glarks' Salary | § 3 - 5 Z00D00 | %
Election Expenses FICA | § - 5 - % 163041 | & .
Pastage b 85001 % F3.00 | & 100.00 | % THAOQ
— Suppligs | § 100.00 ] § 1275 | % 100.00 | & 108.00
Elnction Adverilsing | § 4000 | % - ] 40,00 | ¥ -
TOTAL ELECTION EXPENSE | § WA S G575 [ § 439300 | § 175.00
TOWN CLERK'S QFFICE
Town Clerk Salary | § 35,300.00 | % 3543050 | ¥ 36,358.00 | ¥ 37.270.00
Ratiemant | 5 1,765.00 | % 177877 | & 1,765.00 | ¥ 1,8683.00
Medical Ingurancs | 5 935000 | % B277.24 | & A20000|% 8.200.00
Dental Insurance | § 426.00 | § 492.06 | % 450400 | % 45000
Assistant Town Clark | § 2,500.00 | 3 1,450.00 | % 2450000 | & 3.000.00
Clerk + Asxigtant FICA | § 2.060.00 [ 282774 (% 290000 ] % 3,080.00
Postage, Supplles | % 70000 | & 54862 | § 70000 | % 800.00
Meatings, 3eminars | & 150.00 | § 142.50 | ¥ 150.00 | § 180.00
Dof Cxpenasa: suppilas, postage | 3 20000 | & 144.83 1 § 200.00 | 5 200,00
Rutards Preservalion | % 180000 | - 5 1LALO0 ¢ & 1,600 0
land Books | § 20000 % A5 6L [ 5 25000 1 % 250.00
Total Clerk's Difice Expenses | § 5524000 | § 49,527.23 | § 55,274.00 | § 56.883.00
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BUDGET| BudgetFy12 Actual FY12 Budget FY13 Budget FY14
TREASURER'S OFFICE
Treasurer Salary | % 330000 | % 542900 | % AIE9.00 | B 3.0040.00
Aszaistant Trepsurer Salary | & 4,500.00 | % 746400 | B 14560 00 | £ 150100
T Treasurer + Asgistant FICA ) 3.100.00 | ¥ 2.544.96 | § 3,085.00| % 345.00
"Deantal Insurance b 42500 | § _ 62561 | & 450.00 | § £0.00
Modizal nsuranca | % BASODO| 6 TATAIB( % 8.200.00 | & 1.000.00
Retrgment | & 1.7e 00 | § 1776621 5 176500 | % -
Poslaga, Adverlising, Bank fees, Supplies | & 267500 | % 248045 1 8 257500 % 2,576.00
Moatings, Seminers, Trave! | § 650.00{ % L 50000 | % 200.00
Tatal ?mn:umr‘t OHicé Expornik | 3 57776001 % 57, BR8.63 ) % 87, 604.00 | % a,780.00
AUDITORS
Auditors Seigry | § 10000 [ FEIEE T K 1.04000 | £ 1.040 00
suditors’ FICA | § - % 164.56 | ¥ BO.OU | ¥ B83.00
Auditors Eu:taga. Adveartiging, Migs | § 27300 % 100.60 | & 27500 | % 100.00
Profesdional Audit | f 11,500.00 | & 11,713.75 | § 2200000 )% 22 000.00
Ayditor Gonsyliing | £ 250000 [ % 1739360 & 250000 % 1.000 ¢
Town Report Printing $ 230000 | % 181820 [ % 230000 | § 2,300.00
Tatal Auditor Expenass | % 18,675.00 | % 3340787 | % 28,195.00 | % 28,620.00
LIBTER'S OFFICE
Lixtars' Salnry | § 28.300.00 | § 7.960.60 | % BA000|E g.300 00
Listors' FICA § 5 G40.00 | § BOHOT | 5 540001 % 541 00
Supplies, Fostagae, Mileage | & 0000 | % 60209 | % 70000 | % 700.00
Meslings, Serinara, Dues [ 3 1.190.00 g 11500 | § 750.00 | & 750.00
Advur(isi_nﬂ_ % 175.00 | § 184668 | & tre00 ] & 1746 00
CAMA Liconsos | & 1.EOD 00 | % 134870 | & 150000 | % 1,600.00
Appralasl Resarve Fund [ & - L] 747550 | & 7,000.00 | & 7,000.00
Total Listers' Expenses | % 12,716.00 | % 1B.2rd.54 | § 1916600 | % 18,1656.00
[ COLLECTOR OF DELINGLIENT TAXES
Collector of Diol, Taxes Salary | 3 BO00.00 | % 11,298.43 | § B.000.00 | 5 5,000.00
FiCA | 3 620.00 | ¥ 108583 | & 70000 | % 700.00
Supplied | § B0.00 { . £ 80001 % -
Mnuﬁnliﬁ.énminum 104 () - L 1G] % 100 0D
TOTAL COLL, DELINQUENT TAXES 8,508,400 | 4 1348425 | & B.900.00 | % 5.B00.00
TOWN COMMISZHONSHLOMMITTEES
Consarvation Commisaicn | § 500.00 | % 50000 | % S500.00 | & A00. 00
Energy Commitiee | § 250004 5 63113 | & 2E0.00 | & 260 Q0
Planning Commigsion | § 4. 715.00 | & 185712 | 1 35000 | % 2,500.00
TOTAL TOWHN COMMISSION EXPENSE | § 496500 % 332825 | % 4,390.00 | § 3,250.00
LAW ENFORCEMEMNTIEMER, SERVICES
Conatable | § 150.00 | § - b3 160.00 | 150.00
Eﬁrchasid_sawitu_:dm 11% 12600 | & - b3 126001 & 124,00
Furchased Services/Royalton Police | % 080 | % e 240800 | 4 35,440.00
Slate Pobce Alarm Expanze | & 50.00 | ¥ - 5 5000 | & 50.00
Emarﬂanrzy Clgharallor'. Canter Reaarva | & - ¥ - b 1.000.00 | & 3,000.80
Fird Equipmant Baserve | § 2000000 | & 20,000.00 | & 2000000 | % 20 000 00
Hartford Dispatch | § 4332018 RIS BA000 | B,3400.00
Sharan Fire Dopartment | § 31,7000 | § M 70725 ] § 31,700.0C0 | & 32,000.00
South Royalten Rescue | & 71,4800 | & £2.965.50 | § 64, 000.0C | & T2,184.00
Hnrtford Emeargancy Servicas | § 3,200.00 | & 49500 | § 250000 % 2,500.00
Impoundment Expanss | § - ) ] 100.0Q | % 100.00
Animal Control Gfficer | $ S E - | % E00.00 | & 100 G0
TOTAL LAWEMERGENCY SERVICE | § 145,304,320 | 164,085 1 § 162,833.00 | $ 173,949.00
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BUDGET| BudgetFriz Actual FY12 Budget FY13 Budgat FY14
MEMEBERSHIP DUES
Alken RC & D Area | & 100.00 | § 100.00 | ¥ - ¥ -
Greater Upper Vallay Solid Waste Dist | $ 11 54700 ¢ & 17,845 15 | % 17 80000 ¢ & 14.000.00
GUVEW Stickers | § ABOCQ0 | § IAE000 | % 3600001 8 3.600 00
GUVEW Coupona | & 1000000 | 5 1200000 | § 10.000 00 ) § 10,000.00
farean Min Ecgnomiz Davelopmant Coyngil | 5 o308 % BAI0D | & 750,00 § & 750.00
Twa Hivers Ctiaquechee Rogional Gomm | 1.565.00 | % 166000 | § 187500 % 1,678.00
VT Leagun of Cltles & Towna | & 200500 | % 000 | % 2140001 % A.297.00
TOTAL MEMBERSHIF DUES | % 20.788.00 | § T, 4215 | § 36,165.00 t § a7, 376.00
FUNDE TO DTHER_PRGANIZATID_NS
A Commynity Resourca (AGaRN; | & Q00| % 300.00 | % 30000 § & 3I00.00
Central YT Commuynity Action | % 0000 | % 0000 ) % WOk 200,00
Central VT Zouncll on Aging | &00.00 | 500.00 | ¥ S0 00 | § 500.00
Clara Martin Mantal Health | 750.00 | & FoO.00 | 3 7o0.00 | § 7a0.00
Henith Care & Rebob ol SEVT | & 100.00 | § 100.00 | & 100.00 Y & 100.00
Health Connections of the Lppor Valley | 25000 | % 25000 | & 25000 | & 280.00
Ok Home Day | & 75000 | % vR0.00 | & 7000 1§ 740.00
Safehne | § 600.00 | § S00.00 | ¥ 200.00 | § 500.00
South Royallaon Sanitr Canter | 3 1,500.00 | % 1,500.00 | § 1,500.00 | & 1,500.00
Stagecoach | $ BODDD | % 500.00 | § OO Q0 | & £70.00
Sustainabis Enargy Resource Group | § 5000 | % Y00 % 5000 [ % 50.00
varmont Greenup | B 20000 | ¥ 20000 | ¥ 20000 | % 200.00
Visilinﬂ Muide AssoL, & Hm_FIIDE g 317300 | % 7500 | § 3,173.00 | ¥ 3,175.00
VT Association far the Blind | & 165000 | % 160.00 | & 15000 | & 1E0.00
White Rivor Partnarship | % [T E] BOROD | 5 S0000 | % H00.00
Vyindser Gounty Parners | & 25000 | & 250,00 | % 2H00G | & 250.00
TOTAL OTHER ORGANIZATION | § 8B7T5.00 | § 8.875.00 | % 8.775.00 | § 8, B46.00
BAXTER MEMORIAL LIBRARY
Librarlan Salary % 10.000.00 - % BB | % 10,300.00 | % 10560 Q0
FICA % 728.00 ' % TG B re0.00 | & 84700
Repalr & Maintenanca 3 250.00 $ 2.228.10 | % 1,000.00 | % 1,000.00
Telephorefinterrst . b 800.00 ! 5 81593 | % 110600 | 5 1,100.00
Electricity . 3 350.00 h 3 380.57 | § 5OO.O0 | § 500.00
Haating Fuel % 140000 | % 126118 | & 200000 | % 2.000 20
Total Litsrary Exponsos | 5 tas2s.00 | 5 13,619.38 | § 16,680.00 | § 15,887.00
Taotal Alllance for Recreation Exp.  $ 15,0000 % 18,1000 § 1800000 % &5, 000,00
County Tax Paymant § 1380000 % 340807 % 4,88500 § %,000,00
Gonaral Fund Highway Transfer | § ET5, 29304 | § RS 305.58 % A5 p80.00 | § H08,828.00
TOTAL EXFENDITURES [ §  1,092,098.20 | 3  1,12%643.23 E § 1,043,44000 | §  1,982475.400
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SHARON HIGHWAY COMPARATIVE BUDGET

Highway Incomg Budgat FY12 Actugl FY12 Budget FY11 Budget FY14
State Aid Highwaya 5 10000000 | ¥ 100,000.00
Pond Wesd Haveat Incoma 5 156000 | % 1,550.00
Ovarweighit Perrrita 5 375.00
Total Highway Income 5 101 860400 | & 104,925.00
HIGHWAY EXPENSES
Elgctricly | 3 1,200.00 | ¥ 111534 | § 120000 | % 1,200.00
Grogsea, Fuel and Ol | 3 58,000.00 | ¥ 6753763 | § 58,000.00 | & 58,000 .00
Garage Bldg and Gen. Site Malntenanca | % 3.000.00 | % 11,218.24 | % 300000 | & 3,000.00
Genaral Equip. Repar & Malntenance | § 3,000.0G | § 3,530.00 | % 3,000.00 | % 3,000.00
insurance; Buldings | % 3,300.00 | ¥ 3.500.00 | % 3,300.00 | & £,300.00
Ingurance: Liabiity, Vehicles | 7.750.00 | § 12,260.00 | 3 7.750.00 | & 11,000.00
Insuranca: Workmaon's Comp. Unampl, | § 17.000.00 | § 18.276.00 | & 17,000.00 | § 17.,000.00
Liconsns, Feas | % GOD.00 | § 123854 | & 50000 | 5 500.00
Maintgnance #1 & 1A Truck | % 800000 | & 85200 | % 450000 | % 4,500.00
Mainténance #2 Truck | % 4.600,00 | ¥ 811196 | % 450000 | % 4,500.00
Maintenance #3 Trock | § 45000016 BERO04 | % 450000 | % 4,500.00
Maintenarnca #4 Truck | § 16800.00 | § TFT2A7 | % 1RAOGO | & 2,000 00
Mainlenance ¥5 Loader | § 2.600.00 | & 210419 | & 300000 | % = 500 00
Maintenance ¥8 Gradar 1 § 3,500.001 5 4371101 § AB00G0 | 5 4000 GO
Maintanance W7 Backhoe | § 1.200.00 | & 12981 [ % 18000 | ¥ 1,600 Q0
Maintenance #5 Mowar | § 1.000.00 ] % 25012 | ¢ 100000 | % 1,000 Q0
Meetings, Trainings | % BOO.CO | % 51390 % aon.qo | # And.Qo
Tolephcne | 5 140000 | B 1202BA [ & 140000 | % 1,400.00
Tires | % 5,00000 | % 438514 L% 1.000.00 | % 4,000.00
Tanole and Small Equipmant | § 2,000,005 658.02 | % 200000 | & 2,000.00
Unitormz § 400000 | % 630181 % 8,000.00 | & 2,000.00
Total Gen, Garage Operating Exp. | & 131,850,000 | 5 1TOATIAT | 5% 131,350.00 | 131,400.00
ROAD CREW SALARIESHRENERYS
Salprias| & 160 680,00 | & a2 163,130.00 | % 187, 210,00
Road Crew FICA [ § 1200000 | & 12.07R33 ) & 1250000 | % 12,750.00
Maediea! Insurance | % 5272300 | % B X100 & 125000 | % &1,250.00
Dantat Insurance | § 350000 | % 2,800.90 | % 4pO000 | § 4,800.00
Ratirerment | % 8,700.00 | % 893500 | % A000Q0 | ¥ 8,900.00
Total Road Crew Salary/Benshits (inciuden
overtime pay)| 5 IR RARDO0 | 5 222,204 3K | % 24988000 | § 154,850.00
ROAD REPAIR/MANTENANCE MATERIALS
Chloride (summer uga) | § 8,300.00 | % 4 7BODOD | % 830000 | £ £.200 D0
Cold Patch/Blackiop | % 50000 | & 40500 | § 50000 | % K00 00
Culverta | ¥ 8,000.00 | 25080 | & 5000001 5 £ 000 00
Grass Sead | ¥ 10000 | ¥ - ¥ 10000 | & 10000
Gravael | ¥ 28,050.00 | % 46, 50045 | § 3500000 | % 40,000.00
San fwinter use} | ¥ 23,000.00 | ¥ 28,629.71 | $ 21,000.00 | % 23,000.00
GBand | & 1400000 | § 1831275 & 18,000.0C0 { & 25,000.00
Signs | & 105000 | § 27950 | % 1,050.00 | % 2,000.00
Stong | & L500.00 | § dhaTa| % 550200 | % 5,500.0C0
Guardrails | & 2000001 % - 5 2000001 5 2,000.00
Total Road Rapair/Maint. Matarials | § BA,500.00 | 5 101.856.91 | & 95,450,00 | % 111,400.00
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SPECIAL PROJESTS & RESERVE FUNDS

Crack Sealing | & 1200000 | ) 12,000.00 | § 12,000.00

Highvway Stiuctures/Bridges | § ) F - 3 10,000.00

Hauhng Conlractor | § 10,000.00 | 772050 | § 10,000.00 | & 10,000.00

Fond Waed Harvasl | & 240000 | & 325035 | § 240000 | § 3,000.00

Resarva: Equipment Replacement | § 60,000.00 | § §0,000.00 | £5,000.00 | & 100,000.00

RFeserve: Highway Matntanance/Construction | & 3000000 | & 3000000 | § 30,000.00 3 § 30,000.00
Read Raconatruction/Speclal Projects | § 15,000.00 | & 3 - 3

Total Special Pro). & Reserve Funds | § 128.400.00 | % 100,870.85 | § 11940000 | 5 168,000.00

EQUIFMENT LOAN FAYMENTS3

Frincipal & 40,800.00

Intarast ] 5,100.00

TOTAL LOAN PAYMENT ¥ 45,800.000

Tatal Highway Expenaas | % 575,292.00 | § B85, 306,56 | % £96,680.00 | % TGE,550.00

TOTAL HIGHWAY TO BE RAISED BY TAXES| § 57529300 | % 595,309.58 | ¥ AD5.880.00 | 3 606,625.00
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Message from the Road Crew and the Select Board Members:

Please, reduce speed and drive according to road and weather conditions.
Potholes and washboard roads are caused by excessive speed. Keeping
speed down keeps the gravel roads in much better condition, thereby re-
ducing maintenance costs and the tax dollars required to fund that main-
tenance. Remember that it is better to be late and safe than in a hurry and
dead. Please give all transportation crews room to work without getting
in the way. Also, remember, when following trucks, that if you can’t see
their mirrors they can’t see you. Thanks.
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PROJECT NAME

Beaver Meadow Fd
AQT Rt 1372

Name

Debris Remaoval
Quimby Mtn Rd
Fay Rrook Rd
White Brook Rd
Cross Rd

Rte 132 Rds
Koeyes Rd
Raymond Rd
River Rd 5lide
Moaore Rd

High Lakes Rd
Town Farm Rd
Cowner Rd
River Frant Pk

Broad Brook Bridge

Fay Brook Bridge

Column Total

No PW ¥ far these

Rte 132

TOTAL SPENT FY12
reimbursable w/fed 3

TBarnaby Trucking

FEMA # Cost

PW #

138
1410
1726
1740
1741
1743
1801
1802
1304
181%
1816
1817
1552
1954
2097
3071

9467

Farce Acct

Reimbursement

Labor + Equip + Contractors +
Matoerials

Matetials

$17,062.81
$17,341.75
411,387.92
$201.26
$143.30
%2,896.56
$166.02
$26,435.09
$3,430.24
$430.73
£83.01
%18,524.56
$0.00
$4,108.40
$83.01

$102,302.66

419 634.63
nat claimabie
%33,413.07

£22,245.61
517,431.00
£14,088.65
$23,933.17
S0.00
$437.30
$9,813.50
%1,223.75
$32,810.30
$8,429,90
%608.00
5641.00
%63,276.30
$0.00
511,21%.81
$316,335.08

$522 490.27

%53,118.50
"stockpile”
372 82275

3/6/2012 River Front Park
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Tolalbxp FY 12

$22, 245 61
$34,493.81
$31,430.40
$35,321.09
5201.26
$580.60
$12,710.06
$1,389.77
$59,245,39
$11,860.14
$1,046.73
$724.01
$81,800.86
£0.00
£15,324.21
4316,418.99

5624,792.93

$106,235.82

5731,028.75

1954

RFeimbursed Fy12

$20.410 46
$37,234.79
317.168.493
36,525 28
$1,33B8.95
31063922
52343506
$0,616.04
£41.019.26
307801
F5.263.40
$4,855.69
584,231.46
7,850 44
$0.00
$195,361.57

$517.086.75

$73,328.21



GENERAL FUND BALANCE SHEET
JUNE 30, 2012

ASSETS
CASH TOWN CLERK
CASH ON HAND
MERCHANTS BANK CHECKING
TOWRN CHECKING BANKNORTH
RANDOLPH GENERAL FLUND MM
NEW IRENE FLOQD FUND
LAKE SUNAPEE MM ACCGUNT
PREPAID FY 13 EXPENSES
TERBANK FUND NEW MM
DELINOUENT TAXES RECEIVABLE
DELINQUENT INTEREST/QTHER REC,
TAX ABATEMLNTS
TOTAL ASSETS
LIABILITY

TOTAL ASSETS

INTEREST TAX ABATEMENTS
DEFERRED REVENUE OTHER
DEFERRED REVENLUE DELINQUENT TAXES
ACCOUNTS PAYABLE

SCHOOL TAXES PAYABLE
APPRAISAL FUND OWED
ACCOUNTS PAYABLE

DUE TO MIRIAM RUBIN

FED WITHHOLDING

FICA WITHHOLDING

STATE WITHHOLDING

HEALTH INSURANCE PAYABLE
DEMNTAL INSUIRANCE PAYARLE
EYE MEC INSURANCE PAYABLE
RETIREMENT #AYABLE
GENERAL FLING TQTAL

DUE TG/FROM CTHER FUNDS
TOTAL LIABILITIES

FUND BALANCE {CURRENT YEAR)

TOTAL LIABILITY &

FUND BALANCE
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5450.00
$619.43
51799.30
5408,204.05
$6950.70
5206400
$5007.35
$32,105.15
530,251.67
£67,074.46
416,842.71
$12 806.35

§585,175.17
-%16,006.00

{51,243.97)
$18,741.562
457,562.94
(5742.58)
5151,782.18
%7,229.50
$11,913.14
$50.00
{$1,806.57)
{51,898.65)
5166.17
53,312 81
$1,137.82
[§124.51)
$1,945.13
%577,594.05
($299,521.89)

£526,096.81
543,072.36

$569,169.17

$569,169,17



APPRAISAL RESERVE FUND

YEAR
FY2006
FY2007
FY2008
Fy2009
Fy2010
FY2011

Fy2012

RESERVE ADDED

0 U U U L L

6.468.50
6,616.20
6,485.00
7.31%.00
7,362.50

RESERVE FUNDS

FY EXPENSES

7.38L.50 Payroll

FICA

Postage
Suppties
Mileage

Total expense

7,476.50 Payroll

FICA

Postags
Supplies
Appraisal
Advertising
Total expense

CAPITAL BUILLMNG RESERVE FUND

YEAR
FY 2006
FyY2008
Fy2007
Fv2007
Fy2008
FY2002
FY2olo
FY2011
FY2012

RESERVE ADDED

5
5
3
5
3
3
3
3
3

1,000.00
5,000.00
2,100.,00
18,600.00
20,000.00
20,000.00
40,000.00
5,000.00
5,000.00

FY EXPENSES

SHARON EMERGENCY RESSERVE FUND

YEAR
FY2008
FY2009
FY2010
FY2011
FY2012

RESERVE ADDED
% 1,000.,00
s 1,000.00
5 1,000.00
8 1,000.00
5 -

FY EXPEMSES

24

EXPENSE %

-

5

5

s

4

S 1,227.82
5 16,033.65
5 1,077.20
5 43000
5 101.52
] B6.85
5 17,739.22
5 7,749.00
5 592 .81
5 787.06
$ 184533
% 130.00
% 54.96
%

11,159.16

EXPENSE &
1,000.00
5,000.00
2,100.00

12,274.37
2,020.00
21,313.00
16,610.52
3,748.06
2,819.00

i W Lt W W U s n

EXPENSE %

BALTO DATE  6/30/12 BAL
5 6,468.50
4 13,084.70
$  19569.70
% 26,884.70
$  33,019.38

$  22,661.66

£ 18979.00 % 18,979.00

EAL TO DATE

6,325.63
24,305 .63
22,992 .63
46,382.11
47,634.11
49,815.11 $ 49,815.11

LT T T I B By Ny ey

BAL TQ DATE
1,000.00
2,000.00
3,000.00
4,000.00
A4,00000 % 4,000.00

LU R Ry B Ty B Ty )



FIRE DEFARTMENT RESERVE FUND

YEAR
FY2003
FY2004
FY2005
FYZ006
FY2007
FYZO08
FY2009
FY2010
FY2011
FY2012

ROAD RESERVE FUND

YEAR
FY2005
FY2006
FY2007
Fyzong
Fyzon9
FY2010
FY2Dil
FYI012
TOTALS

RESERVE ADDED FYEXPENSES  EXPENSES  BALTO DATE
% 5,000,00 5 $  15,000.00
5 10,000.00 5 5 30,000.00
5 15,000.00 5 5 50,000.00
5 20,000.00 4 - & 70,000.00
4 20,000.00 4 - 5 60,000.00
5 20,000,00 5 - % 110,000.00
5 20,000.00 $ - & 130,000,00
5 20,000.00 New Fire Trugk % 150,000.00 % -

5 20,000.00 % -

5 20,000.00 5 20000400
RESERVE ADDED  FY EXPENSES  EXPENSES  BALTO DATE
s 40,00000 ROUTE 132 5 4D,000.00 5 -

s 40,00000 ROUTE 132  § 40,000.00 & -

4 40,000.00 ROUTE 132 $ 2255230 5 17,447.70
4 30,000,00 § 4744770
$ 30,000.00 § 7744770
5 30,000.00 5 247948 & 104,968.22
s 30,000.00 $ 134,968.22
5 20,000,000 % 164,968.22
5 270,00000 % - % 105,031.78

TOTAL ALL RESERVE FUNDS
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$ 20,000.00

% 164,968.22

% 257,762.33



ASSETS BALANCE SHEET AS OF JUNE 30, 2012

ASSETS

CONSTRUCTION (N PROGRESS

{Beaver Meadow Road) 544,703.34
LAND §73,000.00
ART %3,700.00
BUILDING IMPROVEMENTS $121,126.46
BUILDINGS $364,656.86
EQUIPMENT 5166,565.57
VEHICLES $1,201,338.272
INFRASTRLUCTURE $3,971,802.47

TOTAL ASSETS $5,546,993.92
ACCUMULATED DEPRECIATION $907,997.00
INVESTED TN CAPITAL ASSETS £5,2159,597.31
DUE TQ/FROM OTHER FUNDS 5-
TOTAL LIABILITY $6,127,994.31
FUND BALANCE 5(181,000.00)

45,946,994.31
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OLD SCHOOL HOUSE BALANCE SHEET

June 30, 2012

Account 541,061.00
OSH CHECKING $62,148.75
CAPITAL IMPROVEMENTS £134,550.74
QLD SCHOOL HOUSE BUILDING $250,000.00
ACCUMULAILD DEPRECIATION e [$288,418.92)
TOTAL ASSETS $158,280.57
SECURITY DEPQSITS OWED 3600.00
MISC, PAYABLE 520469
FUND BALANCE §151,704.78
DUE TO GENERAL FUND 518,460.16
JJOTALLIABILITY - 5170,5649.63
Fund Balance Current Year (512,689.06)

TOTAL LIABILITY & FUND BALANCE

Account

OLD SCHOOL HOWSE REVENLIES
RENTAL INCOME

INTEREST INC. OLD SCHOOL
TOTAL INCOME

QLD SCHOOL HOLUSE EXPENSES
INSURANCE

CAPITAL IMPROVEMENTS
REPAIRS 8 MAINTENANCE
CAPITAL WATER PROUECT
DEPRECIATION EXPENSE

LOAN PAYMENT, PRINCIPAL
TOTAL EXPENCE

TOTAL O5H FUND BALANCE

OLD SCHOOL HDUSE
COMPARATIVE BUDGET
Budpet FY - Actual Fy-
2012 2012
£24,000.00 $24,000.00
5100.00 557.49
$24,100.00 £24,057.49
$1,300.00 55,000.00
511,100.00 $1,544.50
$2,500.00 $12,140.53
$2,000.00 $2,377.40
50.00 515,584.12
47,200.00 50,00
$24,100.00 $36,716.55
50.00  (512,689.06)
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$158,280.57

Budget Fy -
2013

$24 000,00
£50.00
524,050.00

$1,400.00
511,100.00
$4,000,00
$3,000.00
£0.00
$7,200.00
$26,700.00
{526,700.00)

Budget FY -
2014

424,000.00
435.00
$24,035,00

$6,345.00
55,000.00
$4,250.00
50.00
50.00
40.00
§15,5595.00
£1,240.00



RECREATION ALLIANCE BALANCE SHEET JUNE 30, 2012

CASH RECREATION 5 700.00
RECREATION CHECKING % 13,800.90
MERCHANTS BANK 4 209.00
TOTAL ASSSETS [ 14,709.90
ACCOUNTS PAYABLE REL, 5 431,03
DUE TO/FROM GENERAL FUND 5 (11,126,000

5 {10,694.97)
FUND BALANCE RECREATION 5 21,061.91
FLUND BALANCE CURRENT YEAR 5 4,342 56
TOTAL FUND BALANCE 5 25,404 87
TOTAL FUND BALANCE & LIABILITY 4 14,709.90
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REVENUES Budget Fy - 12 Actual Fy-12 Budget FY - 11 Budget F¥-14

RFC. INCORIE TOWN TARES 4 IR000DD0 4 1ROO0N0 5 1R,00.00 5 5,400,000

REGIETRATION TEES ACTIVITIES & 1,500.00

EONCESSION REVENUE 3 1,400.00

RCCRFATIGH INTEREST 5 5 401

BASEBALL HEGISTHATIUN FEL 5 SN 3 179540 5 HK]OK}

AALKETRALL FEES s BG4 1,540.00 4 J00.00

SOCCR FLCS 5 10000 4 oo b SO0 {30

SPECIAL EYENTY FEES 4 AZEDOD & nam 5 0000

LNIFORA S, BHIRTS,CAPS & 100000 3 E 30000

LUIMATIONS 3 115048 3 AH0.ME 5 116X

SOFTRALL FFFS § 5 0500 % 20000

FUMND BAISHG INCORL, 5 2, [I5CHIK]

SUBMMER CAMP INCOME 4 1000000 5 -4

TOLRNAMENT INCORE 4 0000 5 5 .00

ADULT RECHEATION INCOME -3 185041 & 3 OO0

PREVIQLIS CARRY QVER : 1, 0,100

TOTAL INCOME % Morsoh % 223ER001 % 32,250.00 5 5,040.00

RECREATION EXPENSES

RFCAFATION DIRFLTOR B FROOD0 & 513000 % §, 300,00

OTHER PATROLL BECREATION 3 14,00 % AN 4 2,000.00

FICA FXMFNSF RFCRFATION 5 167500 5 621,55 5§ 1,550.00

OASLBALL PROGIRAM 5 WM 8 241520 % 1,200.43)

BASEEALL EQUIFMENT 3 500 00

RASKETRALL PROIGRAM % Woo0 % OO0 % 400.00

HASKETHALL ECUIFMENT 5 1,500 00

REFFRFFSANSURANCF fAACKGROUND CHECKS 5 13000

SOCCLR PHOGHARM 5 MRLOOD % %

SCOCGFR FOMWIPMENT g 10K, 10

POSTAGE/MECTINGS/TRAINING 5 0o 5 nuo % 150000

SUFPLIES FEES ) v Ty P -4 20000

SUPPLIFS CONCRESRION - 4 5 0000

CONCESSI0M LOUIPMENT 3 o000

CONCFRSION FOND ] SLHL.L0

-5 TS-UNIHORMS 5 1INKLK 5 1440400 8 RIHLOD

FISHING DERBY g Q00 5 -8 250.00

SPROUTY RACE 5 1EDDOG % L) I

HECREATICH ACTIATIES % AMES & 100000 4 %,.000.00

SUNARAE R CAMP/ONFE ANIT 5 150000 % AL0000 5 3,500.00

AUVEH 1151 5 HNLON 5 H 500.00

PORT-A-TOILFT FXPFNSF 4 0000 % L IS 1,210.00

RLCKCATION ACTRATICS 5 1000 % 148000 5 A0

FUMD RAISNG EXP. 4 ADOOD 4 W 5 700.00

FCeARS FICLDYS GROUNDS 5 000 & 48121 % FXLE T

THASH ] 3 ] 100.00

MISEC CAPCNSE - 5 12,932 74) %

1O AL EXPLMEL 4 302500 % 1504505 4 32,2500 & 5, 0HI0.0K]
] 4 434206 3
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VET HONOR ROLL BALANCE JUNE3D, 2012
700-0007-00.00 SAVINGS ACCOUNT HONOR RL 5 78.54
700-1800-00.00 HONOR ROLL FUND BALANCE 5 78.54
FYi2 F¥l3
700-29 REVENUES BUDGET ACTUAL
700-2910-00.00 INTEREST HONOR ROLL ACCT. 5 0.15 5% -
TOTAL INCOME 5 0.15 5 -
TOTAL EXPENSES 5 5 -
TOTAL FUND BALANCE 5 7854
SAVINGS ACCOUNT JAMES JUDSON 5 253,68
JAMES JUDSON MEM FLIND 3 253168
720-29 REVENLIES
720-2910-00.00 INTEREST ON SAVINGS 5 3.00 & 0.26
TOTAL INCOME 5 300 5 0.26
720-30 EXPENDITURES
720-3000-79.00 PINE HILL CEMETARY 5 3.00 50.00
TOTAL EXPENSE 5 3.00 £0.00
TOTAL FUND CURRENT YEAR 5 & Q.26
TOTAL FUND BALANCE 5 25368
STEENKEN LEASE LAND 5 992.45 5 592.45
TOTAL FUND BALANCE 5 99245 5 852.45
740-2910-00.00 INTEREST ON SLL SAVINGS 5 400 % 1.16
TOTAL INCOME % 400 % 1.16
T40-30 EXPENINTURES
740.3000-00.00 LEASE PAYMENT TG SCHOOL 5 1.B8 5
TOTAL EXPENSE 4 188 5 .
TOTAL FUND CURRENT YEAR s 212 % 1.16
TOTAL FUND BALANCE 3 992.45
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The Chester Downer Endowment Fund
Trustees Report 2013

In the year 2012, your T'rustees with the assistance of the Town Treasurer continued to
manuge the mvesiments of the Chester Downer Lindowment Fund. These investments,
according to the Downer Will, ure completely in ULS, Treusury backed notes. For this
reason, the tnvestment situation durtng this past year has continued (0 be poor und our
incomue has been very limited, but our capital has not been disturbed. By continuing to
operate the fund through the offices of the Town Treasurer, Sharon once again has
reslized considerable savings in the maintenance of the fund. We thank Margaret
Raymond for her assistance.

I'rominent Grants this year were as follows;

Because of the poor investment situation donations for the year bad to be curtailed by
eliminating many of the donmations which the fund was traditionally able Lo support.

As i the past, however, the fund paid for the upkeep of most of the Town's public
grounds. This included complete maintenance of the town common and other municipal
aress. This work was contracted to Joseph Willis of Sharon, assisted hy Robert Raymond,
Jr, o) Sharon. We thank bBoth of these residents for their faithiul service, During the
caming year Mr, Willis s donating his services and we thank him for this exceplional
scrviee o the town,

Une aceomplishment during the year was the purchase of a new Lawn Machine to
gontinge the mainienanee of municipal grownds. This was made possible by an
arrenpement which shared the cost of the new mower betwien the Downer Fond, The
Pinchill Cemetery and The Town of Sharon,

There ate other sugpested projects on file which we would like to assist in the Tuture
when income ta the fund begins to improve.

We remind all residents that all applications for grants from the fund are first reviewed
by your trustees, Then, i approved, they must be forwarded (o the Probate Court for final
confirmation. This is to insure that all grants are in strict accordance with the
tequirements of the Downer Wil The ‘Trustees eheourape proposals and remind
applicants that requests should be accompanied with outside estimates of the cost of
cguipment, materials und labor, Ad this Gime, due to limiled ineome 1o the {fund, smaller
amounts of assistance would be those most likely to be considered for approval.

The irusices
Calvin K. Keyler

Jim Kearns
Martha ¥ isk

31



CHESTER DOWNER
INT.CHECKING B PRIN.ACCU.
INCOME TREASLIRY NOTES
INC. FROM/TO PREVIOUS BAL
UNREALIZED GAIN

TOTAL INCOME

REALIZED: GAIN

FECS & SERVICE CHARGES
INTEREST PAID TREAS NOTES
MAINTENANCE TOWN EQPT
WAGES TOWN GROLINDS
WEED HARVEST GRANT
TOWN OF SHARON CULVERTS
MTCE TOWN GRDUNDS
MTCE WAGES GROUNDS
MAINTENANCE FICA TOWN
PINE HILL CEMETERY YEARLY
23 % TO PRINCPAL

TOTAL EXPENSE

Budget FY - 12 Actual Fy-12 Budget FY-13 Budget FY -14

5 7500 S 2551 % 2500 % 10.00
5 477500 & 1,621.53 5 1,600.00 % 1,500.00
5 1,237.50 5% 2,285.31 § 156.25 % (422.50)
5 10000 % -5 100.00 % 50.00
% 6,187.50 % 3,932.35 & 1,881.25 § 1,137.50
$ (50.00) $ 100,00 § {100.00) %

% 100,00 5 100,00 4 100,00 3

S - & 12.80 5 - &

5 850.00 5% 151857 & - $

] - 5 11384 % 150.00 % -
S 55000 % 55000 & 200,00 % 550.00
5 2,00000 5 50000 % 500,00 & -
5 500.00 5 11294 5 7500 % -
5 74500 5 30B.81 5 20000 & -
5 75.00 % 2363 § 25.00 § -
4 18000 & 18000 5 - 5 180.00
5 1,237.50 % 411.76 % 431.25 5 407.50
% 6,182.50 % 3,932.35 § 1,881.25 &% 1,137.50
5 - % {0.00) & -5 ]
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TOWN

OF

SHARON

GRAND

LIST FY12

REAL CHTATE Parcal Munligal Hermbivead Ed Mon-Rel €4, Education
Catepory/Cada Cods Count Lstad Valus Listed Value Listed Valua Ustad Valua
Feslential | fil 240 47,205,100 2k, 247,000 10,884 100 47,205, 100
R sichetinial 11 R2 14 11,385,200 LR LER 6 228501 400 H1 3K, 400
Mabilr Hemes U MHL i G.43,900 333,600 340,200 573,900
Mabile Homes L MHL kiC 3,840,900 2,200,600 1,202,100 1.AAG, 500
Srasonal | 51 G 247,300 o 277,200 277,300
Srasonal 1l 52 27 4,915,180 117,500 4,821,600 4,939,100
commuercal C Fli] 5,440,700 169,500 5,271,200 5,440,700
Commatreral Apte A 1 396,100 4] 196,100 JUE 100
Industrial | 0 2 0 g fl
Utilitics-C JF ; 2770408 0 7,270,400 3,770,404]
Utilitivs- 0 Ly 2 54300 a 304,300 404,300
Farm F 1 333,400 373,500 4,500 342,400
Oher o 71 7.H05,700 1,558,300 6,244 KOO 1 HO5, 700
Woadland 4k 7,336,000 11R, 200 7,217 R0D 7,330,000
MIscellaneons M &Y 5,824,400 1} 4,029 400 4 (3G, AU
TOTAL LISTFD? REAL L Tl 1hb, 842, L0O 84,697,100 GF, 145,500 100,842,600
TOTAL LISTED VALUE LUt 1bsiz, B2, 100 99 557,100 447,145,500 166,842 {00
EXFMPTIONS

Viterans 10K 4 40,000 40,000 ] 40,000
Vterans > 10K 120,000

Total Vreirrans 160,000 40,000 [#} 40,000
Current Use 102 12,086,500 3,375,200 8,711,200 17,085.500
Tatal Exrmptions 12,246,500 3,415,200 B,711,300 12,126.500
TO1AL MUNICIPAL GRAND LIST 1,545,261.00 XXX XXM RXX
TO1AL LOUCATICN GRAND LIST XX 962.41%.00 594,342.00 L547,161.00
TARRBLE PARCELS 766

ACRLS AR08

LAND RO.GR4, 20

BUILDING RE,H7H,400

REAL 10,882,000 ug, ooy, 100 67,145,500

GRAND LIST 1,545 96100 961, 0615.00 GE4,242.00

NOMN-TAY VAL, 4,401,380

1ATF HOMESTEAD FLNALTY ) 1RG 25

RATE NAME TAXBATE ¥ GRANDLIST = TOTAL RAISED

HOMESTEAD £, 14678 L 36165000 & 141148441

VET EXEMPTION OF  OFFSET 0.0012 2 1,545,961.00 4§ 1.855,18

TOWN {5555 & 1,545,961.00 & 858,781.91

TOTAL 14X BILLLD 5 309901441

TOTAL STATL PAYMENTS & 474,939.54
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Listers’ Report

The Listers would like to thank al) property owners for vour continued cooperation in
maintaining the Grand List, Without your suppor. it would be impossible (0 complete this task
cquitably, The Common [Level of Appraisal (CLA)Y for the FY 2004 Fducation Creand [List will
be 99.63% up from Y808 tor FY2013, This means there wall be almost no adjustiment 1o the
Slate ducation Tax Rate as set by the Legislature, The Coetficient of Dispersion (CODY) of
6.01% reflects a relotively high level of squity across taxpayers” assessments.

HURRICANE IRENE: The Listers took hard look at all the properties affected by the lood
watcts of Hurricane [rene, As ot April 1, 2012, many of the propentics had been repaired 1o their
prefond condition, Without any market guidange, the listers reduced the value of propertics that
received water i the residence or on the housesite itself, We believe there 1x a perecived loss of
valug dire 1o buyers not wanting ) purchase property within the (lood plain, 48 parcels were
affected resulting in a loss of value of 1,822 200. 12 structures were destroyed. 19 other
Residential Units received waler damage.

REAL ESTATE MARKET: As one can sec from the attached sales report, thete continues to
be a low number of propertics soid in the Town of Sharon. 1t makes it very ditficult to cstablish
any trends except W say the market is still relatively level, Only three new housing units were
construeted or under construction for the period Apnl t, 20011 w March 31, 2012,

CURRFENT USE: There are now 107 parcels consisting of 12, 41995 acres enrolled in the s
Value Appraisal Program. Homestead properly owners had their taxes reduced by $69.518.
Nonresidential property owners had their taxes reduced by $184,G11. (Note: Several of the
nonresidential parcels are owned by Sharon Residents but are not contiguous to their Homestead
parcels. )y Aryone with more than 25 acres of forest land is eligibte to cnroll in the program.
Interestied mdividuals should contact a forester for more information,

HOMESTEAD DECLARATIONS:  Due 10 a change in the law, everyone who is a
residential homeowner in Sharon must file 3 Homestead Declaration in 2013, Thisisa
retuen to the poticy of several vears ago when atnual filings were requiced. Failere to file can
result in hefity penalties. The listers office wili closely monitor the declaration downloads from
the stale to assist our taxpayers.

INCOME SENSITIVITY FOR PROPERTY TAXES: T your houschold income is less than
the threshold, you may be eligitle Tor a Property Tax Adjustment, [t is especially important iof
vou happen o have u limiled income in 2012

Il you have any guestions sbout your properly assessment, please fee! free Lo call the Sharon

Listers™ Office (763-8268 axi 2)

Listers Tor the Town of Sharon: 1lelen Barrett, Galen 12 Mudgett Jr., and Ken Wright
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Report of the Collector of Delingquent Taxes
January 1, 203

When taxes became delinquent in February 2012 there were 95 delinguent
parcels, The dolbar amount owed for principal, interest and penalty wuas

$189.344.55.

On January 1, 2013 there were 16 delingquent parcels and the amount owed for
principal, interested and penakty was $41,723,32,

Due to Yermont law enacted during the 2012 Legislative session, the amounts owed
by individual persons will not be livted. Only namces and year(s) of delingqueney will
be: listed in this report.

The individuals listed below owe delinquent taxes as of January 1, 2013.

Clark, Leonard W.J, - 2012

Dunham, Todd — 2006-2011

Durkee, Sandra L., Jones, Douglas -2012
Howe, Doris J. - 2012

Johnson, James & Brigetta - 2012
Kendall, Michael & Shelly, Michael Jr. - 2012
Kennedy, Matthew & Dena - 2012
Maynard,Debra E, & Jean - 2011
McIntosh, Patricia - 2012

Muosher, Aline 1,. & Clifton J, - 2(1H2
Scott, Roger P. - 2012

Silovich, Donald - 2012

Silvia, Raymond & David - 2012

Soares, Richard A, - 2012

Wood, Michael — 2011, 2012

Wood, Michael & Nancy - 2012

(Sermte or all of these umounts pay buve beea paid before the printing of this report.)
Mona M. Foster
Colleetor of Delinquent Taxes

Sharon, Vermaont
January 1, 2003
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Town of Sharon

Policy for the Collection of Delinquent Taxes
Mona M. Foster — Collector of Delinguent Taxes
Advpled - February 2008
Revised - February 2012

‘The pumposy ol this policy is o establish ¢lear guidelines so that all delinguent
taxpayers will be treated fairly and will know the process by which delinguent taxes will
ho collected.

Tux hilly are sent yoarly to property owner(s) at least four weeks hefore the first
piayment ix due. There are two puyments due  one on w specified dale in September and
one on d specified date in Februwary, I the dote in Neptember s missed, a 12 per month
imterest iy added for the first three monihs, Afier three months the interest iy 1.5% per
manth untif the pavment iy madde. After the specified February date, Taxes ure
conyidered DELINGUENT.

Delinguent Taxes By state statutes, 32 VEA 4873 and 5136, interest charpes
begin the duy following the due dute al the rate of 1% per month for the {irst three months
and 1.5% per month unlil taxes are pmd in full. A one time 8% Penalty Fee is assessed
and added to the delinguent il

PROCFEDURES

» The delinguent tax payer(s) will receive a bill for delinguent taxes as soon us
puossible from (he Ume the warrant 1s issued naming delinguent tax puyer(s)

#  The delinguent tax payer(s) 15 encouraged 1o pay the entire amount as soon as
possible,

o The delinguent tax payer(s) is hereby informed that hef/she/they can request an
abatement hearing from the Sharon Abatement Board. Specific circumstances are
necessary when asking for abatement. A letter of request must be written to the
Town Cleek.

ABATEMENT REASONS
Those who have died insolvent
Those who have moved from the stae
Those who are unable to pay
Manifest error or mistake of the Listors
Where property is lost or destroyed

» The delinquent tax payer(s} will reecive monthly bilts showing, the amount doe
with monthly imlerest added,

s Partial payments will be accepted. The delinguent tax payer(s) 15 encouraged (o
make regular monthly payments (o the Collector of Delinguent Taxes,

® I taxes become delinguent for & second year, ALL delingquent taxes must be paid
hy June 1st of that sccond year. [f unpaid by Junel®, parcels are subject to T'ax
Kale proceedings.

» TAX SALE -YOU must dcal dircetly with the LAWYER running the sale,
Matters are out of the hands of ALL town office officials at this point.
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Royalton Police Department

The Royalton Police Department currently consists of three certified police officers and has continued
with an inter-municipal policing agreement with the Town of Sharon. Patrols in Sharon have been
averaging 16-21 hours per week, and calls for service have increased drastically. Officers are spending
more time on an increased number criminal matters which at times takes officers away from patrol
opportunities. There has also been an increase in criminal case arrests, burglaries, and motor vehicle
offenses.

Vermont State Police are transferring an increasing number of cases to the Royalton PD, making the PD
the primary police agency for Royalton and Sharon communities. The current stance of the Royalton
Barracks and Royalton Police Department is that all cases that are reported while a Royalton officer is on
duty will be handled by the police department. State Police will still handle cases that are reported when
there is not an officer on duty, or if it is a complex case that would need extensive resources and
investigation time.

VSP has been recommending that the Royalton Police Department continue to expand, as even with
Royalton officers on duty, it is still one of the Royalton Barracks’ busiest towns in their large coverage
area.

Several hours have been spent by Royalton police working during the Governor’s Highway Safety
Program. These campaigns take place during high volume holidays and include DUI/seatbelt safety
checkpoints and saturation patrols, and have resulted in several DUI arrests.

The Royalton Police Department is one of many active local police agencies on Facebook, and we
encourage you to “like” us at www.facebook.com/royaltonpd or visit our department website at
http://www.royaltonpd.org/.

Chief Robert Hull
Officer John Breault
Officer Gary Rogler
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ROYALTON POLICE DEPARTMENT
INCIDENT STATISTIC REPORT

JAN 1, 2012 to Dec 31, 2012

' Royalton | Sharon ' Total

911 CALLS 51 5 10
ABANDONED/DISABLED VEHICLES 4 3. T
ACCIDENTS . 21 9 32
AGENCY ASSISTS 85, 120 97
ALARM . 101 313
ANIMAL CASES 35! a: 41
BREAKING+ENTERING VEHICLE OR DWELLING 4 2 6
BURGLARY ' 17 2 1%
BURNING COMPLAINT . 2: 0 2/
CITATIONSG 12! g 23
CITIZEN ASSISTS .' 108, 1 118
CITIZEN COMPLAINT S 35 8 43
CITIZEN DISPUTE _ 15: 8
CITIZEN CONCERNS 15 1 18
CIVIL DISPUTES | 18! 3 22
CIVIL ORDERS ISSUED 16; 9 17.
CQURT ORDERS ISSUED | B| 9 15
GRIMINAL CASE-OTHER 49! 17: &6
CUSTODY ISSUES ESCORT | 8! 1: g
DOG ISSUES | 78! 15, 93
DOMESTIC ISSUES | 7, a1
DUI ARRESTS . 8! 5 "
DUMPING COMPLAINTS . 4 1i 5
EVENTS/DETAILS | 61 21l B
FINGERPRINTS | 80| ol &0
GARBAGE COMPLAINTS . & 0 B
HEALTH QFFICER ISSUES B o' 6
INTOXICATED PERSON : ) 0; 3.
JUVENILE | 9 2 N
LANDLORD TENNANT ISSUES ! 12 Y 14
LOCKOUT J 9 1 10
MISSING PERSON | 5 1: 3
MOTOR ASSIST | 10: 4. M
MOTOR VEHIGLE COMPLAINT , a5 6 81
NEIGHBOR DISPUTES 5 0 5l
NOISE COMPLAINTS ; 1t 0 11!
OVERDQSE/SUICIDE ATTEMPT : 1 2 3
PARKING COMPLAINTS 10 1T 1M
PARKING TICKETS | 99 0 99|
PHONE HARRASSMENT ISSUES | 10 1 14
PROPERTY - FOUND 23 0 23,
PROPERTY - LOST .' Bi 4 10
PROPERTY-STOLEN-VEHICLE 56| 6 62
S0 ROYALTON HS ISSLIES 19 0 19
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2012 ROYALTON POLICE REPORT CONTINUED ..

SUSPICIOUS PERSON OR VEHICLE
TRAINING

TRAFFIC COURT

TRAFFIC HAZARDS

TRESPASS ISSUES

VANDALISM - DWELLING
VANDALISM - OTHER PROPERTY
VANDALISM - VEHICLE

VIN CHECKS

WELFARE CHECKS

WRITTEN STATEMENTS

35
15
33,

1
59

il
8

—
Huod 22 bF L3 oo RO
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DOG LICENSE & RABIES CLINIC INFORMATION

* PLEASFE LICENSE YOUR DOG ON OR BEFORE APRIL 1, 2013+

THERE WILL BE A RABIES CLINIC FOR CATS AND DOGS ON SATURDAY, MARCH
30, 2013 A7 THE SHARON VOLUNTEER FIRE DEPARTMENT. DOCGS T3 AM, - 12:15 P.M
AND CATS 120015 PM - 12:30 P M BOTI DOGS AND CATE MUST BE ON A LEASH, IN A
CARRIER, OOR LEFT IN THE CAR THE COST IS 81000 PER VACCINATION.  SHARON
RESIDENTS CAN ALSO GET THEIR DOGS LICENSKED AT THE CLINIC...

All dops and wolf-hybrids six months of age or older must be Leensed anoually on or before the
Jirst duy aof April.  1f you hecomne (he owner ol a dog or waolf hybrd that is six months of age or
older after April 1, you have 30 days to ligense the animal. Check with your veterinarian to be sure
that your dog 1s up to date with rabics shot. You must bring a copy of the rabies certificate and
proof of neutering or spaying when licensing your dog(s).

Dogs cun be heensed al the Town Clerk's oflice, Monday thru Thursday from 7:00 AM. - 4:30
P.M,

The current vaceination Iaws are as follows;

1. A dog or woll-hybnd of Tess than one year o age must be vaceinated.

2. A dog or wolt-hybrid of one or more years but less than twao years ald must have heen
vaccinated within the preceding 12 moenths: and

3. A dog or wolf-hybrid of two or more years must have been vaccimated within the preceding 24

months.

4, An owner of 8 domestic pet (eat, dog, ferret) or wolf-hybnid
shall have that animal inoculated against rabies by a licensed veterinarian.

The dog license fees paid on or before April 15t are as follows:

I, Newered Male/Temale is $8.00

2. Unneutered Male/Female 15 312,00

3. Brecding License 1s $30.00 for the 1st 10 dops or wolf-hybeids and $3.00 for each additions]
dop or wolt-hybrid.

4, Kennel Permit is $10.00

The dog license fees paid after April 15t are as follows:

1. Neutered Male/Female is $10.00

2. Unneutered Male/Female is $16.00

3, Breeding License is 345,00 for the irst ten dogs or wolf-hybrids and $4.50 for each additional
dag or wolf-hybrid,

According to Vermont law Title 20 V.S A & 35%), the Municipa]l Cletk shall {umish o the
Selectmen after May 30th, o list of dogs and wolf-hybrids not licensed or inoculated as required by
law, Unligensed or vnineculated dogs or wolf-hybnds may be destroved., Copies of the Vermont
St1ate Laws and the Sharon Dop Ordinance are availabls in the Town Clerks (fice.

If you have any questions, please call me at 763-8268 exi 1,

Debra R, St Peter, Town Cletk
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RABIES CLINIC

SATURDAY, MARCH 30, 2013
SHARON FIREHOQUSE
DOGS: T1:30 AM-12:15 PM
CATS: 12:15 PM - 12:30 PM
$10.00/FEE FOR RABIES SHOT

PETS MUST BE LEFT IN VEHICLE

DOG LICENSE FEES*

On or before April 1
Neutered/Spayed Dog or Wolf Hybrid - $8.00
Unncutered Dog or Wolf Hybrid - $12.00
After April 1
Neutered/Spayed Dog or Wolt Hybrid - $10.00
Unneutered Dog or Wolf Hybrid - $16.00

*Spay/neuter certtficales and rabics certificates, issued by a licensed
Veterinartan must be filed at time of licensing,.

DOGCGS MUST BE LIC FN‘::FI) ON (_)R HFFURF APRIL IS8T
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Baxter Memorial Library
PO Box 87 Sharon, VT 05065 (BOZ) 763-2875
Hours: Tuesday, Thursday, Friday 2-6pm; Saturday 10-12pm

2012 Town Report
The Librarian and Board of Trustees are happy to repert that the library has remained
busy and vibrant throughout this past fiscal year. We continue to of fer new books, information
assistance, high speed internet, and special programs to the town of Sharon and beyond thanks
to your generous support. We hope that those who have not done se already will visit the
library, a welcoming community space, in the coming year. We look forward to seeing youl

Here are some highlights of 2011-2012:

+  Much planning and work has gone into bringing high speed fiber connection to the library.
This opportunity greatly expands the capacity of the library to meet your technology
needs. Our library is one of several offered this opportunity through the Vermont
FiberConnect Project, funded by a grant that originated with the federal stimultus
funding program. The prejected start date is February 2013,

* A new layout of the library's interior has opened more shelf space, provided for more
comfortable reading spots and generally given the library a fresh and more open look.
We would like to thank Ira Clark for contributing his time and space design skills for this
project.

* The Librarian has noted a significant increase in computing and technology assistance
requests this year,

» The Library has been used increasingly this year as a meeting place, as well as a place to
do homework while waiting to be picked up after school or while a sibling takes a music
lesson next door. This is a trend that we'd like to encourage.

»  Galen Mudgett gave a wonderful talk on "Staries of Sharon's History” to a full house.

»  Children from the Sharon summer camp were again enterfained by storyteller Simon
Brooks and pajoma story night was back by popular demand,

* The rug hooking group continyes to meet monthly at the library,

* The library served as a resource for people looking for FEMA information after
Hurricane Irene.

A special THANK YOU goes out to all our dedicated volunteers.... ..., we couldn't do it without
you! We have many different volunteer opportunities and would love to hear from you if you'd
like to donate an hour or two. We said a fond farewell to Cheryl Foote this year as she finished
her term on the Beard. Her energy and enthusiasm were much appreciated throughout her 3
year term,.

Last but not least we regretfully say goodbye to our wonderful librarian, Rachel Clark as of
Qetober, 2012, Rachel has been our town librarian for the past eight years and has been
ingtrumental in bringing many positive changes to the library as well as creating a warm and
inviting environment with excellent patron service. As she goes on to pursue other interests, we
wish her all the BEST.

Board of Trustees: Bonnie Daore, Paula Duprat, Sue MacKillop, Paula Rossvall, Mary Lee Smyth
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BAXTER MEMORIAL LIBRARY REPORT

For Fiscal Year 2012

Balance on Hand lune 30, 2021

Checking Account 555,57
Savings Account 59,046.56
Project Savings 53,206.88
Tatal Accounts %12,309.01
Revenue
Bank Interest 56.27
Donations 340922
Fundraising $2,019.52
Grants 4$155.00
Stock Dividends 55,098 .32
Total Revenye 57,6B8.33
Expenses
Mileape 5129.55
Postage 5192.08
Library Supplies 5108.80
Building Supplies 595,67
Computer Upkeep Costs 542.98
Program Supplies 539973
Fundraising Costs 550.42
Adult Bocks & AV 51,141.01
Children's Books & AV $653.50
Download Audio Books $188.25
Equipment/Furniture 5429.95
Gifts $850.00
Treasurer's Expenses 536,42
Cleaning Expenses 594,24
Librarian Salary 574171
Total Expenses $5,194 .31
Net Revenue/Expensas $2,494.02

Balance on Hand June 30, 2012

Checking Account $66.19
Savings Account 514,636.75
Total Accounts 514,702.94

Printed as submitted. Discrepancy in ending funds on hand as compared to activity during
the year. Not accounted for by the Town Auditors due to lack of information submitted.

48



Clara Martin Center
2012 Annual Report

“Peaple Helping Peaple”

This year has been an extraordinary year for the Clara Martin Center, the 5tate of Vermaont and
for the many small communities acrass our fine State. Nationally, we continue to struggle with
the cconomic downturn and the rapid change and decision-making that often follows a fiscal
Lrigis.

Tropical S5torm trene came to our state tn the fall of 2011 with a devastating blow that we will
remember for yvears to come, The Vermont State Hospital complex was under water and many
of the peaple from our communities were rescued that night by many dedicated, hardworking
service providers during the storm. After the storm was over, were trylng to make sense of
what happened. We will long remember the images of displaced families, of children with no
toys, homes destroyed, and of entire communities swallowed up by the floodwaters, Qur staff
and the communities in our region were hit hard. Many of our staff and consumers’ homes
were under wator and many could not access pther areas of the state. Roads were washed out
and under water for weeks. Verrmont was lucky we lost only a few lives in the swift waters,

| will always remember the way our staff came together on day one to see what they could do
to help others. Clara Martin Center staff stepped up to the plate and began the iocal recovery
effarts to the many towns hit the hardest,. CWMC staff were relentless in their quest to help
others. | am proud to be a feader aof such gifted and caring people who go out of their way.
They never lost sight of our mission and provided the help without question or reward.

Despite the storm, CMC's plans to implement our new MISTIC technology system went forward.
This plan Included the implementation of the clectronic health record, a new accounting
systemn, a new human resource data base (ADP), and a new mileage management system. This
presented us with some complex challenges and opportunities. This has dramatically changed
the landscape of our business and our care delivery system.

The State no longer has a state hospital and the care for our most vulnerable citizens became a
major focus of the legislative session. The new legislative bills provided community
chhancement dollars to help transition the care provided by the state hospital to the
communities and 1o assist with the repair costs assoclated with tho damage left by irene.
Health care reform, education reform, finance reform, correction’s costs, a substance abuse
treatment system with fimited resources, must now change and this is happening at a rapid
pace.
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There is new leadership in key positions hoth at the State and at CMC. They are all stepping up
to help the agency move forward. A new plan for the cansumers who need the state hospital
services and new leadership in many of the key positions at the state level are impacting the
future of the gystem of care. Thease challenging times also provide opportunities and will
hraaden aur invelvement in the system af care going forward, We will continue to build new
relationships and netwaorks to helpo the reform efforts in the state. Qur mission will not falter.

| want to take this opportunity to thank the Board of Diractiars for their ¢commitment to our
service system, the staff who provides great support and service to 2 wide variety of people and
our community for making this a great place to live our lives cach day! Clara Martin Center is
true to its motto— “Peaple helping peapie. ™

Linda Chambers, Executive Directar

Program Names # Served H Hours
Children & Families 700 18,663
School Services 125 13,282
Community Support Program 175 18,731
Adult Services 801 7,127
Emergency Services 417 871
Safe Haven & Chris' Place 13 1,794
Substance Abuse Services 701 9,347/
Criminal Justice Services 85 1,895
CRASH 310

Totals 3,905 89,384
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Central Vermont Community Action Council
Fall 2011 Report to the Citizens of Sharon**

Smee 1965, the Central Vermont Commumity Action Council has served low-income residents of
Lamoille, Orange, and Washingion Counties and nine communitics in Windsor, Addison, and Rutland
{lonnfics. We help people build beller lives for themselves, their families and their communities. Last
year, Central Vermont Community Action Council served 18,057 people in 9,320 Vermont houscholds
through Head Start and Early Head Stant, business development, financial education, food shelves and
nutrition resaurces, housing counseling, tax preparation, teen parent cducation, emerpency heating
assistance, home weatherization, green jobs training and more,

Program and services accessed by 39 Sharon familics with 70 residents include:

. 20 houscholds with 47 people found emergency help with food, healing or housing,
azsiztance, as well as referrals 1o other community resources to address critical needs.

. When therr family could not afford groceres, 4 adulis and children aceessed food through
aur [ood shelves.

. Our housing, counsclors helped 3 familics to find and keep affordable, safe housing,

. 14 houscholds with 35 family members were able 1o keep heating their homes with help

from our Crisis & Supplemental fuel programs.

- | household received professional, free tax preparation and filing, ensutitig the il
benefit of refunds, credits and rebates which were due.

. 3 homes were weatherized at no charge, making them wanmer and more energy efficient
tor 3 families with 6 people, including 3 seniors,

- 1 family leamed new energy efficiency habits and practices through Sosiainable Bnerpy
Resourees for Consumers (3ERC) program which also installs selar thermal water systems, solar
hot air and programmable thermostats,

. | fumily had a heating system replaced i no charge.

- ! person purchased a car in order to get to work with suppart from the Vermoent Car
Coach,

. 2 entreprencurs received counseling and 1echnical assistance on starting or growing a
busincss.

] 4 women receved traming, counseling and lechimcal assistance from the Vermont

Women's Business Center 1o pursue dreams of business ownership.

. 1 child care provider reccived nutrition education and was reimbursed for the cost of
serving nutritiows meals and anacks to the children in their care,

. 1 person worked with a career counselor to prepare for a job in the green ceonomy,
attended training to build green job skills, and received indostry credentials or cedification to get
or keep a job.

Community Action thanks the regidents of Sharon for their gencrous support this year!
¥ CVCAC will forward FY' )12 yeport when it becomes available in November
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CLEMTHAL
VEIRMONT

Council Empowering Seniors and Carcegivers
MAZING Senior Helpline 1-800-642-5119

Central Vermont Council on Aging
Report of Services to the Town of Sharon
Qctober 1, 2011 — September 30, 2012

One call to owr Senior Helpline at 1-80(0642.51 19 can connect an older central Vermonler or g
concerned family member with essential serviees that support an elder in remaining independenl.
For forty years, Central Vermont Council on Aging {CVCOA) has helped elders in lepding
healthy, meaningful and dignified lives in thelr homes and communities. We provide o nelwork
of programs and services 1o help make his a reality lor older residents of Sharon,

Among the services provided direetly by or under contract with CVCOA are: health insyrance
counseling: community and home delivered meals; case management; lranspostation to essential
destinations; family caregiver support and respite grants; mental health services: legal services;
food stampy and fucl assistance outrcach; companionship; and assistance with househokl lasks,
Our sponsored programs include Senior Companions and Neighbot to Neighbor AmeriCorps,

Older residents of Sharon eften require the services of a case manager L assess their specific
needs, develop an individualized care plan, and to connect them with public benefits programs
and other community and state resources. The CVCOA Case Manager for Sharon is Karen Hddy
who can be reached at 802-763-2907. In fiscal year 201112, OVCOA served 73 residents of
Sharon.

Central Yermont Council on Aging is a private nonprofit organization. There is no charge to
elders and their families for services provided. All programs and serviges are made possible by
local communitics, state and federal funds, and private donations. CVCOA recognizes and
appreciates the valuable support for older central Vermonters provided by the Town of Sharon.

Phonc: 802-479-0531 59 M. Main Strect, Suile 200 Email:cveoagieveoa.org
Fax: 802-479-4235 Barre, VT (15641-4121 Web: www.cvena.ory
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ECFiber

ECFiber, the twenty-thrae town consortivm bringing 21 century broadband technology 1o all
hormes and business, made significant strides in 2012, After initial finaneing plans wers stuttled
by the global economic collapse, the ECFiber governing board embarked on a successful pilot
uttlizing locally-raised capital. After a successful pllot project in neighboring Barnard, additional
phases were completed this year cavering 42 miles in Barnard, Bethel, and Royalton. As year's
end, more than 300 customers were connected and are enjoying reliable symmetrical high-
speed hroadband at up to 20 megahbits per seconds (mbps). ECFiber also offers telephone
service with unlimited long-distance througheut the US and Canada, and a comprehensive
package of additional features. All work was completed on budget and ECFiher is meeting all its
critical financial targets.

In 2012, ECFiber held three rounds of investement financing through the sale of promissory notes
ta local investors. As a result, it has now raised aver 53 million in total, all of which is going into
the construction of additional route miles and connection of customers along those routes. This
includes a successful effort lead by a group of Moore Road residents raising over 5100,000 to

connect that part of Town. By the end of 2013, the ECF network will reach additional custormers
in Chelsea, Norwich, Pomfret, Sharon, Strafford, Thetford, Tunbridge, Vershire, and Waoodstock.

in October, ECFiber conciuded an agreement with the Vermont Telecom Authority to connect
customers along VTA's Orange County Fiber Connector including those along Route 132, Under
that agreement ECFiber wilk be credited with its capital investment for these purposes against
the cost of using the VTA's fiber run.

ECFiber Governing Board meetings are held on the second Tuesday of every manth at 7.00 pm
in Cakes Hall at Vermont Law Schoai in Royalton, These meetings are open to the public. More
infarmation is available at www . ecfiber.net. Paul Haskell and Brad Atweood are the Town's
appointees to the ECF Governing Board; Paul is also the group’s vice-chairman.

53



FOREST-UNITY CHAPTER #82
Order of the Eastern Star State of Vermont

Report far Year 2012

Our Chapter conslsts of 113 members from Towns of Shargn, Strafford, Rochester,
South Royalton and White River Junction. We all work together to help the arca
communities by providing services to parsons and programs throughout these areas,
We work side-by-side with the Masons during the year in many different activities,

Under the direction of Martha Fisk and her assistants, we provide the town
bullding with flowers in the wooden boxes on the front of the munictpal building .

During the past year we have financially assisted the Demolay for bovs and the
Rainbow for gitls and attended some of tholr functlons. We donated te the
Most Worthy Grand Matron and Maost Worthy Grand Fatron's Service Dog Project,
which amounted to 51,185,000 In donattons. There were 55 Vermonters who were
at the 47" Trinium in Houston, Ty, to attend the meetings. Karen Price has served as
Generzl Grand Chapter committee Member on the Eastern Star Jeurnal for the past
three years, Doris Howe participated in the Cholr and Bruce and leanne lohnson
and Polly Marrill alse attended the meetings,

We have donated to the Worthy Grand Matron and Worthy Grand Patron's
project to provide 50 new beds for Camp Therpe, We have 1 members as part of the
Grand famlly this year Jeanne lohnsen as Grand Representative of Rhade Island.

The Grand family has assisted in providing many hours of service throughout the
State of VYermont this yvear and has ralsed many funds to support local Charities.

We have donated to the Hartford graduation program. We also have donated te
the Sharon Food Shelf program and the Sharan Hot Lunch Program. This year Karen
Price has invited to our meetings the Sharon Library, the Sharon Fire Dept, the
Sharan Elementary School and The Sharon Academy, A representative from Camgp
Downer, Sharon Oid Heme Day allowing all of us to become more aware of all the
benefits these groups provide the Town of Sharon,. We made donations to all of
the groups.

The chapter has galned 3 new members this year. We invite Inquirles for rmember-
ship at all times. We invite you to come and participate and enjoy the friendship
that we share and meet new people,

Karen Price Waorthy Matron Doris Howe Secretary
Calvin Kayler Worthy Fatron
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GREATER UPPER VALLEY SOLID WASTE MANAGHRMENTTHSTRICT
2012 ANNUAL REFORT FOR SHARON

Chartered by 16 Upper Valley towns in 1992 under authorizition from the Vermon Legisiatuee, the Cireater Hpper
Valley Solid Waste Distriel {GUY y wus created Lo replace unlingd town dumps with a regional sanitary tandfill and
implement waste recyeling and diversion progeams, In our 20 year history, thousands of tons of recyelables and
haardous waste have been remowved 120 the wadte stream through education and local diversion programs.

Additionally, the district has sited, designed and permitied a publicly owned Tand iU site in Naorth Haethod, We aeg
currently looking at allernative waste reduction and recycling uses for (his site o assist logal towns it complying
with new State waste reduction lepislation.

The programs and services of the [hyarict inelude special collection cvents for houschold hazardous waste,
clectronics, lires, bulbs, and other hard ta dispose of ilems, outreach and education fer students and residents, wod
technigal assisianee o member towns. During 2012 the GUVSWL provided direct seevices to Sharon sad i
residents including -

v Assisted in the reeyeling and disposal of hard-lo-manape materials from Sharon resicents including:
lugigseent light bulhs, used motor oil, electronics, und tires,

* 15 Sharon residents participated in district spongored Houvachold Hazardous Waste events held in
Hurtford in Jung and Woyrwich in Sepiember.

w  Sharon residents also purchased compost and recycling bins, recycled Muarescent bulbs and eleetronics
al our office in North Flartland, and utilized our bulky trash, tirg, back, and serap metal collections in
Sharon and other Districl Towns,

A district events calendar angd Graen Guide witl be available in the spring at Town Meeting, at al) Town Clerks®
olfices, wnd the disieict office. Contact the GUVEWE by email st guvswd@avalley net, call us at 296-T68R or vikil
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Green Mountain Economic Development Corporation
PO Box 246
White River . Jet., VT 05001

Green Mountain Economic Developrment Corporation (GMEDC) works in collaboration with
30 local communitics te offer support for new, growing and relecating businesses, GMEDC
cxists to support value-added businesses with retention and expansion strategies, and
regular visitations to targeted businesses in order to respond to their needs, GMEDC
facilitates manufacturing, technology and business forums that focus on the issucs and
epporiunities of the region’s businesses, 10 utilizes the resources within the Department of
Economic Development (DED) to assist with retention and expansion needs, providing rapid
suppert to communitics and businesscs.

GMEDC, together with the assistance of DED, works 1o find appropriale sites for
businesses to locate and expand.

GMEDC assisls businesses with inancing, working collaboratively with the Vermont
Economic Development Authority (VEDA) and other entities such as USDA - Rural
Development. GMEDC also manages revolving loan funds to provide gap inancing not met
by private lenders and VEDA.

GMEDC works with DELD (o provide customized and confidential assistance to out-of-state
companics that are interested in expanding or relocating to Vermont. Large and small
businesses alike receive individualized attention on matters such as site location, finance
aptions, training programs, tax incentives and more,

Together with DED, GMEDC works to facilitate the management of permit processes for
valuc-added businesses at the local, regional and state level.

GMEDC works with DED, Vermont Department of Labor, The Vermont Workforee
Development Council and other partners 10 assist value-added businesses and their
cimnployees with advancing their workforee training needs through the Vermont Training
Program, the Vermonlt Work{oree Employment Training Fund and other state and federal
programs. In addition, GMEDC assists the Workforce Investment Beard {WIB), a
community collaborative comprised of cmplayers, educators, state agencies and other
stakehaolders to advance warkforce education and teaining in the region,

GMEDC works collaboratively with the Regional Planning Commissions (RPCs) and with the
municipalitics to advance appropriate land usc, transportation and programs that focis
upon maintaining healthy and vibrant communities for Vermonters.

802-205-3710
Fax B02-295-2779
Email: pmedeiigmede.com
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Health Care & Rehabilitation Services
Narrative Report for FY12 for Town of Sharon

Health Care and Rehabilitation Services (HCRS) is a comprehensive community mental haalth
provider serving residents of Windsor and Windham counties. HCRS assists and advocates for
individuals, families and children who are living with mental iliness, developmental disabilities,
and substance use disorders. HCRS provides these services through outpatient mental health
services, alcohol and drug treatment program, community rehabilitation and treatment
program, developmental services division, and alternatives and emergency services programs.

During FY12, HCRS provided 3,804 hours of services to 22 residents of the Town of Sharon. The
services provided included all of HCRS' programs resulting in a wide array of supports for the

residents of Sharon.

Anyone with questions about HMCRS services should contact George Karabakakis, Chief
Operating Officer, at (802) BRE-4500.
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2017 was another exciting yaar [or Health Connections of the Upper Valley. We helped 40 people quit
smnking/use tobacee or cul down an their consumption of tobacen. Providing tobaceo cessation
services is just one porl of the equation to reducing the risk ot tobaceo use, which is highoer in the White
River Valley area than in the state overall. As you know, tobaceo use increascs the risk of chronic
discase, stroke, heart attack, and can cause premature death, Therefore, Health Connections is active
cducating youth about the dangers of tobacco use so they never start, We have been working with
conveniance stores to reduce their Lobacco inventary, particularly the flavored tobacce products which
are more appealing to younger tobacco users, And we have been warking with cormmunities 10
astablish smoke free outdoor spaces to rediuce exposure to secondhand smoke.

In addition to tobacco use, Health Conneciions is also warking to prevent ohesity, Through the Healthy
Retailers initiative we worked wilh local convenience stores ta encourage the offering of fresh produce,
healthy snack foods, and low fat dairy products, Health Connections” “Whole Foods Whole Body”
presentations provided nutrition education, with an emphasis on the importance of vating whole foods
and lowering the caonsumption of high sugared drinks, to more than 300 4™ 6" grade students during
the 2011-2012 school year, Qur "Kick’n Cooking Classes for Kids” was a fun way ta teach children in
their after school program how to cook simple bealthy recipes that they could make for their families.

And af course, there is the Sprouty. On September 8, 2012, 150 participants walked or ran 3.1 or 6.2
miles in the 2" Annual Sprouty, 51,000 was donated to the Sharon Elementary School for the purpose
of purchasing locally grown (and nutritionally dense) food for the school's food service program.  Health
Connections helps ta organize the avent and ity Board volunteers to help with registration, or whatever
tasks are neaded to get done, the day of the race,  The Sprouty is a wonderful ocrasion to promaete the
message of the importance of being physically active, ng matter what the age, and 1o maintain a healthy
diet. Alerall, how many events do you know give away lettuce plants to all participants?  We hope that
the Sprouty will continue to grow and that we see you at Lhis year's Sprouty on September 21

Thank you.
sincerely,

Cathy Hazlett, MPH
[xecutive Director
Thank you.

Cathy Hazlett

F 0 Bos A AGY Capor Slheel Norlh Pomfrot VT G005 « Phe (8023 ALT-A7E0 < Fax, (BOZ) 407 1347
Ll witigfanylwsaltheonmeshiens g - www iyhealhconnections org
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JAMES JUDSON PARKER MEMORIAL FUND

REPORT OF TRUSTEES OF PUBLIC FUNDS
JANUARY 1, 2012 THROUGH DECEMBER 31, 2012

BALANCE ON HAND, JANVARY 1, 2012
D $41,298.42
Checking Account %2,664.68

543,963.10

RECEIPTS

CD Interest 5334.02

Checkbook interest 51.86

Total Receipts 433588
DISBURSEMENTS

Dental 540000

Sharon student aid 200.00

sharon resident aid 800.00

Total Disburserments $1,400,00

Net change in batance an hand {51,064.12)
BALANCE ON HAND, DECEMBER 31, 2012 $42,898.98

ch 541,298.42

Checking account $1,600.56

542,398.98
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ONE PLANET
ITSCAL YEAR: July 1, 2011 -June 30, 2012
AMOUNT: Received $3000 from Town of Sharon
REPORT:

Sharon One Planet Summer Camp engaped over 70 children in grades K-8" with exeiling theme-
based projects this summer, Projects included building o plant catapult during “Mad abouot
Medieval” week, building and testing bridpes during “Lingineering Fun®, going to [Hamplon
Beach duritig “Ocean Explorations”™, eartooning during “Amazing Art”, whizzing down a zip ling
during *Team Butlding™ and hiking st Branbury State Park during “Camp OQut™,  Students also
maintained the school garden, wrote about their adventures daily during Reading and Journaling,
participated in Red Cross swimming lessong al VTC, and had g sleepover at the school as a
culminating summer gamp cvent.  Lastly, a new counsclors-in-training program provided middle
school students with leadership and decision-making skills.  The stalt saw amazing prowth
among our students,. they observed the strengthening of [mendships s students worked together
10 accomplish a task, improvement in academic skills as studenty studied ocean hile and
increased physical abilities as students practiced their crawl stroke. [t was truly a great summer!
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PINE HILL CEMETERY ASSOCIATION
lanuary 1, 2012 threugh December 31, 2012

CHECKING ACLCT. BALANCE, DECEMBER 31, 2011 539345
INCOME:
Tawn of Sharon 58,250.00
Grave lgts sold & corner stones 51,825.00
interest earned 51,221.77
Opening graves 5725.00
Food sold 5814.25
Transfer from Savings acct 43,300.00
516,136.02
TOTAL INCOME QN HAND 516,529.51
EXPENSES:
Labkor and taxes 57,862.02
Taking down trees 51,450.00
Maintenance 53,796.64
inurance 51,668.00
Burials and markers 5375.00
mower 51.000.00
Miscellaneaus 541.00
516,132 .66
CHECKING ACCT. BALANCE ON HAND, DEC 31, 2013 4336.85

PERPETUAL CARE SAVINGS ACCOUNT

Balance on hand, Dec. 31, 2011 £3,500.56
Transferred to checking account (53,300.00)
Interest earned in 2012 51.03
{§3,298.97)
Balance on hand, Dee. 31, 2012 5201.59
REGULAR SAVINGS ACCOUNT
Balance gn hand, Dec, 31, 2011 5407.77
income 520.00
interest earned in 2012 50.21
520,21
£427.98

Respectfully Submitted,

Wl 4. fl

Martha &. FPisk Traasurser

61



SAFELINE

Safehne 1 o 301(ed3) non-profil thal provides free and conhdential seevices 1o vietims and
survivors of domestic violence, sexual violence and stalking i Orunge County and northern
Windsor County, Vernonl,

Duritg the fiscal year ending Juie 30, 2012, Safednie stall and volunteers fielded approximately
2.345 hotline calls and worked wath 1,696 different individoals. Of that number, approximately
82 victimy and survivors were residents of Sharen, a sipnificant increase from the 24
individuuals served o FY11 I as bkely that these ststistics are undersiated, as victims often
choose not do give any identifying information oul of fear for their own safety.

A trumed advocate s always availuble o provide coisis suppon, safety planning, resouorces,
miormution and referral theough Sateling’s 2477 Hotline (1-800-639-7233). Vicims and sunvivors
can also choose irom a wide array of other free and confidential services located under one roof,
includimg: advocacy while at the hospital, economic empowerment programming., suppor groups,
financial literacy, and day shelter services. Safeling 15 the only Domestic/Sexual Violence Agency
in the State that has a full Legal Services Depurdment. This co-location of services is cnormously
benelicial to service users who have safely concerns, transporfation issues, limited {inancial
rexources and/or difficulty Tinding childesre.

In addition 1o providing direct services, Safeline acls as a resource to the community and is

commiiled Lo changing our colture of violence. As part of this work, Safeline also offers a full
runge of prevention education activities, media resources and training curricula.
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Sharon Conservation Cemimission

Town Reporl for 2012

This year the conservalion commission onee again supporied a very succeessful Creen-Up
Dy with a focws on reeyeling and reducing the amount of trash picked up that ended up
in the land fill (sce the Green-Up report for more details of this remarkable community
event). Afler many years of serving as the Sharon Green-up coordinator, Al Zwikelmaier
decided that 20012 would be ber last year, Under her stewardship, the town of Sharon has
collected Literally (ons of trash [rom our roadsides,

The commission did not continue the involvement in the Linking Land Alliance, a local
group working to identfy contiguous habitat and wildlife migration corridors and to
ensure their continued profection this year, This s o worlhy logal effort which we would
like to be a pan of;, perhaps in the coming year we will find someone to step forward and
take up this project. The Conservation Commission will continue to be a resource for
landowners and the town to identily and protect the sighificant blocks of habitat and
impottanl wildlife corridores that we have in lown,

We have continued to work on elarifying access to the town forest “The Ministers Lot

We have completed the repair ol Qood damage ul the Shuron White River Aceess. The
parking lot was rebutlt, the entrance ¢learcd and the on RT 14 at the aceess repaired and
re-seeded. Trails from the parking ot to the river were relocated and cleared,

The Conservation Commission maintains various plantings on the idlementary school
propery.

We continue 10 maintain the Rikert Veteran®s Memorial site trail, and 1o monitor some
existing conservalion gasements in lown,

This year we have cstabiished an apreement with the State to allow us 10 reclaim and
maintain X-country ski trails in Downer Forest. We had a very successful workday this
full in (the northern Block of T Downer Road. The commission and the Dowrer forester
have developed a three-year plan to coordinate the development of a (rail network
throughout the forest,. We also plan to establish o tratl from Downer Forest conneeting
to the Chiles Mountain trails in Norwich.

We look forward 1o another suceessiul Green — up Day on Saturday May 4™ ynd

welcome anyone who wishes 1o participate. Conservation Commission meetings arc at
pe 1
Fown Hall at 7:00 pm on the 2™ Monday of cach month.

Thynk you

1

Sharon Conservation Commission

Kauren Hewitl

Margarel Raymond

Rueben Sotek

I'vitz Weiss

AL) Awikelmaier {also preen-up chair) {retiring)
Mike Zwikelmaier

Peter Lowes  (green-up conumittee)
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GREEN UP REPORT
2012

(I Saturday May 5, 2012 aver 75 volunteers from the tewn of Sharon, from The Sharon
Academy and {rom The Vermont Law Schoal joined in the community effort to clean up
the roads and riverbanks in Sharon. The theme for this year was ™A river runs through
us."” to emphasis the clean up related o the loeds rom Trene, The Sharon School
narticipated in a poster contest; the winning classroom received plzzas, Books related w
the theme were donated to the school library.

We eleaned the roadsides, and the riverbanks: colleeting many many tires, filling two roll
out dumpsters wilh (rash alter serting [or reeyclables and redeemables, At least 3 lons of
serap metal was colleeted, along with 2500 pounds of electronies, The Girl Scouts and
the Town Energy Committee donated food and time 1o feed volunteers. A local farmer
had flowers and plants for sale.

Donated dumpsiers 1o colleet the trash ook some of the load off our over-worked town
crew who have been responsible for getting the trash (o the Tand G in previous years,
For the third year, the day was topped off with a potluck dinner and celebration at the
Seven Stars Center.

‘Thank you to all who {ook the ime (0 make Sharon the (ruly wondertul town it s,
Now for Saturday May 4™ 2013, Sce vou there,

ALl Zwikelmyier (green-up chair) (retiring)

x - ; - e

"This is a small portion of trash illegally dumped via fish and wildlife access. It took Green-up
2010-2011 volunteers (yes two years!) to clean up an estimated 2-3 tons.
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Sharon Development Review Board
2011-2012 repornt

Sharon's Flood Hazard Bylaw, adopted in Blecember 2010, required the
appointment of a Development Review Board to administer it. Abiding by the Fload
Hazard Bylaw ensures the town is eligible for federal assistance in the event of flooding,
and allows residents to buy into the National Flood Insurance Program to protect thair
property. In its first full year of activity, the Sharon DREB heard applications by two
landowners who lost their homes in tropical storm Irene’s flooding. These individuals
submitted plans to rebuild in what were deemed safer locations. A third application was
submitted by a homeowner who wanted to build an addition in the Fluvial Erogion
Hazard (FEH) zone.

Multiple flood hazard zones exist along the White River, and their boundaries
have been plotted on maps. In many locations, the Fluvial Erosion Hazard Zone is
wider than the area defined by FEMA's Base Flood Elevation {(commaoniy referred to as
the: “100-year flood line"). Anyone considering construction in the vicipity of the White
River or its tributates should either contact Sharon's Floodplain Administrator; Preston
Bristow, or Miriam Rukin in the town offices. They can help confirm whether or not a
paricular site falls within a flood hazard zone and, if so. advise the landowner on
necessary next steps. Some types of development are prohibited in flood zones.
Others require administrative review or a conditional use parmit, Applications submitted
to the DRB are also reviewed by the VT Department of Environmental Conservation,
which issues an advisory opinion.

The [IRB does not have any regularly scheduled meetings, meeting only as
necessary to act an inquiries related to the Flood Hazard Bylaws. Any hearings are
warned, and the public is welcome to attend,

As Irene has made us all more mindful of the potential impact of flooding and
erosion along our waterways, please take the time to check with Preston, Miriam, or
with one of us before embarking on a construction project that might be at risk of flood
darmage.

Thank you,

Ira Clark - Chair
Peter Anderzon
Abby Armstrong
Kent Gilman

Paul Kristensen
Susan Sellew
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Sharan Energy Caommittee
Town Report — March 2013

The Sharon Energy Committee, made official by the Select Board in January of 2006, provides information,
resources and support about cost effective and efficient energy use for the town and its residents. The Energy
Committea was active with a murmber of projects this past year, but is always looking for new members and
ideas to improve the energy efficiency of our community,

The Energy Committes would like to thank Sharon voters for approving the Property Assessed Clean Energy
{PACE) prograrn at the 2012 Town Meating, FACE 15 a voluntary program that allows individuals to finance
gualified energy efficiency or renewable energy hame impravements. PACE provides a special municipal
assessment district to allow hameowners to pay for energy projects over a period of up to 20 years, The PACE
loan stays with the property, 5o if the property is sold, the long-term energy investment remains attractive,
Other benefits of PACE include the creation of local weatherization and renewable energy jobs, a mere

comfertahle hame, and lowering energy bills and fossil fuel use.

During Sharen’s Qld Home Day, the Energy Committee distributed free energy saving Compact Florescent
Bulbs {CFLs) and LED {Light Emitting Diode) bulbs. Electric lighting uses up to 25% of the average home energy
budget. Using energy efficient light bulbs such as CFLs and LEOs helps save energy and money.

The Energy Committee continues to maintain the energy information shelf at Baxter Library. There you will
find energy-saving infarmatlon and have the opportunity to borrow the Kill-o-watt meter, The Kill-o-watt
meter allows you to measure the energy use of your appliances,

With approval from the Selectboard, the Energy Committee is working in conjunction with Efficiency Vermont
to change Sharon’s streetlights to LED technology. This will reduce the cast of streetlight leasing from Green
Mountain Pawer and save nearly 2/3 the amount of electricity used for conventional lights,

The Energy Committee is also pursuing funding for an energy audit for Baxter Library, According to a repart on
Sharon’s energy uses provided by the Two Rivers-Ottauquechee Regional Commissien, Baxter Library uses
more energy per square foot than any other municipal property in Sharon. An energy audit will provide
infarmation regarding the most efficient weatherization steps to take to reduce energy use at the library.

The Energy Committee would like to help you weatherize your horme. We can assist in finding a certified
energy auditor and help you to understand all of the incentives for home weatherization. For those who
income-gualify, the Central Vermont Cammunity Action Countil has a FREE home weatherization program.
Call 1-877-919-22399 or visit www.cvcar.org for more information. Another local organization, COVER home
repair also provides weatherlzation assistance, Call 802-296.7241 or visit www.coverhomerepair.org.

The Shargn Energy Committee meets every 24 Monday of the manth at 5:15 in the town offices and consists of

5 active members. All Sharon residents are welceme and encouraged to attend. We need youl For more
information, contact Cee Gish at 763-8535.
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Sharon Fireman's Association, Inc.
P BOYX 74, SE08 ROUTE 14

SHARON, VT 05065

(802} 763-7331
Sharonfirehousetdpmaleetn

Chigl
flung Trkee, KO2-7h3-n0570

Asslziant € hief
Jemenn Fling, R TA1KO8Y

Report for July 20011 — . June 2012

Hurrigane Jrene packed » powerful punch 1o our town and 10 the Sharon fiechouse the last
weekend of August 20011 As noted in the last {own report, our tire depariment, led by Chief
Dana Durkee, was ready for most anylhing, Om the day Irenc bit, firefighters were already on
duty assessing roads and damayge. When the White River rose to flood stage, there was barely
chough time to retricve the fire trucks from our own looding ficchouse, Within minutes, the
firchouse was unreachable, and a total of seven-and-a-half feet of water swepl gear, photos,
paperwork. furniture, and other supplics right out the open doors. What was lefl behind was
more than three fiet of mud and muck, wet and damaged interior and waterlogged machinery
and equipment — so much like many of our Sharon neighbors found.

Like our neighbors, we found veluntecss al our door slep, As Orelighters were assisting others in
pumping out bascments, cleaning dwellings, clearing debris from roads, and assisting with
emergency evacuations, other volunteers made their way to our “house” (o help us. We arc very
gratetul o those who came that day and the following weeks afier. We are very appreciative o
ull who took 1ime Lo help not only us but all of Sharon. People lefi theie busy lives to help clean,
ruck out, and rebuild. They provided resourees, food, water, heavy equipment, shovels, whee]
barrows, ete. Livery single voluntecr played an important part in the town's restoration. We
could not have managed such a task without the sapport of all of the volunteers.

As with any incident, Chiel Durkee oversaw the eatire operation of Irene, Anineident command
system was organized at the Sharon Town Offices. This team assessed the dumage of cach site,
organized and kept track of volunteers, gathered necessary equipment, resources and supplics,
planned strategies and commumealed with siate officials and neighboring towns to provide the
necessary planning, cleanup, and support. More than 250 volunteers caume to assist Sharon over
the next couple of weecks. Many of the fitefighters volunteered to take time off from work

some without pay - 10 help our town. Firefighters assisted the road crew with traffic control,
clenring debris, and running heavy equipment. ‘The camaraderic between the town officery. the
department, and the volunteers was impressive. [t defined just what is valuable ubout living in a
small town.  Bveryone helped cach other, and we did what was neecessary to get our town in
wiorkable order.

We woere pratetul 10 have flood insurance. Within six months of the Aood, our firchouse and our
gear were back better than normal, The entire first Goor of the stution was guited and renovated.
Improvements were made to the mecting room, the kitchen, and the chiefs office, New gear and
new eyuipment were purchased and ready just in time for our depariment 1o host o Vermony Fire
Academy Frrefighter Level One centification clasy from lanuvary-June 2012 Private donations
ullowed us to replace the old wooden sidding to the siding you sce today. ‘The tire house is now a
usable emerpency shelter, complele with back-up penerstor, A celebration open house was held
on October 7, 2002 the first day of Fire Prevention Week,
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Irene did not slow us down, While renovating, approximately 40 EMS and fire calls occurred:
10 members of our department hosted and passed the Vermont Fire Academy Firefighter Level 1
certification class; two dry hydrants were installed and then repaired after the fload {once on
1Irum Heller Road and the other on Route 132); all communications were upgraded to meet
federal requirements, and an intensive grant was written (o request funds to upgrade and/or
purchase new equipment,

We also weleomed Tour new members 1o the department. Retuming members Keith Lyman, Jr.,
(Dyer Road) and Altson Rigker (White Brook Road) and new members Tom Lober ( White
Brook Road) and Trever Nuckeau (Route 14), There are now 27 members who give numerous
howrs of imee to teain and be ready Lo gssist inany emergency.

Croals for the coming yuar will be o continue to strive to provide [ire and emetgency serviess (o
the town, while working togetber through mulusl aide agreements with surrounding towns {o
assisl them as well. We also will be working with Sharon businesses Lo design pre-planning for
any incident thal may occur atl their establishment. And, we are considering ways to provide
water supply, in the form of a hydrant, to the center of town.

[n conelusion, the Sharon Fireman’s Association would like oy again acknowledge and thunk all
who have supperied our cfforts 1o provide fire and EMS services to the Town of Sharon and 1o
those who helped us rebuild our fire house. PPlease stop in at the fice house at any time. We'd he
happy to give you a tour,

Hespectfully submitted,

Carol K. Flint, Clerk
Sharon Fireman's Assogiation

69



SHARON VOLUNTEER FIRE DEFARTMENT
REX DYER, TREASURER

BALANCE ON HAND July 1, 2011:
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Checking 34 88517
Savings $1,659 65
Maney Market $18,410.98
Equipment fund $3.557.01
Tatal $28.512.79
INCOME:
Town of Sharon $31.700.00
Contributions $2,558.00
Ol Home Day $1.953.00
Riffle Raffla $20.850.00
irene Contributions $21.582.36
Workmans Comp Refund $713.00
Interest $143.88
Dry Hydrant Grant $3.417.00
Old Tanker Sale $1,600.00
New Tanker Ins. Claim F925.00
Total 4 382.724
$122 895.03
EXPENSES:
Building/Office (Siding) Expenses 32113009
Elactric $1,197.73
Heat $2.763.43
Telephona $1,648,79
Insurance $11.123.00
Trash Remaval $985.60
Equipmeant Rapairs $5.545.10
Truck Fuel $1.882.27
Mew Equiprment $12.833.24
Fund Raiser Expenses $30,869.29
Total $89.975.44
$32,815.59
BALANCE ON HAND June 30, 2012;
Checking $6,737 .91
Maoney Market %24 503.53
Equipment fund Closed
Savings / CD $1,674.15
Total $32 91559
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SHARON GIRL SCOUTS

The Sharon Girl Scouts include Daisies, Brownies, and Juniors! The Daisy Treoop #12659 includes
Kindergarien and first grade girls, The Brownie Troop #40480 includes second and third grade girls. The
Junigr Tropp #0888 ingludes fourth and fifth grade girls. Tha trocp leaders also receive great support
from ali of the Girl Seout farmilies!

The Girl Scout registration 312 fee goes directly to Girl Scouts USA to support programs, summer camps,
insurance, and trainings and support for troops. We collect 32 dues at each meeting that helps cover the
cost of troop trips or projects, uniform pieces, bedges, and pins,

For our meeatings, we study the history and geals of the Girl Scouts through prejects, stories, songs, and
celebrations. The girls help ptan for community service activities, participating in community events,
earning badges, and having flag ceremonies.

In 2011 the Sharon Girl Scouts actively planned and participated in;

+ the 2011 Girl Scout Cookie sale;

+ =gelling grafts and cogkies at the Sharon Winter Farmers’ Markets monthly and the Farmers'
market & Spring Craft Fair on April 9;
selling Girl Scout cookies at the School Meeting Feb 28 and Town Meeting on March 1,
March in ta Spring--Girls' Night In Qvernight at the Bethel School on March 28,
Sharon Girl Scout sleepover at Fireside Inn on April 16;
providing refreshments for and helping to clean up en Green Up Day on May 7;
a membership ceremony on May 23 a the Masonic temple above the Town Offices,
the Abenaki Mascoma Day camp in July at Camp Farnswarth in Thetford;
the South Royalton O'd Home Cays Parade July 16,
the Sharen Qld Home Days parade on August 13,
a Bake Sale and Raffle on September 9 to banefit the Sharon Fira Departmant In thanks for their
efforts during and afler Tropical Storm Irene, donation presented Sept 11,

» a3 Walcoma to Glrl Seouts and Bridging to Brownies and Juniors ceremony on QOctober 2; and

Girl Scouts of the Green and White Mountains Council-sponsored events throughodt the year!

Tha 2012 Girl Scout Coockie sale iz underway now and continues untll mid-March, The Girl Scouts
wifl have bogth sales at the Schogl Meeting Margh § and Town Meeting on March &, the Sharon Sprouts
Farrmars’ market on Mareh 10 and the Sharon Sprouts Farmers' Market and Spring Craft Fair on March
31,

- 2 % & & F & ¥ 4

The Shargn Girl Scouts meet every other Sunday afternoon at the town offices from 3-3pm. We break for
the summer and résurna meatings in the fall. Registration is open throughout the ygar 50 new girls arg
always walcorme to joinl

Respectively submitted,

Donna Foster, Daisy Tropp Leader,

Margaret Raymond, Brownig Troop Leader; and
Dawr Srmith, Junior Troep Leadar

Reprinted from the Sharon Town Report. Other 2011 activitles included a Veterans' Day flag
ceremany and Christmas Caraling through Sharon Village. In 212, we participated in Green-up,
had an all-troops sleepover at the Hamptan Inn, and celebrated a graat year in Girl Scouts at the
Sharon Churchl New for 2012113 will ba a Sharon Cadet troop. Wa are in nead of leaders if you
wart to piteh 10 and have fuh for the girls]
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Sharon Historical Society
4626 V. Rte. 14
Sharon, Vt. 05065

Annual Report for 20122

This has been a quiet year as far as projects accomplished but we
have had some wonderful and very active mcctings. Seemingly
since there is so much local activity, pcople ¢njoy a chance to
simply listen to interesting topics presented. The attendance has
been splendid, engaged and steadily nearly all we can seat in the
building. Plcasc share your ideas if a particular area of Sharon’s
history interests you. Due to lack of time and interest we decided
riot to participate in the Annual History Expoe. The smaller one day
History Fair seems to meet our limited number of workers at this
time.

Our own Galen Mudgett, Jr. spoke of his metmories of growing up
on a farm in Sharon. He also had photos of early dairying
equipment of which many were unfamiliar. He also speke of the
changes in Sharon’s ¢ulture due to society’s move from the family
centered farm life,

Nearby native Cameron Clifford shared his knowledge of the
same culture from a little bit different slant. [t is also noted in his
latest publication which parallels that of Sharon.

Crur fall program presented David Harlow, a true historian who
has also published a memoir of his days on Broad Brook many
years ago. The senior citizens present who grew up in surrounding
Towns enjoyed momenis that David brought to mind. Following this
program the audicnce scemed to feel an 0ld Home Day atmosphere!

We will aim toward better methods of preservation in our
archives for the coming year. The Society thanks all those who
have given items to the collection and have shared in many ways.
The Museum is open to special visits or other questions if you call
an officer.

Pres. Mary Ayer Sec'y. Vivian Moore
Treasurer Martha Fisk Director Judy Tyson
Director Helen Barrett Director Joanne Mason
Curator Phyllis Potter Curator Kelly Clark
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SHARON HISTORICAL SOCIETY
lanuary 1, 2012 through December 31, 2012

CHECKING ACCOUNT BALANCE DECEMEBER 21, 2011 $139.23
INCOME
Dues $950.00
Books & Donations 525400
Plant sale 53000
Miscellaneous 53,00
Total Income: 51,287.00
51,136.23
EXFENSES:
Postage & supplies 5254 38
VT Historical Soc. 5100.00
Speakers $187.50
Books 560,00
Total Expenses: 4G01.88
BALANCE ON HAND DECEMBER 31, 2012 5834.35
LANDMARK FUND ACCOUNT
Balance on hand December 31, 2011 51,527.05
Interest earned 2012 54.90
Balance on hand December 31, 2012 $1,531.95

REGULAR SAVINGS ACCOUNT

Balance on hand December 31, 2011 53,572.02
Interest earned in 2012 511.09
Balance on hand December 21, 2012 %3,583.11

Respectfully Submitted,

Wailhs, 2. G

Martha A. Fiszk Treaqurer

73



%haron Masonic Lodge No. 105
A Report of Activities 2013

In their T168™ yeur of operation in Sharon the Masonic Lodge continues to provide
communily service programs, Today, with g membership of almost 50 logal men, the
Lodpe meets monthly in ts quarters on the second Hoor of the Town Mumeipal Building,
The building, which was built by the Masons in the 192035 as the Lodge Hall, was sold o
the town in 1972 at a special reduced cost to meet the scrious need for municipal effices
within (he village.

For the year 2012,

Schalaeshipy for Sharon Students: For more than ten years Sharon Lodge has given
$500,00 scholurships 1o graduating Sharon High School Seniors bound for college or
approved 1echnica] schools, Tn 2012 two $500.00 scholarships were awarded. The
winners were Callan George and Audsley Parker, The awards are presenied i the spring
and applications for the following year are available starting Apnl 1.

Children™s Christimag Party: For more than twenty years the Lodge has hosted a
Christmas Party {or the kindergarten sge childeen of Sharon. At this event the Children
visit with Santa for a photo opponunity, receive u gifl and refreshmenis. A small photo is
piven to the parents. Usually more than fifty are in atiendance, Last year the While River
Valley Herald featured a photo of one of our children with Santa.

Other Communily Service: Masons continue to provide assistance in the maintenance of
The Light House, located next to the Municipal Building, and donate to the food shelf.

Through its membership in the Grand Lodge of Vermont Sharon members are involved
in speh chaeities g Vermont Freemasons CARE, a scrics of seminars sponsered by
Masons, (0 assist Vermont school administrators in preventing substance and emotional
abuse and The Shriner's Hospitals across America for handicapped children and burns
victims,

As part of a nationwide Masonic project to maintain the memory of George
Washinglon, gue first President and a Mason, Shavon Lodge has participated by donating
a beautiful framed porimit of Washington to the Sharon Flementary School. In the past &
similar painting was donated 1o the Sharon Academy, This painting was commissioned
by the Daughters of Mount Vernen in Virginia.

1.ast year the Lodge was saddened by the loss of Stuart Reynolds and David Shaw, both
lang time members,

The Lodge weleomes applications for membership at any time.

Calvin K. Keyler
Secrelary
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SHARON OLD HOME DAY ASSQCIATION

January 1, 2012--Decernber 31, 2012

Balance on December 31, 2011

INCOME:

EXPEMNSES:

Town of Sharan
Retuen Funds from Martha Flsk

Totals

Cook, Prep +Purchase food for Dinner
Postage

%o Royalton Town Band

Cheryl Sprague (Clown)

Ed Larken Contra Dancers

Sharan Trading Past

Supplies for Dinner (Doris Howe)
Martha Fisk

Totals

Balance on Decembar 31, 2012

MEMORIAL ACCOUNT:

Balance on December 31, 2011
Interest earned in 2012
Balance on December 31, 2012

REGLILAR SAVINGS ACCOUNT:

Balance on Decermnber 31, 2011
Interest carmed in 2012
Balance on December 31, 2012

Respectfully submitted

Qoris J Howe Treasurer
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750
253

1003

250
26.1
400
150
325
21
74.6
35

1281.7

4.68

1548

358.04

1361.04

79.34

o78.35

983.07

2870.06

2885.54



Sharon Sprouts Mission Statement (Adopted October 27, 2010% The Sharon Sprouts mission is to suppert the
education of our students about the value of farming, fooed and nutrition. It is our hope that this knowledge will
inform and empewer them to make healthy choices for themselves, the community and the world.
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Sharon Elementary received the Farm to School state grant in 2009/10, Equipment was purchased tao
process local foods and also a sclad bar to offer healthier, local choices to students through the luneh program,
The food service director purchased vegetables and meats from locel farms for school breakfosts and lunches
year-round. Some schools strive for fresh ond local foeds to be served one day each manth, Shargn Elementary
students enjoy fresh and lecal foods everydayl

A% away to raige funds to centinue the local offerings, a winter farmers' morket was started in January of
2010. Shortly after, the Sharon Sprouts were formed. Many parents, teachers, school staff, community
members, and children work manthly througheut the sehool year to of fer local foads and handmade crafts +a
market gaers. Our various community events and local lunch of ferings throughout the year enhance the market.
We've developed a dedicated group of vendars and attendees who really believe in our overall goal of providing
farm, food, and nutrition education for students. Farm and garden curriculums are warked into everyday lessons
like math, reading, and science. Raised beds for every classroom, a kitehen preduction garden, a garden shed,
and an outdoor amphitheater all contribute fo the local foed and good health connections for the children.
Already this year, students have harvested vegetables and apples from a local farm and orchard to prepare
harvest mealg at the school. The Jr Iron Chef Competition gets the cofeteria and hallways smelling wenderful
oh practice days! Numerous lessans are interwoven inta all of the fun experiences!

In addition to market table fees, maple bread and dressing sales, tote bag sales, and proceeds from the
iocal lunch, Sharon Sprouts receives generoug support from the Sharon PTQ and also has participated ina
spring flower bulb sale. Sharon families and the One Plonet Summer Comp Program help maintein the sehoal
gardens all summer. Because of the effarts of valunteers, vendors, shoppers, and the entire community, a
variety of local foods are enjoyed by the students at breakfast and lunch every day! The Sharen Sprouts
Committee meets monthly at the school and all are welcome to join!

Respeetfully submitted,
Sharon Sprouts Committee
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SOUTH ROYALTON RESCUE SQUAD

01l

Many exciting and challenging things have happened during the calendar year 2012. The South
Royalton Rescue Squad responded to 272 calls during the year. The breakdown is as follows: South
Royalton 167 calls; Sharon 82 calls; Tunbridge 5 ealls; Cheisea 4 calls; Bethel 9 calls; and Randoiph 1,

First the budget: Two years age we reduced the per capita armount by 53.00 per person on the floor at
town meeting. Last year we were able to reduce it agamn by 56.00 per capita. Unfortunately this year
Wwe are raising it back to 554.39 per capita. This is based on 2689 people in Royalton and 1384 people in
Sharon thus making Royaltan's share 5148,254.71 and Sharon’s share $75,275.76. We find this shortfall
mainly due te the fact we underwent both a 51ate and Federal audit this year. We had been led to
believe that we did not have to pay overtime under the current Fire, Rescue, and Police Pelicies.
Hewever, this was not correct 50 we were reguired to pay back wages along with penalties thus giving
us a shortfall for the coming year. We maintain that we are not out to make a profit for South Royalton
Rescue but to be able to meet our obligations. We also did not receive the amaount in insurance
payments we had anticipated and are unsure with the upecoming changes in the healthcare/insurance
field what will happen over the next year gr two but we anticipate less from Medicare/Medicaid.

Now the exciting things: First we acquired a new ambulance in February of 2012, 1t is a Dodge Ram 450
4x4. Many of you saw it on town meeting day as we had just received it and had just put it into service,
We did not have to come to you, the taxpayers, requesting the money for this purchase. Through many
hours of fund raising, the South Rovatton Rescue Assaciation was able to put 580,000.00 into this
purchase which totaled $172,682.00 which included a new stretcher, radio, and a Knox box systarn. The
batance for this purchase was through a loan with Randolph National Bank that the Rgyalton Fire District
#1 obtained. (Remember the South Royalton Rescue Squad falls under the Seuth Royalton Fire
Department which comes under the Royalton Fire District #1). Again, we did not come o you far this
additional amount.

Next we upgraded our ambulance service frem an Intermediate Level to a Paramedic Level of service,
We often requested a Paramedic through Hartford or White River valley Ambulance in Randolph to
assist on calis, We would pay up to 5500.00 for each Paramedic intercept that we requested; paying
$11,000.00 last year. We now have the upgraded license, are able to carry and have acquired the
necessary equipment and drugs to operate at this level.
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Lastly, we hired a Paramedic, David Palmer, to be the Supervisor/Administrator of the South Royalton
Rescue Squad. David comes to us with several years of experience having worked most recently for
seven years for Rescue Inc. out of Brattleborg as a Paramedic. Prior to this he was at White River Valley
Ambulance in Randalph for several years. He, in fact, staried the Paramedic program in this area. David
makes himsealf available most days being at the station and is avallable to assist in the cvenings and/or
weekends when he can. David has taken over the day to day operations and |5 leading the team of
EMT's and at least one other medic through staffing, training and coverage for the rescue squad. We
were lucky to get him and he has done an excellent job since coming on board in July. Under his
leadership, the SRRS will continue its fund raising efforts, community work {CPR classes, sports angd
school events etc,) and being there when needed or wanted.

Unfortunately, we lost an Advisory Board member when John Harrington from Sharon moved from the
area. However, we are pleased to say that Gary DeMara has been appointed by the Sharon Select Board
to fill this slot. We welcome Gary who comes on board as of January, 2013,

As we look ahead to the future, we see that the Rescue Squad is outgrowing our space at the South
Royalton Fire station. Qver the next year, we will work on this and hepefully have a solution before the
next year. We continue to lease the “rescue house” from Alison Grave! for staff to stay in. We are
grateful to her for this opportunity sp that we can have howsing available to operate on a 24/7 hasis.

The Advisory Board continues to meet menthly and anyone is welcome to come to a meeting. Please
contact a Board member for dates and times.

The 5outh Royalton Rescue Squad again thanks each of you for your continued supgort. Without your
hacking, we would not be able to provide you with the emergency service you need, day or night.

Respeactfully submitted

South Royalton Rescue Squad Advisory Board

David Whitney, Chief, South Royalton Fire

Corinng Ingraham, So Royalton Representative

Robert Gray, 50. Royalton Representative

Jason Flint, Assistant Fire Chief, Sharon Representative

Gary DeMara, 5haron Representative
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SOUTH ROYALTON AREA SENIOR CITIZENS CENTER

The South Rovalton Arca Semoe Citiven Center (SRASCC) serves the wowns of Bethel,
Rayalion, Sharon and Strallord, Many limes seniors {tom ather towns will come o the centet for
meals and other activitics, alt are always welcome, To gqualify as 8 semor you must be 60 years
old or older.

The Board of Directors is composed of three representatives trom cach of the four towns. Soe
Pirie is the direetor for both meal sites, one being in South Straftord a1 Burrett Hadl, serving
nmeals on Wednesday and at the Rovalion Academy building in Royalton, serving meals on
Tuesday and Thursday, We are very fortunate to have Linda Ducharme ([or Strafford) and
Louise Caron (tor Royalton) who have been very loyal cooks for the center. The nutritional
program provides one-third of the daily adult nutritional required. We seeved a total of 14,749
meals for the year 200 =202, The lood cost pee meal was $2.24 1otal cost per meal § 9.98.

Futideaising gocs on cach year to hetp raise money for the services and trips. Some of 1he
fundeaisers include, Center ratfles, Thrilt Shop, and Annual Craft Sale held on the first Saturday
of Decernber, at the Royalion Academy building in Royalton, Vermont.

Beginning this year a chantable fund has been established Lo ofter assistance Ao seniors who may
have a noed. Any scenior needing assistance may contact Sue Pire, the Senior Director, Karen
biddy, the Senicr Advisor or one of your Scnior Board Representatives with your request. This
will b reviewed in a confidential manner by the Board of Directors.

Serviees offered Include home delivered meals, transportation (o the mesl site and blood pressure
clinies. A person 15 oficn available to help seniors with their taxes in April. Karen lddy the
senior adviger is available 1o assist seniors with any problems that they may have. Kuren has an
oflice at the Royalton Academy. Another service is the distribution of USIDA commedities.
Enteriainment is otfered during many of the meals.

lZach year, about four different tnips are offered to the sentors, Sve Pine, works very hard (o
make vach trip a memorable time.

sharon Bouard Representatives are:
Norma Vineent
Martha 1'isk
Judy Rabinson
Submitted by,

SRASCC Board of Ditectors
Murtha sk, President

Judy Robinson. Vice-President
June Solsaa, Sceretary

Susan Coburn, Treasurer
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2012 Sprouty

Buildiing on the success of the inaugural 5prouty the year befare, 150 (both young and old) participated
in the 2012 Sprouty, which was held on September 8". The 2012 Sprouty offered both a 5K (3,1 miles)
run or watk and a 10K (6.2 miles) run starting at the Sharan Elementary School and running along River
Road and back. Also, young children participated in the Kids® Fun Loep araund the school. The Sharon
Sprouts had a wonderful farmers’ market happening in the school's gym and we all enjoyed the music of
the Pan Handlers, the youth viplin ensemble, and the other musical talents,

The Sprouty Planning Committee would like to thank cur generous sponsors including AHT Plumping,
Solar Market, 5ilver Screen Printing, the Sharon Rec Altiance, Gifford Medical Center, Mascoma Savings
Bank, Crystal Rock, Stateline Sports, Hubert's Outdoor Clothing, Upper Valley Produce , Panera’s, and
Health Connections of the Upper Valley, This type of event takes a lot of volunteer effort, so a huge
thank you is extended to the all the members of the Spreuty Planning Committee, the South Royalton
Police, and the folks who valunteared the day of the event to make it such a success!

I think yau all should know that the Sprouty was reaily the brain-child of Miriam Rubm, who along with
fellow veteran committes member Marcia Gauvin, is having 1o step aside to focus on her studies. The
Sprouty Planning Committee sincerely appreciates all the many hours of hard work that Miriam and
Marcia have put tnto the event. They will be missed. Thank you Miriam and Marcia! You can always
voluntecr the day of....

| am pleased t¢ inform you that the 2012 Sprouty raised a net profit of 52,636, of which 51,000 has
been donated to the Sharon Elementary School’s food service program for the purpose of purchasing
local food from area farmers to feed Sharon elementary school children, Healthy nutrition s essential
for healthy bodies, healthy minds, and healthy growthl

We hope you all will come out and particlpate In the 2013 Sprouty which will be held on Saturday,
September 21" . Registration information will be available at the Sprouty web site and on Active.com.

Hard cepy registration forms will also be available at the Sharpn Town Office and from Health
Connections of the Upper Valley {457-4780 or email: info@myheaithconnections.org),

Thank you,

Cathy Hazlett
Co-Chairperson, Sprouty Planning Committee
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T T
STAGECOXCH

BOX 338 RAMDOLFPH, VERMONT 03060
Phonn (BO2) P2R-3770 Fax [BOR) 7286532

Stagecoach Transportation Services, Inc.
Financial Report 7/1/11 — 6/30/12

Revenue

Cash Fares LY |
Purchase of Service Contractls 914,760
State & Federal grants 1,138 308
Municipal 43,300
Local Funds [ 86,960
Total Revenue $2.349219
Expenses

Personne| F 958276
FFuel 233,387
Maintenance 127,463
Tnsurance 92,528
Purchase of Rides 764 001
Administration 226,505
Tonal 2,402,760

Revenue to Expense: over / {under) § (53.341)

STAGECOACH TRANSPORTATION SERVICES, INC.
wwww.atagecoach-rides org

81



SUSTAINABLE ENERGY RESOURCFE GROUP 20312 ANNUAL REPORT

SERG is a non-profit organization formed in 2002 to help homeowners and towns reduce the
amount of energy they consume, limit the hardship from ever-rising energy prices, increase the
comfort of their homes and reduce their impact on climate change, Here are a few af our
important accomplishments this past year to create a more sustainable region.

SERG How-To Guide Published — In 2011, SERG helped urganize a successful door-to-door
campaign in Thetford to pramuote hame weatherization. This year Efficiency Vermont
contracted SERG to develop a How-Tao Guide to help other towns replicate the program. [n
2013, SERG will consult with towns throughout the Upper Valley region, including Sharon, to
replicate and improve upon the model as they participate in the Vermaont Home Engrgy
(:hallenge. The guide can be seen and downloaded on-line at
hitp://www.efficiencyvermonteom/does/for. partners

Energy-Door: To-Door-Campaign. pdf

Town Energy Committees - SERG formed the first town energy committees in Vermont and
New Hampshire in 2002, That model has been replicated and we now work with networks
providing programs, resources and support to more than 100 town energy committees in each
state. In May we organized our snnual Upper Valley Energy Committee Roundtable, attended
by 63 representatives from 24 town energy committees, 3 regional planning commissions and
several energy-related nonprofits and for-profit service providers. We alzo helped organize the
day-long Vermaont Community Energy and Climate Action Conference in Dacember drew more
than 300 local energy organizers each year for workshaps, roundtable discussions and
organizing around ¢nergy-saving and renewable energy projects, Sharen Encrgy Committee
representatives attended both these meetings. Sharon Energy Committee also assisted in
finding membcers for the newly formed Royalton Energy Comnmittee and getting it going. We
continue our efforts to form new energy committees throughout the Upper Valley and
Vermont.

Town Streetlights - SERG began consulting with the Town of Thetford on removing and
upgrading its streetlights in 2005. Since then, Thetford has removed 22 of its 44 lights, The
project was completed this year as Thetford switched its remaining lights to LEDs. By
removing 22 lights and switching the remaining 22 lights over to LEDs, Thetford cut its ¢lectric
use for streetlights by about 869, saving more than 15,000 lewh fyr!

Waorkshops and Forums - In 2012 SERG help organize two free public forums on “Dirty
Energy: Hydrolic Fracturing and Tar Sands” and “Smart Meters” at the Mentshire Museum in
Norwich. Each forum was attended by about 150 people. SERG presented two Button Up
Home Energy Saving Workshops in 2012 attended by about 20 homeuwners.

SERG Residential Energy Audits and Assessment Services - SERG has conducted more than
140 comprehensive, whaole-house Home Performance with ENERGY STAR assessments on
Upper Valley homes since 2008. These assessments include blower door tests, infrared scans,
combustion efficiency tests, and health and safety checks and help homeowners learn how to
save energy, save money and increase their home comfart. Requests for our energy audits have
begun to pick up as the economy recovers and fuel costs rise, For more infermation on these
services, check out the Home Energy Assessment link on pur website.
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Public Education and Policy - SER{ continues to educate the public through public forums
and workshops, letters to the editor and regular cutreach to our database of over 2,000,
including more than 2{) Sharon residents - this free service is open to any Sharon resident who
sends us their contact information, including email. We continue to work with town energy
committees, individuals, state agencies and other organizations to support and promote
cnergy conservation, efficiency and renewal inttiatives.

Germany Renewable Energy Tour « Germany is leading the world in cnergy efficiency and
renewahle cnergy programs. In tate September, SERG directur Bob Walker visited Germany
with Vermont State Representative Margaret Cheney and seven other Americans - as guests of
the 1cinrich Boehll Foundation, an arm of Germany's Green Party - on a week-long tour to
tearn maore about measures that have led to this success. A travelogue of the trip is available at:
hitp://www. 51:_|_meo urgfwmjs:,h_qmb,d Tnp photos are posted at

fttpsi//pic 7203218/ uralCleanknergy Tour. In
October, Walkm and Cheney presented slides and lessons from their teur to more than 150
people at the Montshire Museum in Norwich. Additional presentations are planned for 2013,

New Hampshire Real Estate Home Energy Workshop - Real Estate Professionals are
uniquely situated to provide home encrgy information and resources to homeowners, buyers
and sellers, In 2012, SERG collaborated with the Efficiency Training Program atl Lakes Region
Community College to develop "Energy [ssues in Existing Homes: What Real Estate
Professionals Need to Know™" workshop which was accredited by the New Hampshire Real
Estate Commission, The workshop is specifically designed to help real estate professionals
better serve their clients, and includes topics such as:

« Why some humes use more energy than others;
Finding and listing information on a home's energy performance;
Helping clients solve home energy problems;
The cost-effectiveness of different energy improvements;
Energy financing options and incentives for existing homes; and
Marketing a home's energy performance,

SERG presented our first workshop in Plymauch, NH in November to 18 licensed NH real estate
professionals and others. In 2013, we witl be working with regional Realtor® assaciations
throughout New Hampshire to schedule and present workshops throughout the state. For
more information or to help schedule a workshop in your area, contact Bob Walker at Bl}2-

785-4126 or hwalker@sery-info.org .

SERG Board

- Jeff Bernstein, President and Managing Director of the law firm BCK Law, P.C.

= Alan Berolzheimer, SER{: Secretary/T'reasurer, historian, editor and chair of the
Norwich Energy Committes

- Mark Lanshurgh, owner of Talking Well Farm in Post Mills, Vi.

- HBruce 'Buff McLaughry, Chief Operating Officer of the Real Estate firm, Lang McLaughry
Spera

- Bob Walker, SERG Executive Director and Roard President

For more fnformation on SERG and our programs, contact
802-785-4126, SERG@valley net or www. S5ERG-info.org.
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"TwO RIVERS-OTTAUQUECHEE |
William B. Emmans, 111, Chairman REGIDNAL COMMLSSIDN

Puter G, Crregory, AICP, Laecutive Lirector

TWO RIVERS-OTTAUQUECHEE REGIONAL COMMISSION (TRORC) — 2012 YEAR-END
REMORT

TRORC 15 an associbion of thirty mumeipaliies in east-central Vermont and is governed by a Board of
Kepresentatives appointed by cach of our member towns. Our primary goals ate to advocate for the needs
of vur membuer Wwns, wid o articulate a vision for building a thriving regional ceconomy while enhaneing
the region's quality of life. The Commizsion's staff provides technical serviees to Jogal, stale and federal
levels ol povernment and (o the Region’s non-profils and businesses. This year, TRORC provided the
followiny services:

Technical Assistance
TRORC s stalf helped revise numerous town plans, wrote zoning ordinanges, and providal maps of
public infrasteuctiee (o local aod state ofhals, AddiGonally, TRORCs staft met with 173 of our
communities (or an enhanced consultetion in which we reviewed their municipal plans for eongistency
with state and regional planning yoala and policies, These meetings have resulled i the resolotion of
conflicts belween local plans and state policy in a number of communities.

Emerpgency Management and Preparedness
After Tropical Storm Irene, TRORC s siaft provided extensive support to out mvmber towns in the form
ol map muking lor local and state offieials. They also assisted towns through the FEMA Public
Asgistance application process and hepan coardinating the hazand miligation Bone buyout programn [or
(he entire state. Throughout, TRORC has continued to convene repular meetings and emerpency
preparedness workshops for the 1ocal Emergeney Planning, Comnittee #12 which is comprised of
emerpency responders and wwn officials, and has worked with 1owns on opdaling their Basic Emerpency
Uperations Plan (BEOP).

Encrgy Efficicney and (Conservation
[n an effont to help rave our towns maney, TRORC eollected enerpy ute and cost data for all imunicipal
buildings, strevtlights, and vehicles. This data was combined with research on local altemative enerpy and
elficiency opporlunities, and presented with recommendations an how ¢ach town vl save money und
vnergy. Additonully, we developed a model enerpy chapter that our member towns can use in their Town
Plang, and we supported existing Energy Committees, as well as the ereation of new onwes,

Working L.andscape and Economic levelopmont
TRORL wrote a Repional Forest Stewardship Plan and developed several GIS maps thal illustrate forest
charmelenisiics across this reglon. Additonally, we fully updated our Comprehensive Leonomic
Developmenl Strategy which enables our member towns to geek prani fynding frem fhe Feonomic
Developrment Adisunistration for public infrastoueture projects.

Transportation
Our Transportation Advisory Committee has discussed Vlrans programs (project prioritization, park and
ride municipal prants, transponation ¢nhangement geants, high visk raval roads) and public transit. Qur
Orange/Windsor County Road Foreman meetings continue to discuss repulations, sign and culven
inventories, new town toad and bridye sandards, and Class 4 moad legal smus,

Wi loak forward to yerving ya in the future, and wrge you (0 contact B8 5yt Bt abty giiestions,

Resprcectfidly suboritied, FPoter & Gregery, AICP, Exconiive Birector
William B, Emmony, HE Chairperson, Pomfrel

128 King Farm Rond, Woodstock, VT 05091
R02. 4573188, fax; RO2. 4537 4728, www. ororc.org

Barnard » Breihicl » Bradlord « Briintree  Bridgewialer « Brooklield « Chelsei « Corinih o« Fadrlee » Granyille « ]-[unmckna Hanfn;cTo l-I.'Illr[Iand
Mywbury » Morwich « Piifstield « Piymouoth « Pomiltet « Randolph + Rochester « Royalon « Sharon « Swckbridge o Suattord « 1 hetlind
Topsham « Tunbridge « Vershine « West Fairlee + Wondstock
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" Vermont Association for the Blind and \/laually Impaired
_ Report of Services for Town of Sharon

In Venmont teday, over 10,56 residents are blind or visually impaired. Vision problems can
complicale an individual’s ability 1o perform danly tasks, stay mobile inside and outside the home,
and enjoy lewsute activings, Addmonally, Vermont's rural nature makes it less ikely for those
with visual impairments to encounter nthers who fage similar challenges, and thus create fechings
of fxolihion and o sense that they are oot uiderstood,

Duging Fracal Year 2012, VARV served 1,3 1) clients from all 14 countics in Vermaont, including
ome (1Y adult glient and two (2} students rom the Town of Sharon,

Since 1926, VARV, o nonprofit organization, has diligently pursued our mission of enabling
Vermonters with vision problems, whether blindness or impairment, e achieve and maintain
independence, We are the ondy private agency in Vermont o offer a complete range of services o
visually impaired residents - and at no cost to the clienl.

Services include Rehatulitation (adaptimg daily living tasks to allow those with low vision wo live
independently); Orientation and Mobility (providing white eane and guide dog instruction,
allowing individuals 10 navigate through their home and community independently); Assistive
Technology (adaplive aids allow elients o suceesstully perlform most agtivities they desire);
Social Metworking (improving social skills and providing o suppont network); and Stptewide
Transportation (volunteer drivers provide rides 1o medical appointments, grocery stores and for
pursanal visis).

VARVI has lour olfices stalewide, located in Brattleboro, Montpelier, Rutland and South
Burlingien, For more informabion aboul VARV scrvices, of to valuntger, please contact us al
(M00) $39-3801, email us at generaligvabviorg or visit us our WebSite ol www vahvi org,

Hit il

Please contact Dave Agnew-Blals, Development Coordinator, at dagnewblais@@vabvi.org or
(R00) 6395861 ext. 217 if yoo would prefer to cecelve this information by email. Thank you,
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White River Partnership 2012 Annual Report for Sharon

The White River Partnership (WRF) formed in 1986 as a group of local people who
shared common concerns about the long-term health of the White River and its watershed.
Since 1996, the WRP has worked with local communities to implement on-the-ground programs
dasigned to improve water quality, fish and wildlife habitat, flood resiliency, and public
recreational access. Here are some highlights from our work in 2012:

= \With help from 300 volunteers, the YWRF plantad 4,500 native treas and shrubs
along the VWhite River and its tributaries to improve water quality, habitat, and flood
resiliency,

= The WRP worked with the town of Sharon to submit 4 FEMA buyout applications on behalf
of private landawners with "substantially flood damaged” homes, FEMA makes funds
avallable to towns 10 “buyout” and convert damaged properties Into permanent
green space along the river, Projects will be implamented in 2013 and the WRP wil|
provide technical assistance as the town converts up to 4 properties inta green space,

+  WRP staff and volunteers completed the 12th year of our water quallty
manitoring program, testing three parameters at 22 sites — including The Sharan
Academy access an Route 14 — every two weeks from June through September. Results
were shared via email and our website.

+ The WRP partnered with Verdana Ventures and 12 watershed schoois — including Sharon
Elementary Schoal 2nd The Sharon Academy — to monitor crayfish, riparian trees,
watarbugs, and wildlife tracks, increasing student awareness of watershed issues and
producing useful information for the WRP and its partners.

»  With help from 300 volunteers, the VWRP ramoved aver 20,000 pounds of man-

mades flood debrig from tha rivar in 9 towns = including Sharon = to improve water
guality and public recreational access to the White River.
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Windsor County Partners

MEMTDHY for YQUTH
MYBoe 101, Windhes I GWOAT ] a2 £724 101 = wwwy WL Pt 4 or . il Part iy i

Town Report Marrative - Sharon
For July 1, 2011 — June M), 2012

Consistent, sustained interaction with & caring, pasitive adult role model has been proven to
mthe 2 significant differcoce in the vutcomies of a child®s life. Windsor County Partners (WCT) ts
the only connly-wide, communiiy-based mentoriog program in our region. Our aduelt volunteers
commit to mect with their Junior Parners (ages 8-17) about 2 hours 5 week lor a year, with many
continuing into years 2 and 3. All our serviees are {ree to volunteers, children and families,

Our main poal is to sustain ow work with youth to cmpower them to make healthier life
cholees. Our propram objectives are three-fold: 1) to recruit more memors: 2) 1o provide these
menfors with high quality training opportunities so that they are better equipped to sustain their
partnerships; and 3) to provide our young parlpers with opporlunaties thal help them o reatize their
potential, Qur partners spent abowl 210 hours (egether emjoving activilics such as hiking. kayaking,
musceum visits, reading, baking, and sporting cvents.

In this last year WCP served 3 persons from Sharon and supported 32 total partnerships from
among 16 lowns in Windsor County. There is always a waiting list of children in need.  Schools
have no shorlage of children to refer. Our hggest challenge is (inding mentors.  Please considet
becoming a menlor today,

Let's Do Lunch, our school-based program, serves youth ages 5-14 1n Springlield. Menlors
maeet with students for an hour 2 week during or afier the school day while on school premises to
play games, sports and do crafts. Thirty school-based matehes spent about 8O0 hours topether over
the course of the year.

The lirst year of a qualily, community-based mateh costs us approximately $2,000 to create
and support.  In addition. tme s spenl supporiing existing malches, progessing inguiries angd
applications (for cvery 3 applicants, only 1 or 2 follows through) and the approximate cost to make
and support a school-based match is 3500 cach ycar. As funding becomes even more challenging,
now more than ever, we depend on town sepport tor our day-to-day operations. We remain
exiremely grateful (o the generosity of our conmuntly and thank you for your steadfast support.

Kathy Kinter, Dirgctor (X02-674-5101; Kathyfuiwepariners,org)
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MINUTES OF ANNUAL SCHOOL MEETING
March 5, 2012

The legal voters of the Town of Sharen met as warned at 7:00 P.M. ia the Sharon
Elementary School multi-purpose room.

George Ostler led the Pledge of Allegiance to the Flag.
ARTICLE 1. To Elect a Maderator.

Donald Shaw nominated George Ostler for Moderator for 2 one year term and was
seconded. The derk was instructed to cast one ballot in favor of George Ostler for 2

one year term.
ARTICLE 2. To Hear and Act upon the reports of the School District Officers,

Tha Article was moved by Dean Stearns and seconded. Principal Barrett Williams
presented a slidge show on the importance of early childhood education. He stated that
a few of the benefits that come from early childhood education are: increased school
readiness, increased academic success, and it provides all families with access to a
guality pre-school education. He also stated that he believes that a quality pre-school
education is a combination of both a play and academic based model where the needs
of the whaote child are met. A pre-school committee in Sharon has been formed and is
made up of community members, Sharon School Board members, and leaders from the
Vermont Department of Education.

Pana Rodis gave a brief overview of the Board's activities over the last year. A lot of
time and research was spent exploring the idea of schogl district consolidation. The
Board talked with other districts looking for other partners, and in the end decided that
Sharon would remain a choice district for as long as possible. Exploration, discussion,
and planning for a Sharon Pre-School were also other items on the Board's agenda that
were addressed in the past year, A science consultant was brought into the school to
help with planning and development of the science program and the school staff
continued with staff development activities.

Special education is not included in the Sharon School FY13 schog! budget. OWSL)
Director of Special Services Deb Matthews explained that Act 153 the new state law
mandates that the cost of special education be spread out over all five of the towns in
the district. By doing this they hope to stabilize the cost of special education in all the

towns.

Paula Duprat asked how this system will make it easier for individual towns to provide
special education services to its students. Deb Matthews explained that each town is
accessed a portion of the cost in revenue. The goal is to try to stabilize special
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education costs for towns and sharing resources by combining local control, Strong
collaboration will be needed in order to make this work, Special educators from the five
towns will be able to share resources and experiences creating a collaboration of
expertise and support. There was some concern voiced that because Sharon is not a
big player we might not receive our share of the pie. The Board quickly pointed out
that both the principal and school board are advocates for all of our children. There will
be a quality that comes out of this collaberation and within a small school we might
have five or six different kinds of special needs and we would only have one teacher to
provide all of the needed services. Sharing will provide more specialists that can travel
out to kids and will provide & program that provides a much higher caliber of specal
education. Itis similar to an insurance model where costs are spread cut in this case
aver the five towns.

The School Board is also looking at the idea of Individual IEP for all students, not jush
students with special education needs.

The vote was called on ARTICLE 2 and ARTICLE 2 was accepted.

ARTICLE 3. To Vote a sum necessary for the support of the Sharon Town
School District for the 2012-2013 school year.

Don Shaw made a motion to vote the sum of $3,543,027 for the support of the Sharon
Town School District for 2012 - 2013 school year and was seconded.

Principal Barrett Williams gave an overview of how FY2011 ended with a $26,008
deficlt, There were several unanticipated repair and replacement expenses for the
schogl building that contributed to the deficit, There were roof repairs made, a
replacetment freezer purchased, a section of the boiler was replaced, and the hot water
heater was replaced. Bl backs also contributed to the deficit, Deb Matthews
explained that bill backs come from secondary schogls where we have tuition students,
Tuition rates are set in January and if the tuition rate comes in above the projected
costs, sending towns can receive 2 bill back. The actual cost of tuition at Hartford was
higher than what they prcjected per pupil that resulted in a bill back that was close to
$60,000. A bill back is for regular tuition anly.

The vote was called for the sum of 33,543,027 for the support of the Sharon Town
School District for the 2012-2013 school year and was accepted.

ARTICLE 4, Shall the voters approve the expenditure of $295,737 for the
establishment and operation of a public pre-school in FY 2012-2013 with a
sum of not more than $60,000 to be raised by taxes,

The article was moved by Pam Brackett and seconded.

90



This article was proposed in response to parents of young children in the community
inquiring about establishing a pre-school. The Board has been working over the last
year on the development of a half day pre-s¢hool program for four year olds five days a
week and a half-day three year old program three days a week. Kindergarten would be
extended to five days a week. There would alse be child care which would be totally
funded by the parents of those kids enrolled,

The Schoot Board and Principal Williams sald that studies have shown that pre-school
education does a great job in preparing students for kindergarten and may reduce the
need for special education down the road. He also noted that such a program is an
investment which has been shown to save considerable money for the school district
over the long term.

Most of the pre-school program would be paid for by state and federal grants, money
parents would pay for child-care for the second half of the day, and Medicaid money.

The projected number of Sharon students who might attend a pre-school is estimated
to be between 12 and 15. The first priority is to take care of the children in Sharon, but
the Board would entertain the idea of accepting tuition students from other towns. We
do not currently have the physical space at the schogl for a pre-school program, the
5cheol Board is actively seeking alternative space in close proxXimity to the elementary
schoal.

Reland Potter called for a paper ballot on this issue and was supported by seven voters
in favor of. The voté was made by paper ballot on ARTICLE 4 the resuft of the paper
vaflot was; yes — 51, no ~ 23, blank = 2. Article 4 moved and approved.

ARTICLE 5. To elect One School Director for the term of two (2) years.

Galen Mudgett made a motion to change the term of the School Director in Article 5 to
a term of threa (3) years and was seconded.

AMENDED ARTICLE 5. Ta elect One School Director for the term of (3) years.

The moderator asked for nominations from the floor for one School Director for a term
of three years. Pano Rodis was nominated by Don Shaw and was seconded. Cean
Stearns made a matien to cease nominations and was seconded. The Clerk cast one
ballot for Pano Rodis. Fanc Radis was elected School Director for a term of three (3}
years.
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ARTICLE 6. To Transact any other business as needed.

Dean Stearns made motion to adiourn and was seconded. The meeting adjourned at
0:25 P.M,

Board of School Directors

Donald Shaw, Chairperson: ID\

Peter (Pano Rodis) Vice Chair:

Steve Gagliardone, Clerk: %7 o /
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TOWN OF SHARON SCHOOL DISTRICT
WARNING OF THE ANNUAL MEETING
March 4, 2013
The legal voters of the Sharon Town School District are hereby WARNED AND

NOTIFIED TO MEET AT THE SHARGN ELEMENTARY SCHOOL IN SHARON VILLAGE,
ON MONDAY, MARCH 4, 2013 AT 7:00 PM, TO TRANSACT THE FOLLOWING
BUSINESS!
Article 1. To Elect a Moderator.
Article 2.  To Hear and Act upon the reporis of the School District Officers.

Article 3. To Vote a sum necessary for the support of the Sharon Town
Schoot District for the 2013-2014 school year.

Article 4,  To Vote a sum of $52,000.00 to enhance safety and security at the Sharon
Elementary and Preschool campus.

Article 5. To Vote a sum of $20,451.00 from the FY2011-2012 general fund balance to
ke allocated to the Building Reserve Fund.

Article 6. To elect One School Director for the term of three (3) years.

Article 7.  To Transact any other business as needed.

Dated: January 14, 2013

Board of School Directors;

- ERV

Denald Shaw, Chairperson

Peter (Fano) Rodis, Viee Chair

iy <
Stéve Gaghardone, Clerk
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Principal’s Aanual Report 2012 -2013
Sharon Elementary School
January 7, 2013

Sharon’s Educational Commitment:

The commitment of the Sharon cuommunity has and will continue to provide a caring and safe
cnvironment for our young people ta learn. We have and will continue to promote quality
education that emphasizes high academic standards, sound personal development and positive
social growth - thus laying the foundation for lifelong learning, social responsibility and the
development of a positive self-image. Ultimately, we want our students to be caring and
productive members of the community in which they live. (Jn behalf ef the school and its
cmployees 1 would like to thank the residents and taxpayers of Sharon for their continued support
of our school. Your support and commitment allows us to hire and retain great teachers who
provide cxcellent instructional programs that serve Sharon children well. Thank you for your
continued support during these difficult economic times. [ look forward to working Logether to
improve upon the educational opportunities we provide to students and families in Sharon.

Academics and Curriculum:

Sharon EFlementary School has wotrked very hard over the past several years to improve its
instructional practice in an effort to provide a quality education for all students, We have a long-
standing reputation for our integration of food education into our core curricular areas of study.
In an effort to connect the classroom, cafeteria and community we will continue conducting taste
tests, hosting farmers’ markets and participating in place-based education opportunities {SES
garden projects, field trips to local farms, farm and field day and river studies day). We believe
that hands-on or place-based |earning provides students the opportunity to develop leadership,
conflict resolution skills, an opportunity to identify the value of individual differences and the
development of a deep understanding of the place in which they live,

In 2004-2005 the staff began working with the FEED program, which links food education in the
classtoom with the cafeteria and comnmunity. This form of place-based education has allowed
teachers to incorporate core academic standards into 2 hands-on learning environment. The
transfer of knowledge that happens for a student is reinferced through auditory, visual and
kinesthetic means. Students who struggle in a traditional classroom setting generally thrive when
concepts are taught and reinforced through a variety of modalities that allow students to touch,
feel and create. At the same time, high functioning students can be challenged to think about
content in much greater depth, which requires a higher level of thinking. Repardless, the
outcomes are similar in nature, with students developing a sense of ownership of the work they
have completed. Ultimately, this format and structure allow educators Lo address perhaps the
mosl important lesson we teach, which is social responsibility and citizenship.

1 believe that the improvement in our NECAP scores over time in no small part is directly related
to our efforts to improve our direct instruction in all content areas while integrating health,
wellness and foed education into our curriculum.
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NECAP SCORES: The percentage indicates the number of students who achieved a score of
proficient ar better,

2012-2013

2011-2012

2010-2011

2009-2010

| 2008-2009
| 2007-2008
| 2006-2007
2005-2006

| 2004.2005

'ﬁéading Writing | Math Science

NA NA NA . |NA — .
g% [ 47% 34"’5 700 L

B5% 132% 74% 60% L o
BUY, [ B0, 76% n
76% 85% 69% 6o%
i A% 73% % ]
73% . NA_ % 33% . _
61% 53% 61% NA e e
58% | NA 28% NA .

We are a nation at risk in more ways then one. Our children face imminent health dangers, There
are minimal support systems in place to provide parents with appropriate skills and education to
teach healthy atternatives. As a society we expect parents to take responsibitity for the physical,
sacial and emotional wellbeing of their families. [ do not see this ag an unreasonable request, bhot
given the complexities of today's world, the responsibility ts increasingly shared by the school and
its teachers. We continue to ask our public educators and administrators to provide more
education and support with fewer resources. The FEED (Food Education Every Day) program has
provided us with a model for designing integrated curriculum units that address eore academic
standards in conjunction with health, wellness, nutrition, citizenship and socizl responsibitity. As
an extension of the work we have done with FEED and food education we applied and were
accepted to the 2012-2013 Nutrition Education Institute. We hope to use this opportunity to
evaluate /assess our pragram in an ¢ffor to identify and address our student’s greatest needs.

Other initiatives we have cxplored and implemented in the past seven to ten years that may have
contributed to a rise in test scores include but certainly are not Jimited to:

Structural
Changes
Extended D.ly
(50) Minutes

| Implementation

Prﬁgram

Curricullum'jln'st-l"ﬁ;:mtiun

Assessment

§TC - Science

Science - Vertical Alignment
Enrichment - Direct
Instruction

Fnrichhgﬁf
RBlock 30 min

Bridges Math

Math support - Reth Hulbert

RTI - Rcéding',“]‘:iluafh o

'NECAP Prep.

Fducationat PBI4 - 1'C Schoal Garden/Science Units - Jim M. | NECAP Analysis
Landscaping ) o
Guidance FEED FEEL} - Ahhy Nelson POA
_model . o _
C nunqelmg Preschool expansion | Academic Planning Guide Writing Prompts and
| services S Rubric |
Targeted Writing hy design - | Reading - Instructional lountas and Pinnell
Interventions | JH strategies - Ellen Rupgers L
Scheduling Reading delivery Wilson Reading Programs Smart (ioals
and planning | modeal - NW
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lime
_Cu-Teaching Summer School Supplemental instruction - Classroom
- SPED Bagic Skills ASKCRSMENLS
Cinlegration . , )
Preschool Afterschool Enrichment - Direct
program Program Instruction around
comprehension, fluency and
e | vorahulary. e -
Laptop Lab te | Technology Hand Writing Without Tears
include [ pads | Integration into in grades Pre-k, K, 4, 5
in2(13 Library I
[nteractive Mentor Program - Literacy Support - Vermont
| white hoards | Local and UVBEP | Reads (UVM) _

Literacy - In conjunction with the Vermant Reads Institute (E1VM) our staft has and will continue
to receive extensive training and support around the development of data team protocols to be
used when looking at students’ work/formative assezssments. This will help in planning and
implementing our comprehensive intervention model while simultaniously aligning our plan
across grade levels,

Math - We will begin using Response-to-Intervention math assessments that will allow us to
better understand the needs of our students, The information gained from these assessments will
allow teachers Lo provide appropriate interventions based on scores in math computation,
reasoning, concepts and applications. Qur current math program {Bridges) requires, like all
programs, supplemental materials and assessments. As a result we will also conduct a
comprehensive review of several math programs in conjunction with best practice to determine
the best program for our school. Any new materials will be ordered for the following year in an
¢ffort to have the most recent versions directly connected to the common core.

Science - Our science curriculum will continug to incorporate a place-hased, hands-on learning
experience for all grades that utilizes the natural resources we have here at school and in the
community. We will create a weather station on schonl grounds to be used across all grade levels.
Once again we are fortunate enough to have access to grant monies that support cnvironmental
science studies, Additionally, we also will have access to consultants who will support teachers
through peer coaching, modeling, and lesson plan development, Given the work we have done
around science curricwlum and scape/sequence it is appropriate for us to review different science
programs that are aligned with the common core and best practices.

Common Core - Through continued analysis and interpretation of the common core in math,
science and literacy, sub committees comprised of SES faculty and staff will conduct a review of
Our current core academic programs and present the findings to our School Board of Directors.
This will guide the professional development needs of our school moving forward in the ever
changing world of education. This is being dong on our % day in-service time in conjunction with
OWSU resources as they become available {curriculum director and curriculum mapping
software).
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Secondary Schools

it is our goal to ensure that our secondary students have every opportunity to be successtul in
their secondary schoal placement. The school board will continue te promote a collaborative
warlking relationship with all schools that receive our secondary students and now have
procedures in place to help track secondary student success and for struggles. We welcome
parent/community input and plan to use the information we receive to evaluate the effectiveness
of the clementary school’s approach in preparing students for middle and high school. This
information will also be helpful to parents and students looking for secondary school information
regarding educational services, extra curricular activitics, social climate and special education
services being provided by these various institutions,

Meglissa Zoerheide is the Elementary School Guidance Counselor and currently acting as the
secondary student liaison. Recently Mrs, Zoerheide created an slumni blog and survey for
students, parents and other folks who previously attended Sharon Elementary School. Please
spread the word to alumni you might know., We have these resources in place and hope to gather
information to better serve students in Sharon.

Sharon Elementary School Alumni Blog: http: //sharonclementaryalumni blogspot com/

Secondary Student Survey: http: //www.survevimonkey.com/s/TRYWID?Z

Thank You

I would like to take this opportunity to thank you as taxpayers for supporting education in the
town of Sharon. We have many volunteers who work in and about the school 10 make Sharon
Elementary School 4 better place to work and learn. We greatly appreciate all that you do for the
school’s employees, students and extended families. The work that you do is invaluable and
preatly appreciated, despite not being recognized on a regular basis. The time and energy you
donate to the school makes a real difference and has a significant positive impact an our school
climate and relationship with the community. We greatly appreciate all that you do and thank you
for the countless hours you have donated aver the years. The following individuals, committecs
and/or organizations have played a significant role in our success over the year(s).

Sharon PTO Sharon Sprouts

Sharon Fire Department Jim and Elaine Kerns
Stephanie Carson-Turner Gram and Roland Potter
Ice Rink Committee Preschool Committee
Youth Sports Coaches and Officials Tracy Hazen

Donna Foster OWsu

Sharon Town Office Personnel Students from TSA
Baxter Library Seven Stars

Town of Sharon Select Board Members (Paul Haskell, Brad Atwood, Mary Gavin)
Sharon Elementary School Board Members (Don $haw, Pano Rodis, Steve Gagliardone)
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Clazsroom Teachers
Amy Fahey

Cain, Martha

Lewig, Laura
Walton-Serong, Debra
Haley, Kecnan
Hopkins, Mep
Tewkshury, Martin
Janis Boulkol

Other Teachers

Frenette, Stoven (.20 FTE)
Freese, Catherine [0.50 FTR)
Owerts, Sleve (040 FTE)
Phillip, Toni

Shelford, Amy

sSodowsk, Paul (0.2 FTE)
Basxaillen, Mavreen
VYandaGriek, Condace (L300 FTE)
Fleming, Colleen (340 FTE)
Zoerheide, Melissa (.40 FTE)

Admintsiration
Rousseau, Carol
Williams, Barrett

Cantracted Services Personnel
Douhleday, Diane

Harringlon, Jubn

Lyman, Dave

Thonipsan, |im

Zoerheide, Melissa

Perrcault, Deanna

Perry, Clindy

Souza, Heather

Instructional Aszistants
Piper, Rachel
{lark, Dorean
Clark-Fetesis, Sheila
Houlk, Jacl

faonz, Evaelyn
Kinl, Ednda

Moorce, Linda
Ropers, Carol
Cunway, Hobbin
spittle, Randi
Radiciand, Faith

Other Employees

Baraanti, Michael

Culun, Carmuen

Perry, Linann

Nutting, Robert

Fisk, Martha
Assessment Summary

Preschoul
Kindergarten
Grades 1 &2
Grades 1 &2
Grade 3
Crade 4
Grade 5
Grade &

Physical Education
Librarian

Muxic

Special Education
Special Education
Cumpensatory Support
Reading Recovery

Art

School Nupsie

School Counselor

School Secretary
Pringipal

Oceupatinnal Therapist

Bus Driver

Bus driver

Ruz Dhriver

School-Home Gourdinator

Physical Therapist

One Mlanet

OWSU Specch Languape Pathologist

Preschool Assistant
Girade K/5TED
Remediation

Grade §/5PED
Grade 5/5PED
General SPED/Back-up Nurze
CGrade 4 5PED
Grrade 3 SPED
Grade 1/2 SPED
Childcare
Childcare

{lare and Feedinpg of Computers
Couk’s Assistant

Foud Service Apent/Couvk
Tnstodian

Assistant Custodion & Lawn Care
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The chart below outlines each classes NECAF scores on a ypar-to-year basis. The percentages you
see in the chart below represent the number of students in a class who achieved at or above the
standard set by the Department of Education, Our students work very hard every fatl on this
State Assessment to give us an accurate result that wilt allow us to better plan for future learning.
We will continue to evaluate our scores and our own assessments to determine appropriate
professional development activities and to help guide our instruction,

NECAP State Assessment Data:

3t Grade
Lcores

Currehi:' “8“'

Reading - 799,

4t Grade
Scores

Reading-100Y%

Sk Grade
Scores

e Grade
Scores

70 Grado
Scores

Reading- 75%

Reading -74%

Reading - NA

grade Math - 86% Math - 92% Math - 75% Math - 8&% Muth - NA
Science - 9% | Writing - NA
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012
Current 7th | Reading - 86% | Reading=904 | Reading -90% | Reading - 21 | Reading - NA
Grade Math - B&Y%, Math - 100% Math - 70 % Math - 81% | Math - NA
Scicnce « 70% | Writing - 80 %
2010-2011
2008-2009 2009-2010 2011-2012 | 2012-2013
Current 6 | Reading - 73% | Reading -75% | Reading - B0 | Reading - NA | Reading - NA
{rrade Math - 66% Math - 92% Math - 73% Math - NA Math - NA
Science -60% Writing - 47%
2009-2010 20010-2011 2011-2012 2012-2013 2013-2014
Current 5" | Reading - NA | Reading - 85 | Reading - NA Reading - NA | Reading - NA
Grade Math - NA Math - 84 Math - NA Math - NA Math - NA
Science - 70% | Writing - NA
201¢-2{11
i L _ 2011-2012 2012-2013 2013-2014 | 2014-2015
Current 4% | Reading - 100 | Reading - NA | Reading - NA | Reading - NA | Reading - NA
(;rade Math - 100% | Math - NA Math - NA Math - NA Math - NA
Science - NA Writing - NA
2011-2012 2013-2014 2014-2015 2015-2016
2012-200130
Current 3 | Reading - NA Reading = NA Reading - NA | Reading - NA | Reading = NA
Grade Math - NA Math - NA Math - NA Math ~ NA Math - NA
| 2012-2013 20132014 2014-2015 2015-2016 | 2016- 2017

*NA posted during a year testing occurs means class size cohort was to small to report (10 or
fewer students).
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SCHOOL YEAR ENROLLMENT AVERAGE DAILY MEMBERSHIP

2012-2013 {as of 11MH2) (20 day ADM}
EEE 0 0.00
Prekindergaren 17 16.00
Kindergarten 15 15.00
Grade 1 14 14.00
Grade 2 19 19.00
Grade 3 a3 22.80
Grade 4 13 13.00
Grade 5 16 16.00
GGrade 6 17 17.65
Grade 7 15.00
Grade 8 19.00
Grade 9 2200
Grade 10 19.00
Grade 11 21.00
GGrade 12 19,00
Adult 2.00
TOTAL 134 250,45
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SHARON SCHOOL BOARD REPORT
2012-2013

PDuring this pust year Sharon Elementary Schoal again enjoyed many pleasant events. We
winld like (o remember i fow:

The Per-school has been completed on site, stafT hired and trained and the program is in
operation. We cutrently have 24 children participating. We did get a fate start in petting
this going and know the numbers are somewhat lower that anticipated. However the
Board feels that with additional 1ime along with expanded advertising, we will huve o
larger number of children atiend.

‘The skating rink area used for the pre-school building site was replaced by a stand alone
structuze om the bull held, Several townspeople voluntcered their time and serviees to pel
this in place, Please take advantage of this structuee as it is for both the School's and
Town's enjoyment,

Sharon Board was involved in dialog to bring a solar pane] string to produce enerpy to
offset power costs. Untortunalely there has been no agreement allowing further efTorts to
comiplete this project, We are currently involved in a usage study o seg 1P this process
will be cost elfective.

Unfortunately the past year has not all been positive, In January 2012 the Sharon school
building was vandalized by graffiti being serawled on some exterior walls. This defacing
was cleaned ot in w prompt manner and has not been repeated. Fhis act did start a
sonverswion regarding placement of cameras around the building and rekeying exterior
doors, This project continues to be explored and further sction should be coming very
500N,

lixtra space in the butlding continues W be scarce, but staft continues to manage with
creativity ideas und Jots of accommodations.

We have had some heat and hot water issues due to boiler malfunctions. The Board is
currently cxploring replacement plans, to inglude hybrid systems that could fessen long
term costs. We are attemipting (o get through this heating scason before further pluns
ot

Respectfully

Do Shaw
Chairmgn Sharon School 13oard
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ORANCE WINDSOR SUPERVISOIRY INIOMN

LSHARON SCHOQOL DISTRICT
REVENUE BUDCGET FY 2013-2044

Frupascd
Lencriptinn Rulgst Aciuul Rudyget Actual Rudyrt Hudyrl
MM HH iz 2Nz 20113 AHA

RATI. CARRYDVER FROM FRINVKR YHS ¥ - % - 3 {25421) 5 - £ (3R § 8012
RLVINLUES FROM BEAOCAL SOURCES
I stinietil Ingyens b3 000 % 20 R0 % 000 % 23088 % 25000 % 2503
Tuitiin ¥ - % 1320 % - % - 3 - h] 24000
Misgellnmeos ] % 1480 % 1LY % 1oz & LA % [5¢0
Koantnls % - ] % 1)1 -3 i % 100
Relunds/Reimburscments b AT IT0 - L Lonh % ERTT - b -
Reimb frons TowndWates Progeel b 4410 % - 5 2473 % AT % 2378 % 1378
Lasuranvye Procceds b - b - b - b G54 % n > -
| gt by 150 % ne % 1000 % 16 % Loon % 1,000
(YR Kl refund % - % - % - 5 - % -
Prinr Year Adjustment b - 3 38,203 % - b He7Ew % - b -
Total Revenues from Lucal Soureds b I A [ IR 1107} % 43,02 § MATR 5 R39TR
KEY. FIROM STATE/RED, SORURCES
Eduentinn Spending Revenue L 2RH6247 % ZH6LAT % 3434700 % Au2aed $rvilezs % 3inh)
AL D) Reluted “Transportatiso £ SHukD % S04 % mury % A% 718 0§ A478 % 4y 347
Wocutional Prog Ruimb b - 5 - b3 La12 % - b -
lid Johs Fuid b - % - 5 - b shdln R f b3 .
Vocutional Transp Ko % - b Oy % - 5 4.R(K % . b .
Sl School/Fitancinl Stahilily Granl 5 SEOIS % 55,931 % 39540 % A6 401 % K249 % 18,117
e £ irants- FEL & VOPC {PE Prog) £ 2500
Maadivaid- BPSITT L . 3 aenl 3% - ] aour % - b -
Mislicpid Reimbursement % koou % B % Q000 % 15.9u% % wuon o Aaon
Tuwiu! Rev, From Stave/Fed, Sourvces F 2983242 0§ 298963 0§ A LWMMO 5 RID9TR4 53025031 5 3314560
SPECIAL ElL REIMEIRSMENT
1Muck Ciranl % 6019 % 76119 % Th119 % HAGED % ey % R
Expenditure Beimbursement L Y T ITRANKE % 946 % A3 % 281002 ¥ 30014
Lt rasrdinmry 167 3E0 % S | P uh 4ty § 42040 & 34RO % 5545
Tatal Speciol Fd. Keimborsement £ o425 % WeM4 % £M.078 0§ WA 8 ML Eas § 425271
OTHER GRANT'S
Early Foueation Cirant % 10,771 % L7711 % 1,771 % gy % 14542 % | 5.0k
Selunlwide TP Grant £ 350w % 2t % 41,71 & 4370 8 b % Wnd
Total (Mher Girantx L3 45771 8 il % 22541 § 54742 & E3542 % 54,9608
Sub-Tulal L AAMA0Td & 355433 S5 A 704481 % AX66,48Y 0§ 364,247 5 SHS56,7HY
Yocutlonal Edneation
Regeived for Tech Ctrelsid 1o Tech %  SBOSI % 505 5 oo,1d2 % 45850 % GAGHD § 0 63,509
Girunt/Subgrunts/sSpecind PFrogramy
Library Fund b iy 5 - X 2000 % -5 LU % 2,100
Medicatd Funded Proproms % 4,00 % 13.K73 % 14000 % 3827 % Bo00 % -
Tutal Cither Revenne Sources 5 16 10 § 13,873 X 16,000 5 JH27 5 M0 % L, M0
speciud A rticte- % - % - % - 5 - 5
{:roxx Revenue 3ATRE200 5 LA 2ER 5 RTERATIY O§ RO3SHTS §3.543.027 5 392T4BN
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SHARON SCHOOL DISTRICT
FDOD SERVIGE PROGRAM
PRELIMINARY OPERATING BUDGET
FY 2013-2014
(INFORMATIONAL ONLY)

2090-2011 2010-2012 2011-2012 20012012 2012-2013 2013-2(014
REVEMWUE Budget Actual Budget Actual Budget Budget

Sales-L unches/Breakfasts L3 § 17,730 §$223B8 515353 519175 & 21,000
Miscellaneous L 5 B3 % 1200 % 442 3 100 % 400
Grants $ 500 3 484 §  BOO % B74 %5 600 % BOO
Sehool Lunch Reimb F 9000 % 9426 & 11000 & 13015 % 11,000 & 14000
L 5
H $

School Breakfast Reimb 2,000 2580 § 18600 % 35657 § 2000 § 4,000
Commodities 2,000 1882 & 2000 % 1824 $ 2000 % 2000
Total Revenua 35875 § 22144 § 28688 § 34771 § 35875 5 42000
EXPENDITURES

Food $15000 § 21538 § 18000 % 23119 % 20,000 % 22000
Supplias § BOO 5 147V B 500 & VD2 % 600 & G6I0
Wages §20703 § 29186 § 20831 % 30800 % 30,000 3 31382
Employer Taxes $ 2272 F 2233 % 2282 % 2356 % 2300 F 2338
Fringe Benafits § 250 % - % 100 % - & - & 3,000
Maintenance/Repairs & 900 & 445 F 400 3 400 3 -
Workers Comp § 550 $ 547 $§ 575 % B19 $ 575 3 600
Commodities $ 2000 % 1882 % 2000 § 1824 § 2000 § 2,000
Total Expenditures £ 50875 357006 § 53BBE 3 589,320 3 55875 § 62,000
Ingome/(Loss) bafore transfar $(15,000) E(24.862) $(15.000) (24 549) B{20,000) {20,000
Transfer from General Fund $15000 £ 15000 $15000 $ 15000 $ 20,000 $ 20,000
Met Earnings B - % (b862) 3 - 5 (9549 3 - 3 -
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Orange Windsor Supervisory Union

3590 VT Route 14
South ﬂuyﬂltull. Vermont 0068

Superintendent’s Repaort for the Year Ending december 31, 2012

1t is really difficull to summarize 2012 in review. The country ended the year with bad or
foreboding news such as the shooting at the Sandy Hook Elementury School, the looming fiscal
¢lil” god partisan gridlock in Congress. Notwithstanding the temptation of letting those eventy
define the stale of education, we can look back at 2012 in Chelsea, Royalton, Sharor, Strafford,
and Tunbridge with, a mixture of familisr and new activities,

For example;

south Royalton School bid good-bye to Shaun Pickett, the 26-yeur veteran principal only
to see him hecome the interim prineipal of the Newton School in South Straflord, SoRo
hosted the third anrual musie (estival last March, and weleomed Cail ‘T'rotin from the
Benjamin Franklin Classical Charter Public School in Massachusetts in July, Gail kicked
ofl the year with the faculty and staft by starling the onee-a-tdeende internal review for
acereditation by the New Lingland Association of Schools and Colleges (NEASC),
Additipnal planning is under way for enhancing course offerings, bringing pre-school
oniy {he campus, and revamping the middle schoal structure,

Tunbridge weleomed Pripgipal Rick Tatbot from Saco Middle School in Maine to serve
as its pew principal. Under Rick's leadership the facully und statt have expanded
apptication of Web 2 School, student information system, to include the graching and
report card component, Now parents can bave access to students’ grades via the imtemet
and communicate dircetly with {cachers 1o ensure thut work is complete and parents
remain current about student progress. Rick's presence ot TCS's [ront door, to greet
students and purents cach morbing, has become a reassuring staple of his leadership,
Lveryone hay commented positively about his presence and the growing feeling of
warmth and welcome in the school,

Barrctt Witliums is in his filth year as principal of Sharon Elementary School (3ES)
where the faculty and staff celebrated the school’s continued participation in Vermont's
Farm (o School movement. For the second year in a row, SES hosted the supervisory
union's “Junior Irpn Ched” competition. Teams of students from OWEL schools eraited
tecipes, preparcd food, and shared their greations using farm fresh inpredients which can
be adupted for our school lunch programs. Curmicutum work at 8138 centers on tracking
student growth by measuring their response to intervention (RT1) 1o reading and miuth
fluency and comprehension. By monitoring student achievement weckly, faculty can

L Lserst mmert Jown loadsyS gt Bepswt Annal 201 2-201 3 dag
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continuc & program when & siudent exhibits progress in the discipline or change the
approach when the student shows little or no weckly growth,

= The Newlon School retains ils line reputation as one of the state’s hiphest academically
performinyg elementary sehools as published on this year's NECAR student assessment
scores. Inan cffort to augment academics with creative expericnees, Newton hosted the
rst-ever OWSH Artist/Student Participation Day when several local artists were enlisted
to work with students from all OWSL schools (e produce and exhibil works of art,
Caretully erafted to alford all students a varicty of activities, the lime table and rotation
went somewhat askew when students and artists became so deeply involved in the
creative progess that they bad difficully slopping (o hring their works of art 10 Barrett
1all for the ¢nd-of-day exhibition. Former Princtpal, Jonathan Freeman bid farewell 1
MNewton as its principal but remaing closely involved in ils opportynilies {or intemational
sludent travel wherein studenty. parents and chaperones have the opportunity [cam
through travel and home stays in Burope. The Newton Cultural tund offers financial
assistance for students who might require agsistance to participate.

e Chelsea Public sehool celebmited the 100™ Year of its schoolhouse during “Old Home
[Xays™ in August. Thanks to the school board, the head of buildings and prounds and
countless volunteers, the building was decked out in Hags and bunting to match the way it
wus shown in photographs of 1ls dedication 1o 1912, Dunng the Old Home Day Parade,
the community got to meet its new, interim principal, Mark Blount who had been
appointed to the position a scant 17 days before. Mark comes 1o Chelsen from
Londonderry, New Hampshire, vin Shaker Regional school Distriet where he had
respectively served as assistant superintendent and superintendent. Reaching out 1o the
community for support, the school has hosted a luncheon for senior citizens, and called
upon public safety personnel to help revise its crisis management plan.

s OWSU resumed full operation at ils office in Royalton in April after being displaced by
uericane lrene. Thanks 1o the faithiul restoration of the space by landlord, (Charlie
Welch, muny visitors have remarked about the office’s warm and welcoming climate and
professional atmosphere.  In response to Act 153 OWSU consolidated the special
education scrvices al the supervisory union level beginning in July. Notwithstunding »
L% increase in cligible students since the start of the school year, we have been able to
improve programming and advocate for a mere coordinated approach to providing
special educational services,  As many members of the public are aware, the Vermont
Noard of Education endorsed the national, “Common {ore Curmigalum™ and the new
state-wide assessment system, “A Smarier Balanced Assessment.” Toe belp mecet these
new challenges, OWSL welcomes Dr. Shirley Ferguson as our lirst Dicector of
Cuericulum, [nsteuction, Assessmeat undd Technology. 80% of Shirley's responsibililivs

4 lserstOwmer\ D owmloadsiSupl Report Anmon] 201 2-2013 dos
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will be focwsed in classtooms helping teachers amd administralors apply these new
challenges to the local schools.

Although calendsr year 2012 ended with dithicul news for many educators and policy-makers,
progress is heing made in OWSU's little comer ol the world, We have welcomed new
administrators, eclebrated 100 years in a single building, provided children with art and food-
prepuration setivities, and rededicated our atlention Lo teaching and learning in classrooms. We
have positioned ourselves w address new national ¢ducation standards, and the {ests which will
report on our progress. All is positioned welt to sec a fruitful and prosperous new year.

Ok sersv I wner UDennloadsiSupt Begend Ammoed 2012-2013.de
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Dheseription

Mo of the Superintendent
Administritor's salary
Llerical Suppon

Health Insnrance

Lmplayer Taxes

Lilt Inx I'remsivmes

Rupport Stafl Redirement Cont,
Workers Cop

Profgssinnal Development
Dohtal Do

Laggra] Tianaes

Costtracted Services-
IneXervice, Mewtings, i
Bepairs & Maintenance
Superintendoent's Truvel

Sl Travel

Nouks & Pertudicals
Lquipment Contingeney

Phues & Feex

Fingerprinting Lxpense

‘Tutal {}MTice of the Superintendent

Curriculum Services

Saliries

Erployer P

Health Insurnngs

Worker: Comgp, Lalis Ins. Lental Ins
Supplios

Buooks & PPeriodicily

Tntal Curriculum Services

Fixcul Nervives
Administratiars Salary

Al Puyeall ersomnel
Hualth Insurance
Fanpiover Taxes

Warkers Coamp Ins

Life Inx

Suppon Stoll Retirg, Coantrib,
Profussional Bevclopmiei
Dentgl Insprynce
Trewsurer Bervives

Anndil Berviges

L empier bl mice
Trawel/Con lerence
supplies

liguipment {onlingency
Pues & Fees

Total Fiscul Bervices

{entrnl (MTice
Lnemployment Tax

ORANGE WINDSOR SUPERVISORY UNION
EXPENDITURE BUIM:ET FY 2013-2014

Budyet
200

107,277
JnGh?
21,252
10,5400

440
1,403
1,075
Z.000

41hH

S

1,500
300
3000
k10
A0

i)
4,500
3000
195,864

T3
ThGRK
2360
304
1,128
4ip)
7554
40
LAY
00
2.250
11,000
| 208}
2500
11,5841
Ly
125,148

i

b
%
$
b4
5
4
%
b
5
b
¥
%
%
3
%
%
.
b3
L
5

Actual
0

LI
Ind42
ALLRT7
13,8341

M1
1504
T8Y
Il
Lhil)
224
2,346
2547
dls
4041

45

Al
14657
3,742
194, | 5%

73776
FHALT
12813
1] .45
Lp
130
TAM
350
1,409
1,200
2,250
10,502
2.231
4,544
11,745
AN
226,703

Lo ll]
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L
b )
%
)
5
b
b
%
b
b
3
%
)
¥
3
b
L3

Burlyet
M1z

[ 10,445
17,14y
20754
11,295

21
1,857
1 1?
2N
(R

300

1,500
500}
.00
Al

41

500
4,400
3,001}
200,183

75,990
744449
22,962
11 450
1,163
224
1,749
M
1,313
()]
MR

11}, 5441
1,300
2,500
11,500
1,500
131,449

60

Actunl
2012

18 151
37,503
2iL75u
1{1, Bt}
212
1,850
FiH
2,718
L
1,508}
I b5y
3064
S48
4,8
1§15
4%
6031
4,548

205,318

47758
s

nn
S.40%

T 359
R RINE]
22963
11,347
Ty
231
7717
k|
1,483
fHiX:
FA00
41453
2.H08
1547
11.54)4
1.4M
231,857

1. K47

b
L
b
L
]
S
5
5
5
5
L1
S
¥
]
%
¥
%

Budpet
F4lI K

112426
ARO97
21283
11,515

211
1,905
112y
2,00}
Lito

k111
2,500
1,500
st
A.000

501

L1

SO0
4,400
3000

206,381

TH4640
RO,315
21540
12,161
1143
24

T dK
200
1,524
(A
2,440
10,5046
1. 5{H)
2.300
11,500
1500
136,566

GOy

Fruposed

Budget
2014

113,94
225
Jours
L7160

187
|4
1144
2,£00)
1.ua6
1,6
.10
2,000
Sty
4,004}
400
E11))
4,000
3000
217,684

RA.0t
6,504
13115
1,281}
S0

klyY,
106,897

AT 1]
R0, 7UX
25534
12,74%
1.211
12k
8071
S00
1,444
Bl
3,900
10,500
1,500
2.500
1,100t
1,500
ZALIN

.50



Bescription

Employer Tixes
Seclion 125 Admin
Custodial Mervices
Repairs & Maint
Dhispusal Survices
Bental ol Hinilding
Pruperty & |inbkility Insurnnge/Cither ing
Telephone Expense
A FIFIES

Adveruising
supplivs

Eleeiricity

Heat

Suflwate
Ispuipmenidense
‘Total Central Office

Sludent Support

Pisir Music Proge 5ol

1risu Music Prog- Emplover Taxes
Pistr Music Progs Conlr Services
Lhistr Music Prog- Supplies

Disir Ced lbortive Projocis

Tetal Student Support

Tehnology
Technolugy ~Wehsile

Cirund Administrution
Adminisiration Saiuries
Health Iny

Empleyer Toxes

Lk Lk

Waorkers Clomp

ot [evelopment
Fdznlal Tns

Audit

Wircless Intomaet
Mileage Keimb
supplics
Huoks/Periodieals
(Hher exponscsfsoltwire
ndirect Rale Bxpenss
Trtnl All Giranl Adminisirabisn

Title 1 Hervices

LA Bervices

Early Ed Services, . Siory Lady
Twloring Rervices

Parental Cothiniunicuations

ALL LEA ABRA lunded Services
Fmpliyer Tases

Heilth Inx

Wanrkets Lomp

ORANGE WINDSOR SUPERVISORY UNION
EXPENDITURE BULCGET FY Z013-2014

b oM bt L B A e

Budget
HI11

SiKh
S0t
2,50

BLKr

21,600
4. L3000
4,000
54000
3,504

FLEHD0
2,2
5500
5,000

70,300

1,001}

44027
4,20
1,308

Al
NEL]
2,00
i
2,750

1,500
S00
1.5300
100
1.200
67354

14,550
4,004}

FARE
9,40}
288

Aclual
M1l

i
Qi
4,208
2819
#16
21,60}
2171
§.375
A.520
&, 140
2825
2,365
4618
1,306
L.500
‘0,61

1, {00
)

i

3,854

44.027
K.B35
2.R72

275
LRl
1y
3587
2,250
Ihd
fu4
458
g2
52

61,031

v BT
15.19%
16,947
5,494
Q.50
240
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Budget
212

450
4,500
30010

00

22504
3.t
A 1400
5,IH0
3.5
9,540
2,lkK}
5,000
5.0

6H,9%0

50
7
K
25

3400
1,500

45,147
B, 594
3409

17}
Jd{}
2000
404
2 HK

1,500
5{)
1,400
{4}

G, 229

4,500
4,00

2907
K.9u%
24y

Actual
200}

111
4,107
F A

()

14,00
2,621
53172
A.004

44

11),5473
1,644
4,445

1180
54,224

204
1%
2010
2097
389
1951

184

45127
K,
2037

193
221
154
a5
241K
421
1.t
24
wu?
27

£3.H31

29612
14.817
Uil 3
I, 1498
4,114
K.
183

Budyet
201

450
4,500
3.000

pLEL

FRTH
3300
d, 50}
4,¢H)
RTR1LLY
4,500
2,200
3000

5000
64, KI5

(R
27
$00
2,523
(00
650

15000

46,451
Y226
3330

170
M9
2,000
46
2,400

1,500
F0
1,00
100

6T.68%

35538
4,000

2R0T
9,226
w7

Proposed
Busdget
HH 4

"

450
4,500
3000

Rty

23175
3000
00
A0
3000
00035
2.200
3000

4000
71,230

1 .Gadaty
27
300
2,323
1.4
54050

15400

36,425
T RAk
1787

1 H}
273
2,11
34
2,440

1,500
5{H1
1,000
14

A2.4000
4.0

2,154
10,4492
170



ORANGE WINDSOR SUPERVISORY UMNLON
EXPENDITURE BUIDMET ¥Y 2013-2014

Proposcd
Dercriphion Budget Actaul Budget Aclual Budget Budgel
2011 21 012 212 03 2014

Dental Ins % 3 % 05 % 7?2y % s % 4H 3 420
Prodizsiomal Levelspment Training Bxp ¥ 7500 % 4155 &% 5500 % 4451 % 5500 % 5500
iher Contracied Services 4 - % - % - b 450 % - % -
Homicless Services 5 50 % 0 % 1L % 106 % LKW % 1,100
Urnvelddilenpe Roimh L 1300 % 1,726 & lLaa % 2187 % 1400 % 1.410)
Huppli::h. 5 qan % 2A47 % 50 0% 5794 % 500 % 1,0MH)
Hooks & Purindigals % o0 % - % 400 % 17T % 4y 5 40
Ducx & Feey 5 - ¥ b - % 2100 % . b 310
Afler ¥chool Progeam Remadiation % GOU0 % - % S000 % - b S0 % -
Total LEA Thtle | % 6THE2 §F HMIH 5 a4 5 #1216 S 66,145 % 6l A%
Talal Supervisory Union Budget ¥ OAZTATH B GASIEY B 636625 5 6SIWI0 5 6527V & 7SLM20
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Orange Windsor Supervisory Union

Special Education

Expendiilure Budget FY2Z013-2014

Prograin Areu

ircet Insteieiinn - Esientadl Eurly Ed
Teachur ard Suppurt STt S

Toene fils (Twces. surmiee & Professinil 1ey)
Contracied Beryiees

Tuition

Suppliesfliguipment

Paychologicnl Services

Speesh Pathalogy & Audiology
Saliries

Renehis

Diveupational Therapy Serviees
Salarivs

Tenelits

Todnl Exsendual Farly Ed

1lreet Inatruction K-12

Teacher and Support Stalf Sakeics

Henetins { Taxes, Insurnnce & Prodessional Do)
Conlraglod ety

Thomi! st Travel

Tuititm

Jixeess Coxl

Suppliesfliouks & Menodivals/liyuip

Sullwure

liquipmient

Payehalngicnl Services

Speech Puihalagy anid Avdlilsgy

Kulur s

Hene s ¢ Tses, Wisirang & Frodgssional 1)
Truvel

Supplics Bouks & eriodivals/ ucs
Orcupations] Therapy Services

Snluriex

Bemelifs (Tuxes, Insurance & Praficssional D)
Canrpcied Servies

SuppligsiBooks & PPeriodicals Trovel

Ol Suppdlt Serdiges

Adndnirirative

Salarics

Benelits {Tixes, Insuranee & Prodiosanal evy
Cuntrocted Soervices

RepuirsMuinlenunce

CChald Fimad Activilies

Trawe! ReimbursementUonlerence

Supphwaf ok & Perindicnlsguipf nes
TragempraTubumy

FFAL ALL SFECIAL EDECATION EXFENDITI £ 31,6314

Cranpe Windsor Supervisory Union

Speciol Edocation

Revenue Budget FY2013-2014

kA 13 Likic Tlow Through

kA B Pre-Schoot & 1°8 purdion of FlowThroagh

Tud o rinid 1-xeess Cosl Bevenue
TE]? Wl ivind
TOTAL SE SPRECIAL FIY REVENLIES

BALANCE T0O MEMBER FOWNY [ARSESSMENTS § 3 312 T
TOTAL ALL SFECIAL EIVUCATHON REVENUES 8 S6)01.404

Budgrei Hudgel
Hiil-2v3 320014
% [ IR I | T1 Ryt
3 nHEM % 24 g
5 5500 % 3.0HY
% Al % 45 (MY
b KNI 4000
3 1000 % 1 5 {HiMd
4 1,53 % 22,354
b 1504 % pATE]
% a0 % 1044y
13 5 % LY
b 163605 % 19h4nd
OL2A7IMY & 1,168,452
G 1Y YT (R 416,073
b 12 o0 § L34 150
b 2500 % Aam
L - ¥ AN TH I 443,200
% 41000 % ETRRITE
b pann % b7 A0
h ) - b 2.0
3 - b3 | (000
% 175000 & LRk 200
i e ol § 183,201
i BT I8 % T, 750
3 TG % 1N}
b .30 % A5
% $I203 % 113, %11
3 1 L. 43,207
b3 LLOiM & -
! 4800 % 4,80
h 1 % 3,000
4 17065 % | 2% Mty
% AeNT % AR T
¥ XU LG
% 2000 % 1.5t0
b 2000 % 2.0
g I . 3,000
! 2,55 % 2,750
h 175,000 % LT 7600
b3 3,THN, LKO
b ZhZ i % 280 000
5 22,10 % 35000
¥ 12,600 % 24.000
! 2200 & 25000
i 3BT % 334,000
% 3,454, 1K0
% 378M, %0

119



Orange Windsor Supervisory Unlon
Apportlonmant Calculation For

Mambar Towns FY2012-2013 December 2010
Equalized Pupils | EEE Allocation | K12 Allocation Total
Chalsea Tawn Schoal District 14 26% 152.78 % 20177 | % 451,883 | § 472,080
Royaltan Town School Gistrict R L Jaz % 46103 | 5 L1500 3 51,057,004
Sharon Town School District 20.749% 22319 i 29438 | % ehgerald BAA YN
Strafford Town Schoot District 16.28% 174.71 7 23052 | % 516257 {5 $392308
Tunbridge Tawn Sehool Olalrict 16.7 7% 130.02 % ZiT46 | 5 531,765 3 % 555540
Total 100.00% 107317 ] 141,595 [ § 3471908 $3. 12,704
Orange Windsor Supervisory Unlon
Apportlanment Calculation For
Mambar Towns FY2013-2014 Docamber 201t
Equalized Pupils [EEE Aliocation | K-12 Allocation ] Total
Ghalsea Town School Distnct 14.147% 147.88 5 22,645 | 5 465816 | 488,883
Fayaltan Town School Distnct 3 G18% 330,62 % 51,068 (% 1,041,118 | §1,052,178
Sharch Town School District 20.999% 215 445 L3 33610 | & G143 | % V25344
Slraftard Town School District 16 099% 180 28 5 258997 1 % 530,081 |3 556,088
Tunbridge Town School Diatrict 17.136% 17812 $ 2VEr2 1 % G207 1% 651 000
Tatal 100.000% 1045.3 5 181,481 | 5§ 3,292,690 | S3484,180
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General Information

EMERGENCY FIRE & AMBULANCE......... HH LA AT ETEETEEATTITIETIFEEY PR YAERRERRK AERTRRRRERES RN ARS8 911

AMBUIANCE B Fir. i i s s s aress sts s b e s emseneen ems smmme e emee - A D G-SI UG
Vermont State POlICE i merrasrr e e e 2. 3823933
Fish and W o Warden ... ..o vrserssesssssaeresesesssssssase st sss sss eemmms e ..234-9933
Rayalton Police Department....... o . . - 783-7776
Chief Robert Hull......ce it Cell Phnne {802] 661-8327

Sharon Town OFFICeS.. e e s s ssssssssss s s s sssssse s F B3-S 2 G8
Town Clerk: Mon —Thurs, 7AM to 4:30PM .. LExt 1
Listers: No set hours. Call the Town Dfﬁce e emeeeee Ext 2
Treasurer: Mon-Tues, 9:30AM to 5:30PM; WEd Thurs, 12:30PM-5PM._. cerver EXE, 3
Administrative Assistant to the Selectboard: Mon EThurs 8;30AM to 3:3CIPM;

Wed 8:30AM to 1PM; or by appointment.... S OU ROV OU =L 2. |
Coliector of Delingtient Taxes; No set hours; please call far appointment............. Ext. 5

Baxter Memorial Library.................. N e AB83- 2875
Open Tues., Thurs., & Fri., 2PM-6PM; 5at., 10AM to Noon

Anirnal Control Officer (Royatton Police).........o v vesreresese s anas 763-7776

Fire Chief, Dana DUFKE... ..o v s e s e seresmsr s s sars st st st eee e eoe 2B 3- 7 150

Sharon Elemantary Sehaol... ... e 763- 7825

Sharon Post OffICe ... sarivici i e e e v e sesse sesseresssnss T B30 7637

Superintendemt of S5chools... ..o . T 3-BRA0

Town Constabile. i e e e e res

YT e Lyt WLt - o O O

I T T . PP | . - Mt 1. T

Notice of Regularly Scheduled Public Meetings
Public Attendance is Welcome

Baxter Memorlal Library: Please ¢check Town website for Trustees meetings.
Sharon Conservatlon Commission meets on the 1*' Tuesday at 7PM, Municipal Bldg.
Sharon Energy Committee meets first Tuesday at S:15PM, Municipal Building
Sharon School Board meets on the 4" Thursday at 5:30PM, Sharon Elementary School
Selecthoard meets on the 1% and 3™ Monday at 7 PM, Municipal Building
Planning Commission meets on the 2* Tuesday , 7PM, Municipal Building
Volunteer Fire Department meets on the last Tuesday, 7 PM, Sharon Fire Station
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