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Our Magical Memories of Our Beautiful Home Town:

At low tide, Periwinkle Cirele is a beautiful tide pool, where the aqua water -
Dy el

rushes out, leaving great rocks on which to climb. ~ Arianna Alberti
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Nahant’s beautiful Town Hall is an historic place, where rules are made, S0 we can
all live safely. ~ Craig Barrasso ¢ f e

At Bailey’s Hill, the sweet smell of grass, rrifng’ﬁng with the salt of the ocean, is
1nv1gorat1ng, while gazing out to the sea, filled with sapphlres and diamonds.
' ~ Olivia Barton Ul I 4
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Forty Steps Beach is amazmg when the ocean waves shimmer and da

crash against the massive blocks of rock. ~ Isaiah Bascon

At our Baseball Fields, the crack of the bat and the loud thump of the ball hlttmg
the catcher’s mitt get us into the baseball mood. ~ Justin Bennett @ @

)

Black Rock Beach’s refreshing teal blue water glistens as the sun’

s warm rays N
dance and sparkle below the water’s surface. ~ Rose Callahan 3 :

The sparkhng blue water and dazzling gentle sand make Short Beach thebestj
place to be on a hot, humid summer day. ~ Katie Cooke B \>KK

At the Northeastern Marine Science Center, families can learn the)zmportance of
the life all around us. I made many fond memories there and had great learning

experiences. ~ Madeline Curtis (X <>
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A great place to be on a hot summer’s day is relaxing at Castle Rock, either ¢
jumping into the glistening blue water or basking in the sun. ~ Caitlin Foley

Tudor Beach is a pristine and colorful place to hang out with friends or family and

feel at peace with the world. ~ Abby Frary EruiReEmwmmm:
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Walking the dog, while enjoying the sandy shore and crystal clear water of Doggie @ =~ -
Beach, creates the most peaceful atmosphere in Nahant. ~ Girna Hollenbach m
)ub
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Swallow’s Cave is full of beauty and surprises, whether watching the sunset over
the glimmering waves or exploring the exciting cavern.
~ Ben Hunt




Egg Rock is the most fabulous landmark, since it goes back in history where many
photographs and paintings show how picturesque it truly is. ~ Laura Long —Q

of refreshing exhilarating fun! ~ Zak Lowe

Kelly Green’s Golf Course is a wonderful place for peace and quiet while
golfing. You can hear the ball whistling through the air, salhng toward the green.
~ Matt Luti s

The Pollce Station is an important place because the town feels safe.
‘ ~ Cameron Maki B® | fi’
Y -~ Hﬂf
Clear Water is a very cool place with beautiful pristine water ghstemng in the
sunshine. ~ Owen Nugent ...

The Nahant Public leraryas.a splendld place where the smell of old books and
the sound of pages flipping make this a wonderful sanctuary to read and relax.
~ Grace Pires '; ™

Flash Road Park is an awesome place to play a superlative game of football on a
crisp spring, summer, or fall day. ~ Tristan Reenstiecrna  y—7 ﬁ

The Fox Hill Road neighborhood is a perfect place to have the perfect memories!
~ Zack Richards Y Ve

The Johnson School is a wonderful place Where you can make lasting friendships.
I love the Johnson School, and T know that others will enjoy it as much as my
classmates and I do, too. ~ Alexis Russo =&

Watching the sunset behind the Boston skylme makmg the water glimmer and the
sky tainted with the last rays of daylight, must make everyone feel at peace.
~ Steven Toomajian
S
The Fire Department helped me when my house caught on tire. Qur firefighters
are really brave. ~ Mikey Upton o

East Point reminds me of so many adventurous memories, like playing Frisbee or
climbing the rugged rocks. When I’m older, I hope to share that seme fun of this
pristine place with my own children. ~ Dean Warren YN ‘




March 25, 2012
Dear Friends and Neighbors,

The Advisory and Finance Committee presents to you our recommendations for fiscal
year 2013. As was the case last year, and per the changes to the Town by-laws passed at
the 2009 Town Meeting, we are mailing only one copy of this book to each household. If
you’d like additional copies, they will be available at Town Hall and at the Nahant Post
Office. This entire document is also available at www.nahant.org. Additional copies will
be available at Town Meeting. Please recycle your books when you are done with them.

The Town Administrator, Board of Selectmen, Town department heads, and other budget
stakeholders have worked closely with the Advisory and Finance Committee to produce
the recommended omnibus budget presented in this report. As has been the case in recent
years, we are faced with expenses that are generally rising faster than our revenues. The
participants in this year’s planning process have worked hard to ensure that essential
services can be delivered at acceptable levels across our town departments — public
safety, public works, education, etc. We applaud their dedication to the Town and thank
them for the spirit of collaboration they’ve demonstrated.

Three of the Articles request borrowing. Borrowing Articles require a 2/3 vote to pass.
The Advisory and Finance Committee recommends you approve all three of these
Articles. You can find information about the impact of this borrowing in the debt service
schedule in Appendix 8. The borrowing Articles are as follow:

e Article 2 - Borrowing and Compensating Balance
e Article 15- Paving
e Article 17 -Fire Truck

In the Appendices to this book, the Advisory and Finance Committee has included
additional information for you to consider when voting for Articles at the 2012 Town
Meeting. Refer to the Table of Contents that follows for a guide to the contents of all the
Appendices. Appendix 12 includes a series of frequently asked questions and a glossary
of terms to assist you as you read the Articles in preparation for Town Meeting. You can
find additional information at http://www.nahant.org.



http://www.nahant.org/
http://www.nahant.org/

As always, we urge you to attend and participate in Town Meeting on Saturday April
28™ beginning at 12:30 PM. The polls will be open from 7 AM until 8 PM to allow you
to vote in the Town Annual Election.

Respectfully,

Joyce O’Donnell Maroney, Chair Kathleen Marden
Henry G. Clausen John Nardizzi
Christopher Dent Stephen Smith
John Fulghum Robert Vanderslice

Laurie Giardella
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Notes:

The Advisory and Finance Committee presents the Articles, Supporting Statements, and
Appendix information exactly as submitted by the Board of Selectmen, the Town
Administrator, and a variety of other sources.

The inside front and back covers of this book were prepared by the Johnson School Class
of 2012. We thank them and their teacher, Mrs. Dunion, for sharing their thoughts about
the uniqueness of our beautiful town.

Finally, this is the first report in many years that did not benefit from the wisdom and
insight of the late Dr. Bernie Yadoff. Bernie took the responsibilities of citizenship
seriously and served Nahant in a variety of capacities for decades. We have sought to
maintain his high standards in creating this report for our fellow citizens.




Warrant
For the Annual Town Meeting
April 28,2012

TO THE CONSTABLE OF THE TOWN OF NAHANT:

GREETINGS:

In the name of the Commonwealth of Massachusetts, you are hereby required
forthwith to warn the inhabitants of the Town of Nahant, qualified as the law directs, to
assemble at the Town Hall for the Annual Town Meeting on Saturday the 28th day of
April 2012 at 7:00 a.m. then and there to act on Article One and to commence action on
the remaining Articles at 12:30 p.m.

ARTICLE 1. (Elections) To choose a Moderator for a term of one year; one member of
the Board of Selectmen for a term of three years; one Town Clerk for a term of one year;
one member of the Board of Assessors for a term of three years; one Constable for a term
of one year; one member of the Public Library Trustees for a term of three years; two
members of the School Committee for a term of three years; three members of the
Planning Board, two for a term of five years and one for an unexpired term of two years;
and one member of the Housing Authority for a term of five years.

NO RECOMMENDATION:
The election of Town Officials is vested solely with the voters.

ARTICLE 2. (Borrowing & Compensating Balance) To see if the Town will vote to
authorize the Town Treasurer, with approval of the Selectmen, to borrow from time to
time in anticipation of revenue in the fiscal year beginning July 1, 2012, in accordance
with the provisions of the Massachusetts General Laws, Chapter 44, Section 4 and to
issue a note or notes therefore, payable within one year, in accordance with Chapter 44,
Section 17, and to authorize the Treasurer/Collector to enter into a compensating balance
agreement or agreements with banking institutions with the approval of the Selectmen,
for FY 2013, pursuant to Chapter 44, Section 53F.

RECOMMENDED: This is a routine Article to authorize the Treasurer to borrow money
to cover current spending needs until expected income arrives. This Article also
authorizes the Treasurer to enter into compensating balance agreements if the terms are
favorable and if approved by the Selectmen.

ARTICLE 3. (FY12 Transfers) To see if the Town will vote to raise and appropriate,
and/or appropriate from available funds in the treasury, and/or transfer the following
sums or to take other action relative thereto.

RECOMMENDED: At the time this book went to print, transfer requests have not been
finalized. Inter-departmental transfers are anticipated and the Advisory and Finance
Committee recommends approval insofar as these amounts do not exceed the available



reserve funds. We will provide specific details, and explain the nature of the transfers in
our motion at Town Meeting.

ARTICLE 4. (Snow and Ice) To see if the Town will vote to raise and appropriate
and/or appropriate from available funds in the treasury, and/or transfer from available
funds, a sum of money for the FY2012 snow and ice account or take any other action
relative thereto.

RECOMMENDED:

Each year, the Town appropriates the sum of $20,000 for snow and ice removal. Under
Massachusetts State law, we are allowed to overspend this budget. Therefore, we have
traditionally used a figure of $20,000 as a baseline for this account — with the
understanding that we will spend more as necessary.

ARTICLE 5. (Amend Town Charter) To see if the Town will vote to amend the Town
Charter as follows:

Delete SECTION 3-8: TOWN CLERK in its entirety and renumber the remaining
SECTIONS as follows:

SECTION 3-8: PLANNING BOARD

SECTION 3-9: LIBRARY TRUSTEES

SECTION 3-10: HOUSING AUTHORITY

SECTION 3-11: CONSTABLE

SECTION 3-12: VACANCIES AND FORFEITURE OF OFFICE

Create a new SECTION 4-2, ARTICLE 4, as follows:
“SECTION 4-2 TOWN CLERK

(a) Term of Office: There shall be a Town Clerk appointed by the Town
Administrator for a term of one (1) year.

(b) Powers and Duties: The Town Clerk shall be the keeper of vital statistics
for the Town, the custodian of the Town Seal and all records of the Town, shall
administer the oath of office to all Town officers, elected or appointed, shall issue
licenses and permits as are required to be issued by Town Clerks, shall supervise and
manage the conduct of all elections, and matters pertaining thereto, shall be the clerk of
the Town Meeting, keep its records and, in the absence of the Town Moderator, serve as
temporary presiding officer at the Town Meeting. The Town Clerk shall have all other
powers and duties which are given to Town Clerks by general laws and such other
powers, duties and responsibilities as may be provided by this charter, by statute, by by-
law or by Town Meeting vote.”

and renumber the remaining SECTIONS as follows:
SECTION 4-3: ADVISORY AND FINANCE COMMITTEE
SECTION 4-4: CONSERVATION COMMISSION
SECTION 4-5: BOARD OF APPEALS

SECTION 4-6: OTHER COMMITTEES AND OFFICIALS




SECTION 4-7: ELIGIBILITY
SECTION 4-8: VACANCIES

Supporting Statement from the Town Administrator: The Board of Selectmen
unanimously voted at their meeting on March 15, 2012 to recommend Article 5 which
will amend the Town Charter by changing the position of Town Clerk from an elected
office to a position appointed by the Town Administrator. The reasoning for this
recommendation is as follows:

1. To provide stability to the position by avoiding a yearly election whereby a current
office holder could be subject to removal by the election of a challenger.

2. The appointing authority would be able to set academic qualifications and work
experience as a criteria for appointment thereby avoiding having an unqualified
individual assume the position of Town Clerk.

3. Compensation issues could be dealt with through the normal budget process.
4. There would be set hours of operation normal to other Town Hall functions.

5. The Clerk, as a department head, would be accountable to the appointing authority
as are other Town employees.

Furthermore, the Town Clerk’s responsibilities have increased dramatically over the last
several years and the number of hours required to perform in this capacity have grown

as well. There is substantial training, research, and many other technical services that a
Clerk must be familiar with to meet the needs of the public and the position. The Board
also recalls the experience from having the Collector/Treasurer an elected position and
the benefit realized from changing that function to an appointed position.

The current serving Town Clerk is very capable but that qualification does not provide
any degree of security should there be a successful challenger in an election. Approval
of this article would be in the best interest of the Town.

NO RECOMMENDATION:
The Advisory and Finance Committee was deadlocked at a 4:4 vote on this article.

ARTICLE 6. (Salary & Classification Plan) To see if the Town will vote to amend the
Nahant Town By Laws, Article XIII, Section 5, Subsection B, entitled “Chart of
Classification and Salaries” for the fiscal year beginning July 1, 2012, or take any other
action relative thereto.

RECOMMENDED:

This recommendation discusses the salaries and wages of all non-elected employees,
even though the salary setting mechanism may vary across the different positions. The
Advisory and Finance Committee believes this comparative presentation is important to



help assure salary equity among positions subject to different approval and funding
mechanisms.

The Town must take two steps before actually paying employees:

1. Set the rate of pay. This simply establishes how much the Town may pay an
employee, but does not authorize an expenditure of funds to actually pay the
employee.

2. Fund the line items containing the wages. Most salaries and wages are now included
in the various bottom line department budgets in Article 8 (the Omnibus Budget).
Approving the line items containing salaries and wages authorizes their payment.

The Town may set the rate of pay (step 1, above) using any of four mechanisms, each
with its own approval mechanism. The four mechanisms to set rate of pay are:

Rate Setting Mechanism Approval Mechanism

1. A Classification and Salary Plan covering many clerical and This Article 6
professional positions.

2. Collective bargaining agreements with the fire fighters, police, Collective bargaining
DPW and teacher’s unions. agreements ratified by
Town Meeting or School
Committee
3. Individual contracts with various Town government agencies. Direct agreement

between employee and
Town agency

4. Elected officials. Article 7



1. Positions subject to the Classification and Salary Plan Fiscal Year 2013
STARTING SALARY RANGE

MINIMUM - MAXIMUM ($)
86,726-104,850

POSITION

Town Administrator

Accountant

Treasurer / Collector

Police Chief

Fire Chief

DPW Superintendent.
Assistant Assessor

Assistant Treasurer / Collector
Administrative Assistant

Administrative Assistant (Assist Acct)

Head Librarian
Information Technology
Clerk/Dispatcher

Position

Town Engineer

Children's Librarian
Animal Control Officer
Assistant Animal Control Officer

Council on Aging Coordinator

Health Inspector
Assistant Health Inspector
Public Health Nurse
Public Health Doctor
ADA Coordinator
Inspector of Buildings

Inspector of Plumbing and Gas

Inspector of Wiring
Assistant Inspector of Buildings

Assistant Inspector of Plumbing and Gas

Assistant Inspector of Wiring

71,700-88,000
61,300-74,450
81,000-98,900
71,700-88,000
71,700-88,000
49,750-61,000
47,400-57,400
44,150-55,000
47,400-57,400
61,300-74,450
28,850-55,000
38,200-46,350

MAXIMUM
SALARY ($)
127,200

105,650
85,250
121,350
105,650
105,650
72,500
65,900
62,300
65,900
83,250
61,300
50,600

Salary Range ($)

16,000 - 22,300

16,500 - 21,250
8,300 - 10,100
3,000 — 6,400
14,000 — 18,100

8,000 — 9,800
500 - 750
2,500 — 3,000
500 - 750

500 —750
9,500 - 11,700
3,500 — 4,800

3,500 — 4,800
4,500 — 5,500
1,800 — 2,325
1,800 — 2,325
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Position Salary Range ($)

Assistant to Inspectors 12,000 — 18,300
Harbormaster 1,100 — 1,400
Wharfinger 1,100 — 1,400
Assistant Harbormaster 400 - 530
Assistant Wharfinger 400 — 530
Board of Registrars, Clerk 1,500 - 3,000
Board of Registrars, Chairperson 150 — 430
Board of Registrars, Member 150 —320
Veteran's Agent 800 — 2,000
Clerical Assistant/Assessors’ Office 12,000 — 18,025
Position Daily Rate ($)
School Traffic Guide 30.00
Hourly Range ($)
Assistant Librarian 10.00 — 14.00
Clerical, Part Time 10.00 — 14.00
Keeper of the Lockup 10.00 — 14.00
Police Matron 10.00 — 14.00
Public Works Labor, Part Time 10.50 - 13.50
Public Works Labor, Part Time Skilled 12.50 — 15.00
Election Worker Minimum wage
Library Page Minimum wage
Sailing Supervisor Min wage to 13.00
Sailing Instructor 10.00 — 12.00
Playground Supervisor 10.00 - 12.00
Playground Instructor Minimum wage

Note: $8.00 is the current minimum wage requirement.
2. Wage rates established by collective bargaining

The Town has collective bargaining agreements with three unions: the police, fire and
public works unions. The School Committee has a collective bargaining agreement with
the teacher’s union and the Educational Support Professionals. The wage rates set in
these contracts are not individually subject to change by the Town Meeting. The salary
provisions of the contracts for FY 13 for all other unions are as follows:

Step 1 Step 2 Step 3 Step 4
Position
Department of Public Works
Laborer $35,875.18 $37,32230 $38,803.09 $40,250.21
Skilled Laborer 40,418.45 41,865.59 43,380.01  44,894.44



Step 1 Step 2 Step 3 Step 4

Position
43,009.07 44,441.84 45,991.67 48,242.69
Mechanic |
Foreman 45,298.30 46,745.41 48,360.81 49,875.25
General Foreman 56,771.99 58,591.62 60,408.95 62,253.37
53,036.01 54,627.10 56,265.92 57,953.89
Mechanic 11

Police Department

Patrolman / EMT 47,365.25 48,998.43 50,631.59  52,261.39
Sergeant / EMT 57,566.84
Lieutenant / EMT 63,323.54

Fire Department

Fire Fighter 43,837.34 45,348.90 46,860.40  48,368.85
Fire Fighter / EMT -D 46,932.26 48,550.54 50,168.76  51,783.71
Lieutenant / EMT — D 58,256.66
Sr. Private FF/EMT B 57,618.65
Captain / EMT — D 64,729.60

Union employees typically receive from the Town more than the base salary listed above.
Overtime and standby pay add to the base salary. Police Officers earn additional pay for
detail work. Detail work is not funded with tax dollars, but paid for by contractors,
utilities or others who request the police detail. The range of gross pay from the Town
based on income tax records for calendar 2011 was:

Position Range
Police Officer $ 64,174 to $112,438
Firefighter 68,441 to 107,828
Public Works Employee 53,270 to 92,180

The teacher’s salary schedule in effect for FY 13 is as follows:

Step B B+15 M M+ 15
M+ 30 M +45 M + 60
CAGS CAGS CAGS
1 40,675 41,773 43,825 44,871 48,324 51,137 53,181
2 43,121 44,228 46,187 47,937 50,775 53,588 55,731
3 45,575 46,680 48,691 50,395 53,229 56,012 58,229

11
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Step B B+15 M M+15

M + 30 M + 45 M + 60
CAGS CAGS CAGS
4 48,023 49,134 51,145 52,847 55,679 58,490 60,830
5 50,246 51,587 53,596 55,300 58,126 60,938 63,376
6 52,933 54,035 56,049 57,746 60,584 63,396 65,931
7 55,386 56,489 58,502 60,204 63,033 65,845 68,478
8 57,833 58,942 60,951 62,657 65,486 68,298 71,031
9 60,292 61,390 63,401 65,096 67,885 70,746 73,576
10 62,767 63,844 65,855 67,560 70,393 73,205 76,134
B = Bachelor’s Degree M = Master’s Degree
+15 = Fifteen Graduate Credits +30 = Thirty Graduate Credits
+45 = Forty-Five Graduate Credits +60 = Sixty Graduate Credits

CAGS=Certificate of Advanced Graduate Study

The teacher’s contract also has a longevity clause calling for annual payments depending
on years of service. The range of gross pay from the Town based on income tax records
in calendar 2011 was $48,157 to $73,573.

The Educational Support Professionals (ESP) contract covers three to nine employees,
depending on the year. Currently there are six employees covered by this union contract
for hourly pay range for FY13 as follows:

Educational Support Professionals Hourly Range ($)
Education Support Professionals 14.89 — 16.48

All six current employees are paid $16.48 per hour.

3. Other agreements

The School Committee has an individual contract with the Superintendent. The School
Committee will negotiate with the superintendent prior to July 1. The current agreement
is as follows:

Position Annual Salary

Johnson School Superintendent 500 PER DAY 2 DAYS WK.

The Superintendent has contracts for other employees as follows: These agreements
expire June 30, 2012 and are as follows:

Position Annual Salary



Johnson School Principal 88,995

Administrative Assistant for Business and Finance 37,528
Administrative Secretary 26,658
Before School Program/Food Service Coordinator 16,736
Custodian 1 37,680
Custodian 2 36,428

4. Health Insurance

The Town pays a portion of health insurance for most full-time employees. During fiscal
2013 the Town Administrator expects the Town’s share of annual health insurance
premiums to be $5,900 for individual coverage and $15,000 for family coverage. The
Town has only limited control over this expense because the type of coverage is dictated
by the employment or union contracts and the insurance carriers set the rates. The Town
currently pays the minimum 50% required by state law.

ARTICLE 7. (Compensation for Elected Positions)

To see if the Town will vote to fix the salary and compensation of all elective officers of
the Town, as provided by Section 108, Chapter 41 of the General Laws, as amended, and
raise the money therefore, or to take any other action thereto.

RECOMMENDED:
The Finance Committee recommends fixing the salaries of elected officials at:

Position Annual Salary
Selectmen $1
Constable 50
Assessors 1
Town Clerk 30,750

The recommended Town Clerk’s compensation has increased substantially since last
year, reflecting the skills and time commitment required of the Town Clerk position. For
many years the now retired Harriet Steeves essentially donated her services as Town
Clerk (and hearty thanks to Harriet for her service!), resulting in an artificially low
expense for the Town Clerk. This year’s increase brings the Town Clerk compensation
in line with that of Town Clerks in similar towns in the Commonwealth.

13
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ARTICLE 8. (Omnibus) To see if the Town will vote to raise and appropriate and or
appropriate from available funds in the Treasury such sums of money as may be
necessary to defray Town charges for the fiscal year ending June 30, 2013, or take any
other action relative thereto.

RECOMMEND:
The Advisory and Finance Committee recommends that the Town adopt the budget
presented in this book immediately following the Warrant and our recommendations.

ARTICLE 9. (Water & Sewer Enterprise) To sce if the Town will vote to raise and
appropriate or transfer from available funds a sum of money to operate the Water and
Sewer Enterprise for the fiscal year ending June 30, 2013, or take any other action
relative thereto.

RECOMMENDED:

This Article allows the transfer of collected Water/Sewer usage fees and the transfer from
General Funds (Debt Portion) to the Water/Sewer Enterprise Fund. The following will be
appropriated for the direct expenses associated with the Water/Sewer Enterprise Fund.

Salaries $ 374,584
Expenses 834,812
Capital 120,000
Debt 321,832
Emergency Reserve (Uncollectible) 38.000

Total: $1,689,228

ARTICLE 10. (Water/Sewer Borrowing) To see if the Town will vote to raise and
appropriate and/or appropriate from available funds in the water and sewer enterprise
fund, and/or transfer from available funds from the water and sewer enterprise fund,
$60,000 for the purchase of pumps and other appurtenant water and sewer equipment and
Ward Road sewer main replacement or take any other action relative thereto.

RECOMMENDED:

The Advisory and Finance Committee recommends passage of this Article. The
requested $60,000 continues the replacement effort of the Town’s main sewer pipe
project approved by Article 17 at the FY2012 Annual Town Meeting to eliminate
frequent, inconvenient and costly repair occurrences. This funding does not require any
additional expense to the Town. Funds will be appropriated from the balance of the
Water and Sewer Enterprise Fund.



ARTICLE 11. (Rubbish Enterprise) To see if the Town will vote to adopt an
Enterprise Fund, under the provisions of the General Laws, Chapter 44, Section 53 F 1/2,
for the collection of solid waste and recycling, or to take any other action relative thereto.

RECOMMENDED:

This article authorizes the creation of an Enterprise Fund for the management of fees and
expenses associated with trash and recycling services. This is analogous to the way we
handle water and sewer fees. An enterprise fund is a separate accounting and financial
reporting mechanism for municipal services for which a fee is charged in exchange for
goods or services. It allows the Town to demonstrate to the public the portion of total
costs of a service that is recovered through user charges and the portion that is subsidized
by the tax levy, if any. With an enterprise fund, all costs of service delivery--direct,
indirect, and capital costs—are identified. This allows the Town to recover total service
costs through user fees if it chooses. Enterprise accounting also enables communities to
reserve the "surplus" or net assets generated by the operation of the enterprise within the
enterprise account rather than closing it out to the general fund at year-end.

ARTICLE 12. (Cemetery Revolving) To see if the Town will vote to continue to allow
the Town to have a special revolving account utilizing revenues from burial opening fees,
cremation fees and grave-stone-setting fees, and to authorize said funds to be expended in
fiscal year 2013 by the Public Works Department for maintenance, operation and capital
improvements of the Greenlawn Cemetery, pursuant to M.G.L. Chapter 44, section
53E1/2. The total expenditure is not to exceed $12,000, or take any other action relative
thereto.

RECOMMENDED: The Article authorizes the use of a revolving account for Greenlawn
Cemetery during FY 2013. The account allows burial opening fees, cremation fees, and
grave-stone-setting fees to be received and expended for maintenance, renovation, and
improvements to the cemetery and Ellingwood Chapel.

ARTICLE 13. (Recreation Revolving) To see if the Town will vote to accept MGL
Chapter 44, Section 53D, thereby reauthorizing Parks and Recreation revolving accounts
for General Recreation, Basketball, Sailing, Tennis, Fourth of July, Tot Lots, Playground
Equipment, and to establish a new revolving account for the Youth Commission or take
any other action relative thereto.

RECOMMENDED:

This article authorizes the use of revolving accounts for the several recreation-related
programs listed above. Doing so is in line with customary accounting practices and
allows the Town to keep track of fees collected and expenses incurred by each program.

15
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ARTICLE 14. (Chapter 90 Highway) To see if the Town will vote to raise and
appropriate and/or appropriate from available funds in the treasury, or raise by
borrowing, a sum of money in order to accomplish certain highway construction and
maintenance under the provisions of the General Laws, Chapter 90, Section 34, or
Chapter 206 of the Acts of 1986, Section 2, or other state acts, or take any other action
relative thereto.

RECOMMENDED: A vote to approve this Article allows the Town to receive MGL
Chapter 90 funding for paving town streets. This Article is not intended to lead to
additional borrowing.

ARTICLE 15. (Paving) To see if the Town will vote to appropriate $100,000, or any
other sum of money, to pave roads and sidewalks throughout town; to determine whether
this appropriation shall be raised by borrowing or otherwise; or to take any other action
relative thereto.

RECOMMENDED: This article appropriates a large portion (>50%) of the funds
required to maintain the sidewalks and streets in town in accordance with the Town’s
paving plan.

ARTICLE 16. (Rescind Prior Fire Equipment Article) To see if the Town will vote to
rescind the prior authorization voted under Article 9 (Fire Equipment) at the 2011 Annual
Town Meeting to appropriate $140,000 as the Town’s share for the purchase of a new
ladder truck with other funding from a grant request.

RECOMMENDED:

Article 9 of the 2011 Annual Town Meeting Warrant was written in accordance with
different grant terms than were actually awarded to the Town. This article authorizes a
larger appropriation than is necessary and should be repealed.

ARTICLE 17. (Fire Equipment) To see if the Town will vote to raise and appropriate
$60,000, or any other sum of money, to purchase a Ladder Truck, and to determine
whether this appropriation shall be raised by borrowing or otherwise; or to take any other
action relative thereto.

Supporting Statement from Chief Edward Hyde:

I am pleased to announce The Nahant Fire Department applied for and have been
awarded a Federal Grant #EMW-2011-FV-03468, in the amount of $755,000.00 to
purchase a new Quint Ladder Truck. We have worked diligently with FEMA/DHS over
the last two (2) years to have our application approved to replace the existing thirty-three
vear old Ladder Truck.

Under the terms of the Grant, the Federal share is 95% or $717,250.00 of the approved
amount and the Town of Nahant’s cost is 5% or $37,750.

The other monies appropriated in this article will be utilized for stocking the truck with
new equipment, radios, lettering the truck and training requirements.



By accepting this grant, we have made a commitment to the Federal Government and
are obligated to fund our share of the new truck.

This is a wonderful opportunity for the town to purchase a new piece of fire apparatus
for little cost to the taxpayers. The new ladder truck will help modernize the apparatus
and equipment needs of the Fire Department and give us the necessary tools to help the
citizens and visitors of Nahant.

RECOMMENDED:

This article authorizes the Town to borrow and spend the Town’s share (5%) of the
purchase price of a new piece of fire apparatus as well as associated training and
equipment costs. The other 95% of the apparatus cost is funded by a FEMA grant. The
NFD’s current ladder truck is thirty-three (33) years old, obsolete and badly in need of

replacement. You can find additional information about the need for this equipment in
Appendix 9 of this book.

ARTICLE 18. (Prior Year’s Expense and Legal Settlement) To see if the Town will
vote to raise and appropriate, or appropriate from available funds the sum of forty four
thousand, four hundred and fifty dollars, ($44,450.00) for a prior fiscal year (FY11) for a
legal settlement or take any other action relative thereto as requested by the School
Committee.

Supporting Statement from Dr. Phil Devaux: This settlement represents the total and
final financial liability resulting from a legal settlement surrounding out-of-district
tuition for which partial responsibility was assigned to the School Department/Town of
Nahant. The case was initiated in FY11 and the settlement was finalized in FY12

RECOMMENDED:
This obligation can be met from available funds in the FY 12 budget.

ARTICLE 19. (Stabilization Fund) To see if the Town will vote to raise and
appropriate and/or appropriate from available funds in the treasury and/or transfer a sum
of money to the Stabilization Funds, or take any other action relative thereto.

NOT RECOMMENDED:

As of March 19, 2012, the stabilization fund has a balance of $80,114.42. While we
believe it is fiscally prudent to make contributions to the fund when possible, the
Advisory and Finance Committee is not recommending the appropriation of free cash
into the fund at this time due to other budgetary constraints.
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ARTICLE 20. (Community Preservation) To see whether the Town shall vote to
accept the recommendations of the Community Preservation Committee to spend, or set
aside for later spending, not less than 10 per cent of the annual revenues in the
Community Preservation Fund for open space, but not including land for recreational use,
not less than 10 per cent of the annual revenues for historic resources and not less than 10
per cent of the annual revenues for community housing or to take any other action as may
be allowed under the Community Preservation Act.

RECOMMENDED: The Advisory and Finance Committee recommends the following
sub-Articles that have been approved by the Community Preservation Committee as of
the publication of this book:

A.

To recommend that the Town appropriate for the payment of debt service of
principal and interest due and owing on the $625,000.00 Town Wharf Bonding
authorized by the 2008 Annual Town Meeting (Article 11F), the sum of $78,437.51
from Fiscal Year 2013 Community Preservation Fund revenues;

To recommend that the Town to appropriate $12,500.00 from Fiscal Year 2013
Community Preservation Fund revenues for the purpose of completing the next
phase of title research, mapping and marking of Town owned rights of way to the
water in the Town of Nahant, as applied for by the Planning Board of the Town of
Nahant, subject to the following conditions: acceptance by the Nahant Planning
Board (or its successor) of the Community Preservation Fund Grant; and execution
of a Funding Grant Agreement in form and substance acceptable to the Town;

To recommend that the Town appropriate $12,710.00 from the Fiscal Year 2013
Community Preservation Fund revenues for the purpose of providing handicap
access to portions of the property at the Spindrift housing property at 194 Nahant
Road by installing a chair lift in order to further community housing needs of the
Town of Nahant, as applied for by the Nahant Housing Authority, subject to the
following conditions: acceptance by the Nahant Housing Authority (or its
successor) of the Community Preservation Fund Grant; and execution of a Funding
Grant Agreement in form and substance acceptable to the Town;

To recommend that the Town appropriate $5,000.00 from Fiscal Year 2013
Community Preservation Fund revenues for administrative and operating expenses
of the Community Preservation Committee;

To recommend that the Town set aside $12,967.75 from Fiscal Year 2013
Community Preservation Fund revenues to be maintained in the Community
Preservation Fund Housing Reserves Account for later appropriation;

To recommend that the Town set aside $13,178.15 from Fiscal Year 2013
Community Preservation Fund revenues to be maintained in the Community
Preservation Fund Open Space Reserves Account for later appropriation; and

To recommend that the Town set aside from Fiscal Year 2013 Community
Preservation Fund revenues for later appropriation any other amount not otherwise



set aside or appropriated as aforesaid to be maintained in the Community
Preservation Fund General Reserves Account for later appropriation.

ARTICLE 21. (Sell Town Owned Property) To see if the Town will vote to convey,
transfer or sell a parcel of town owned land, consisting of approximately 1,540 sq. ft.,
located between properties identified on the Town Assessors Plan on Map 25A, Lot 149
(25 Baker Road) and Map 25A, lot 153 (15 Baker Road), and known as an undeveloped
section of Burpee Road, or take any other action relative thereto as requested by Dr.
Michel Morency, 25 Baker Rd., and Paul Bertrand, 15 Baker Rd.

RECOMMEND INDEFINITE POSTPONEMENT:

As of the writing of this report, we’ve received no recommendation from the Town-
Owned Land Committee or any other relevant advisory committee on this request. We
review and make judgments on articles using reports by various committees, but when
there is no information supplied we cannot make a recommendation one way or another.

ARTICLE 22. (Abandoned Funds) To see if the Town will vote to accept the
provisions of Massachusetts General Laws, Chapter 200A, Section 9A or to take any
other action relative thereto as requested by the Treasurer/Collector.

Supporting Statement from the Treasurer for the Town of Nahant:

The purpose in adopting Chapter 2004, Section 94 is to allow the Treasurer/Collector to
collect potentially abandoned funds from past years. The town currently has $8532.19
outstanding in the vendor account and $364.30 in the payroll account. This article will
enable the Treasurer to mail to the last known address and advertise on the town website
a list of abandoned funds and start a process to escheat to the town and allow the
Treasurer to record the funds as revenue in the General Fund.

RECOMMENDED:

The Advisory and Finance Committee recommends this Article. Article 20 provides the
Treasurer with the authority and a procedure to stop payment, declare as abandoned, and
recover funds paid by the Town as payroll and/or to vendors if not claimed within one (1)
year. After a good faith effort by the Town to notify the owners of unclaimed funds, the
Treasurer may record such funds as revenue in the General Fund.

ARTICLE 23. (Real Estate Exemption Process for Seniors) To see if the Town will
vote to accept the provisions of Massachusetts General Laws, Chapter 59, Section5,
Clause 41D, which authorizes an annual increase in the income (gross receipts) and asset
(whole estate) limits relative to exemptions granted to senior citizens under
Massachusetts General Laws, Chapter 59, Section 5, Clause 41C, by the percentage
increase in the U. S. Department of Labor, Bureau of Labor Statistics, Consumer Price
Index beginning in 2001, and the accumulated COLA’s as periodically promulgated by
the Massachusetts Commissioner of Revenue, to be effective for these exemptions
granted for any fiscal year beginning on or after July 1, 2012, as requested by the Board
of Assessors.
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NO RECOMMENDATION:

The Assistant Assessor has raised questions as to whether it is appropriate for the Town
to adopt this change. At the time of the publication of this book, the Advisory and
Finance Committee is therefore unable to make a recommendation. Pending our receipt
of additional clarification on this Article, we may revise our recommendation at Town
Meeting.

ARTICLE 24. (Town Charter and By-Law Committee) To see if the Town will vote
to establish a Town Charter and By-Law Study Committee, consisting of three (3)
members appointed by the Board of Selectmen, to review the existing Town Charter and
By-laws in relation to the Special Act “Establishing the Position of Town Administrator
for the Town of Nahant” and make other recommendations as necessary, or take any
other action relative thereto.

RECOMMENDED:

The Advisory and Finance Committee recommends this Article. Article 24 authorizes
the Town to establish a committee to review the Town Charter and Town By-Laws to
identify any inconsistencies with Chapter 13 of the Acts of 1992 ( An Act Establishing
The Position Of Town Administrator For The Town Of Nahant).

ARTICLE 25. (Resolution) To request the Town of Nahant to vote a resolution to call
upon the United States Congress to pass and send to the states for ratification a
constitutional amendment to overturn the Supreme Court’s decision in Citizen’s United v.
Federal Elections Commission and to restore democracy to the people as petitioned for
by Kathy Lique and 14 other voters.

Supporting Statement:

Rationale for the Resolution regarding a Constitutional Amendment

Are the interests of “the People” being addressed in Washington? Instead, many see
that the interests of corporations and their lobbyists dominate in Washington. Since the
Citizens United Supreme Court decision two years ago, these concerns have grown as
we see the rapidly increasing flow of money into our electoral process from corporate
interests, often anonymous. That ruling is the culmination of a long trend of court
decisions that have gradually given corporations more and more of the rights that the
Constitution allocates just to people. Government cannot limit spending by corporations
in any elections in our country unless this ruling is changed. Three months after the
ruling an ABC News/Washington Post poll found that80% of those polled oppose the
ruling.

Corporations are not people. They are creations of the state. They initially were
created, supervised, and conceptualized as quasi-public entities, "designed to serve a
social function for the state. "Now, their interest is in making profits and satisfying
shareholders. It is not their ‘job” to safeguard the overall wellbeing of our society,



our education, our earth, etc., that is the job of the People. To address this situation
and to reclaim our democracy requires that Congress pass and send to the states a
Constitutional amendment removing personhood rights that have been given to
corporations through the courts. This resolution asks that Congress end such an
amendment to the states for ratification.

From the dissenting opinion: “Corporations have no consciences, no beliefs, no
feelings, no thoughts, no desires...they are not themselves members of "We the People
“by whom and for whom our Constitution was established. The distinctive threat to
democratic integrity posed by corporate domination of politics was recognized at the
"inception of the republic" and "has been a persistent theme in American political life
ever since.

”

NO RECOMMENDATION:
Passage of this article rests solely with the voters.

ARTICLE 26. (Zoning) To see if the Town will vote to amend the Nahant Town By
Laws, Article 15“Zoning By Laws”, Section 10, Flood Plain District, to incorporate
additional language and revised map to ensure compliance and eligibility under the
National Flood Insurance Program as requested the Federal Emergency Management
Agency and as may be recommended by the Nahant Planning Board.

NO RECOMMENDATION:

As of the date this report went to press, the Nahant Planning Board meeting on this
Article had not yet occurred and so the Advisory and Finance Committee is not making a
recommendation at this time. Pending the results of the Nahant Planning Board Meeting
that should take place prior to Town Meeting, we will update our recommendation via a
motion at Town Meeting as appropriate.

ARTICLE 27. (Continue Committees) To see if the Town will vote to continue the
standing committees to June 30, 2013: Community Preservation Committee, Cable TV
Advisory Committee, Veterans Memorial Committee, Sailing Committee, Cemetery
Advisory Committee, Open Space Management and Land Acquisition Committee, Town
Owned Land Study Committee, Military Housing Design and Development Committee,
Nahant Alternative Energy Committee, Golf Course Management Advisory Committee,
or take any other action relative thereto.

RECOMMENDED: The Advisory and Finance Committee recommends that the Town
continue the Committees listed in this Article. Since these Committees have been
established by previous Town Meeting votes rather than by Town by-laws, we must vote
annually to continue their existence through the coming fiscal year.

ARTICLE 28. (Gifts) To see if the Town will vote to accept gift(s) of money for the
Nahant Life-Saving Station, Greenlawn Cemetery, Fourth of July Committee and
Fireworks, Recreation Commission, Johnson School Programs, Beautification Program,
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Sailing Committee, Charles Kelley Scholarship Program, Veterans Memorial Committee,
Nahant Community Garden or take any other action relative thereto.

RECOMMENDED: The Advisory and Finance Committee sincerely thanks all those who
have contributed to assist these committees in continuing their important work. The entire
Town benefits significantly from such voluntary gifts. We are grateful to these donors
and to those who work on these various Committees. Again, thank you all.



FY 2013 Omnibus Budget Appropriations and Projected Revenues

In the following pages prior to the Appendices, you'll find the fiscal year 2013 Omnibus
Budget Appropriations and fiscal year 2013 Projected Revenues as recommended by the
Advisory and Finance Committee. Any recommended changes that may be identified
between now and April 28" will be noted at Town Meeting.
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Town of Nahant
Fiscal Year 2013 Projected Revenues

LINE 2010 2011 FY12 2013 % Change
# GENERAL FUNDS ACTUAL ACTUAL ESTIMATED ESTIMATED From
REVENUES REVENUES REVENUES REVENUES FY12
1 Personal Property Taxes 155,814 179,274 185,384 190,019 2.50%
2 Personal Property Tax Refund 0 (256) (150) (154) 2.50%
3 Real Estate Taxes 7,052,291 7,201,253 7,559,058 7,715,597 2.07%
4 Real Estate Tax Refund (6,495) (30,226) (30,000) (30,750) 2.50%
5 Maximum Levy Limit 7,201,610 7,350,045 7,714,292 7,874,712 2.08%
6 Overlay Reserve 0 0 (170.804) {175,000) 2.46%
7 Utility Liens Redeemed 0 0 0 0 0.00%
8 Tax Title Collected 9,433 51,947 0 0 0.00%
9 R/E Deferrals 0 0 0 0 0.00%
10 Motor Vehicle Excises 440,483 461,682 427574 438,263 2.50%
11 Motor Vehicle Excise Refund (10.638) (9.449) (9,500) (9,738) 2.50%
12 Boat Excise Taxes 6,621 7,227 6,465 6,627 2.50%
13 Boat Excise Refund (303) (147) (150) (153) 1.83%
14 Interest on Taxes/Excises 22,865 53,238 22,920 23,493 2.50%
15 Penalty - Demand Payments 4,230 4175 4175 4,279 2.50%
16 Payment in Lieu of Taxes 2,075 2,079 2,075 2,127 2.50%
17 Rubbish/Recycling Fees 378,904 403,831 380,136 0 -100.00%
18 Ambulance Fees 71,022 81,677 60,982 62,507 2.50%
19 Other Charges For Services 4916 6,570 4915 5,038 2.50%
20 Fees 40,190 42,955 40,190 41,195 2.50%
21 Cemetery Fees 5,700 4,850 4,850 4,971 2.50%
22 Rentals 188,654 200,228 150,000 153,750 2.50%
23 Military Housing Rentals 148,500 168,458 150,000 153,750 2.50%
24 Alcoholic Beverage Licenses 8,100 8,100 8,100 8,303 2.50%
25 Other Licenses 8,975 8,950 8,950 9,174 2.50%
26 Permits 53,851 44754 44,750 45,869 2.50%
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Fiscal Year 2013 Projected Revenues

Town of Nahant

LINE 2010 2011 FY12 2013 % Change
# GENERAL FUNDS ACTUAL ACTUAL ESTIMATED ESTIMATED From
REVENUES REVENUES REVENUES REVENUES FY12

27 Resident Stickers 0 0 0 0 0.00%
28 State Reimbursement - Taxes 28,043 30,151 28,126 30,056 6.86%
29 State Education Dist/Reimb 465,587 438,388 440,741 440,741 0.00%
30 Charter School Reimbursement 94,195 36,777 3,672 6,737 88.61%
31 State General Dist/Reimb 340,802 325,811 297,810 304,505 2.25%
32 State Other Revenues 0 0 0 0 0.00%
33 Fines & Forfeits 46,955 38,147 38,100 39,053 2.50%
34 Sale of Inventory 0 0 0 0 0.00%
35 Earnings on Investments 2,392 2,494 2,400 2,467 2.79%
36 Other Miscellaneous Revenue 18,555 7,077 0 0 0.00%
37 Interfund Transfer In 166,925 175,734 181,008 186,431 3.00%
38 TOTAL GENERAL FUNDS 9,748,641 9,945,749 9,841,677 9,659,155 -1.85%

Estimated Admin Appropriations 10,092,503

Overlay Surplus-Omnibus School (75,933)

Free Cash-Omnibus School (357,415)

Variance {0)

AVAILABLE SOURCES - GENERAL FUND (12/31/11) Available

Estimated Overlay Surplus 75,933 (75,933) 0 FY11 School Legal

Free Cash, certified FY11 402,415 (357 415) 45,000 (44 450)

(550)
TOTAL ESTIMATED 478,348 {433,348) 45,000 FY12 Transfers
BEGINNING FYt1 FYt11 06/30/11

REVOLVING FUNDS BALANCE REVENUES EXPENSES Balance

Police Details 2,004.00 131,355.00 130,123.00 3,236.00

Hunting & Fishing Licenses 0.00 0.00 0.00 0.00

Gun Permits 0.00 2,625.00 2,625.00 0.00

Warrant Fees 0.00 3,200.00 3,200.00 0.00

Cemetery Revolving Fund 823.78 11,100.00 5,174.73 6,749.05

Memorial Benches Revolving Fund 2,868.59 4,370.00 3,819.00 3,419.59

Council on Aging Revolving Fund 2,987.69 2,778.55 3,114.87 2,651.37

School Student Activity Revolving 2,800.09 26.76 0.00 2,826.85

School Student Activity Principal 1,444 .87 1,699.68 2,052.28 1,092.27

School Lunch 0.50 29,456.58 29,219.08 238.00

School Extended Day Care 8,782.89 71,335.53 73,479.85 6,638.57

Preschool 90.00 121,657.45 121,709.80 37.65

Recreation Sailing Revolving Funds 36,977.81 9,304.67 44,704.37 1,578.11

Recreation Revolving Fund 13,772.89 11,603.55 16,350.26 9,026.18

Recreation Tennis 0.00 1,700.00 468.00 1,232.00

Recreation 4th of July 18,489.55 15,329.00 33,818.55 0.00

Recreation Playground Equipment 348.04 0.00 0.00 348.04

Sailing (town appropriations) 0.00 3,605.00 3,605.00 0.00

Recreation (town appropriations) 0.00 3,090.00 3,090.00 0.00

TOTAL 91,390.70 424,236.77 476,553.79 39,073.68
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Fiscal Year 2013 Projected Revenues

Town of Nahant

LINE 2010 2011 FY12 2013 % Change
# GENERAL FUNDS ACTUAL ACTUAL ESTIMATED ESTIMATED From
REVENUES REVENUES REVENUES REVENUES FY12
2011 2012 2013 % Change
ACTUAL BUDGETED ESTIMATED From
REVENUES REVENUES REVENUES FY 12
Rubbish Enterprise Fund
Rubbish/Recycling Fees 0 0 390,056 100.00%
Total Rubbish Enterprise Fund 0 0 390,056 100.00%
W/S Enterprise Fund
Water Usage Charges 692,420 700,855 723,917 3.29%
Sewer Usage Charges 757,018 809,409 829,910 2.53%
Water Meters 1,400 0 0 0.00%
Utility Liens 32,547 0 0 0.00%
W/S Misc 0 0 0 0.00%
Other Charges for Services 140 0 0 0.00%
Penalties & Interest 7,655 0 0 0.00%
Transfers-In Debt Shift 334,872 341,419 321,832 -5.74%
Total W/S Enterprise Fund 1,826,052 1,851,683 1,875,659 1.29%
Water & Sewer Ent. Fund Balance 512,769
Article 15 W/S Equipment (60,000)
Water & Sewer Ent. Fund Balance 452,769




Town of Nahant

Article 8 - Omnibus Budget

Appropriations
Line FY10 FY11 FY12 FY13 % Change
# Actual Actual Budgeted Recommended from
Expenses Expenses Budget Budget FY12
General Government
Moderator
1 General Expenses 0 0 60 60 0.00%
Selectmen
2 Salaries/Wages 2 2 3 3 0.00%
3 General Expenses 40,853 51,550 50,400 50,750 0.69%
Town Administrator
4 Salaries/Wages 204,805 205,820 210,831 158,439 -24.85%
5 Health inspector 8,961 8,961 8,961 9,230 3.00%
6 Public Health Nurse 2,600 2,600 2,600 3,000 15.38%
7 Asst. Health Inspector 0 0 500 500 0.00%
8 Town Physician 0 0 500 500 0.00%
9 ADA Coordinator 500 500 500 500 0.00%
10 General Expenses 3,108 4,011 6,400 6,960 8.75%
11 Capital Outlay-Copier 1,773 2,411 2,411 2,500 3.69%
Finance Committee
12 General Expenses 4,963 5,993 7,152 7,152 0.00%
Town Accountant
13 Salary 82,802 83,272 94,213 97,698 3.70%
14 General Expenses 7,476 7,683 9,870 9,410 -4.66%
Assessors
15 General Expenses 114,195 114,123 117,019 127,262 8.75%
Treasurer/Collector
16 Salaries/Wages 115,776 116,186 120,384 124,545 3.46%
17 General Expenses 31,429 34,088 34,465 38,800 12.58%
Town Counsel
18 Annual Fee 35,000 35,000 35,000 35,000 0.00%
Town Hall
19 Salaries/Wages 16,501 15,107 17,000 17,000 0.00%
20 General Expenses 30,376 37,452 38,000 45,500 19.74%
21 Capital Outlay 0 5,000 5,000 3,000 -40.00%
Data Processing
22 General Expenses 92,300 91,784 105,300 107,850 2.42%
Town Clerk
23 Salaries/Wages 15,984 19,620 25,000 31,074 24.30%
24 General Expenses 4,041 5,480 6,500 6,500 0.00%
Election/Registration
25 Salaries/Wages 1,500 1,500 1,500 2,000 33.33%
26  General Expenses 6,430 12,508 7,200 12,500 73.61%
27  Capital Outlay-Voting Machine 4,500 0 0 0 0.00%
Conservation Commission
28 General Expenses 329 183 545 545 0.00%
Planning Board
29 Purchase of Services 1,183 1,137 1,500 1,500 0.00%
30 General Expenses 0 0 1,000 0 -100.00%
Zoning/Board of Appeals
31 General Expenses 1,779 649 4,000 3,000 -25.00%
Total General Government 829,166 862,620 913,814 902,778 -1.21%
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Town of Nahant
Article 8 - Omnibus Budget

Appropriations
Line FY10 FY11 FY12 FY13 % Change
# Actual Actual Budgeted Recommended from
Expenses Expenses Budget Budget FY12
Public Safety
Police Department
32 Police Salaries/Wages 1,026,479 1,005,934 1,048,263 1,094,582 4.42%
33 General Expenses 140,013 136,413 147,621 153,890 4.25%
34 Capital Outlay 0 30,000 30,000 31,500 5.00%
35 Public Safety - Debt Service 0 0 0 0
36 Total Police Department 1,166,492 1,172,347 1,225,884 1,279,972 4.41%
Eire Department
37 Fire Salaries/Wages 673,558 665,363 710,268 798,717 12.45%
38 General Expenses 76,375 77.864 80,541 99,016 22.94%
39 Capital Outlay 0 16,207 7,000 5,000 -28.57%
40  Total Fire Department 749,933 759,434 797,809 902,733 13.15%
Total Police and Fire 1,916,425 1,931,781 2,023,693 2,182,705 7.86%
Other Public Safety
Inspectional Services Department
41 Part-Time Assistant for all Inspectors 14,040 14,560 15,080 13,400 -11.14%
Building Inspection
42 Salary 9,500 9,500 9,500 9,785 3.00%
43 Assistant 4635 4635 4,635 4775 3.02%
44 General Expenses 2,632 2,963 4013 5,013 24.92%
Plumbing/Gas Inspection
45 Salary 3,500 3,500 3,500 3,605 3.00%
46 Assistant 1,800 1,800 1,800 1,860 3.33%
47 General Expenses 250 250 1,145 1,145 0.00%
Wiring Inspection
48 Salary 3,500 3,500 3,500 3,605 3.00%
49 Assistant 1,800 1,800 1,800 1,860 3.33%
50 General Expenses 901 1,018 2,000 2,000 0.00%
Civil Defense
51 General Expenses 0 500 500 500 0.00%
Animal Control
52 Salaries/Wages 8,300 9,800 11,300 8,550 -24.34%
83 Purchase of Services 1,303 446 500 500 0.00%
54 General Expenses 2,013 2,409 2,400 2,550 6.25%
Parking Clerk
55 General Expenses 4464 3,360 5,739 5,800 1.06%
Harbormaster
56 Salary 1,200 1,200 1,200 1,235 2.92%
57 Assistant 1,600 1,600 1,600 1,650 3.13%
58  General Expenses 5,686 5,760 5,840 6,440 10.27%
Wharfinger
59 Salary 1,200 1,200 1,200 1,235 2.92%
60 Assistant 400 400 400 415 3.75%
61 General Expenses 1,491 1,318 1,597 1,650 3.32%
62 Capital Outlay 0 0 0 0 0.00%
Ocean Rescue
63 Training Wages 8,015 6,126 8,256 6,500 -21.27%
64 General Expenses 2,310 2,290 2,380 2,450 2.94%
Total Other Public Safety. 80,440 79,935 89,885 86,523 -3.74%
Total Public Safety 1,996,865 2,011,716 2,113,578 2,269,228 7.36%




Town of Nahant
Article 8 - Omnibus Budget

Appropriations
Line FY10 FY11 FY12 FY13 % Change
# Actual Actual Budgeted Recommended from
Expenses Expenses Budget Budget FY12
Education System
School Department
65  Tuition - SPED 180,883 47,826 205,867 338,360 64.36%
66  Tuition - Swampscott 1,211,624 1,190,448 1,163,064 1,209,663 4.01%
67 Johnson School Budget* (See Beiow) 1,510,843 1,428,520 1,289,568 1,404,341 8.90%
68 Charter School Assessment 167,988 78,046 35,328 39,410 11.55%
69  Total School Appropriation 3,071,338 2,744,840 2,693,827 2,991,774 11.06%
Transportation
70  Transportation/Regular 129,330 132,030 134,730 138,772 3.00%
71 Transportation/SPED 41,835 56,240 82,651 106,226 28.52%
72 Total Transportation 171,165 188,270 217,381 244,998 12.70%
73 School - Debt Service 541,180 528,252 515,341 502,788 -2.44%
Assessments
74 Essex Agricultural 0 0 698 2,500 258.17%
75 SPED School Assessment 0 0 0 0 0.00%
76 North Shore Regional Voc. 74,252 143,566 91,152 115,747 26.98%
77 Total Assessments 74,252 143,566 91,850 118,247 28.74%
Total Education System 3,857,935 3,604,928 3,518,399 3,857,807 9.65%

29



30

Town of Nahant
Article 8 - Omnibus Budget

Appropriations
Line FY10 FY11 FY12 FY13 % Change
# Actual Actual Budgeted Recommended from
Expenses Expenses Budget Budget FY12
Public Works Department
Public Works Operations
78 Salaries/Wages 5,485 5,835 6,034 6,191 2.60%
79 General Expenses 811 1,225 1,409 1,409 0.00%
Total Public Works Operations 6,296 7,060 7.443 7,600 211%
Highways/Streets/Parks/Beaches
80 Salaries/Wages 144,053 98,450 106,349 98,163 -1.70%
81 General Expenses 115,263 118,856 131,482 141,155 7.36%
82 Capital 0 0 0 0 0.00%
83 Total Highways/Streets/B/P 259,316 217,306 237,831 239,318 0.63%
84 Snow & Ice Services 61,595 54,036 20,000 20,000 0.00%
85 Waste Collection/Disposal 342,259 342973 380,136 0 -100.00%
Beaches & Parks
86 Salaries/Wages 48,044 44,264 53,210 59,474 11.77%
87 General Expenses 14,316 12,906 14,601 9,641 -33.97%
88 Capital Outlay-Small Equipment 0 0 18,000 5,000 -72.22%
Total Beaches & Parks 62,360 57,170 85,811 74,115 -13.63%
Cemetery
89 Salaries/Wages 22,067 20,603 25,171 26,008 3.33%
30 General Expenses 9,028 4,604 8,915 6,915 -22.43%
91 Capital Outlay-Small Equipment 0 0 5,000 2,000 -60.00%
92 Total Cemetery 31,095 25,207 39,086 34,923 -10.65%
Overhead Operations
93 General Expenses 8,557 7,625 7,946 9,000 13.26%
94 Capital Outlay-Phone Equipment 2,736 3,000 10,000 9,000 -10.00%
95 Public Works - Debt Service 35,943 9,456 9,152 0 -100.00%
Total Overhead Operations 47,236 20,081 27,098 18,000 -33.57%
Total Public Works Department 810,157 723,833 797,405 393,956 -50.60%




Town of Nahant
Article 8 - Omnibus Budget

Appropriations
Line FY10 FY11 FY12 FY13 % Change
# Actual Actual Budgeted Recommended from
Expenses Expenses Budget Budget FY12
Culture/Recreation
Library
96 Salaries/Wages/Gen. Expense 190,464 187,176 191,441 193,076 0.85%
97 Building Repair 0 0 0 0 0.00%
Recreation -General
98 General Expenses 3,090 3,090 3,090 3,090 0.00%
Recreation-Sailing
99 General Expenses 3,605 3,605 3,605 3,605 0.00%
Council on Aging
100  Salaries/Wages 17,880 18,198 27,500 28,600 4.00%
101 General Expenses 11,755 18,134 12,670 16,204 27.89%
Veteran's Agent
102  Salaries/Wages 1,000 1,000 1,000 1,500 50.00%
103  General Expenses 6,567 5,060 5,768 10,623 84.17%
Historical Commission
104  General Expenses 0 0 0 0 0.00%
Memorial Day Committee
105 General Expenses 5,999 5,964 6,000 6,200 3.33%
Fourth of July Committee
106  General Expenses 2,102 2,200 2,200 2,215 0.68%
Beautification Committee
107  General Expenses 2,060 1,195 2,060 2,060 0.00%
Personnel Committee
108  General Expenses 0 0 0 0 0.00%
Military Housing
109  General Expenses 34,988 47,230 55,000 56,650 3.00%
Total Culture/Recreation 279,510 292,852 310,334 323,823 4.35%
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Town of Nahant
Article 8 - Omnibus Budget

Appropriations
Line FY10 FY11 FY12 FY13 % Change
# Actual Actual Budgeted Recommended from
Expenses Expenses Budget Budget FY12
General Debt Service
110 Debt Service 121,626 39,029 149,860 128,798 -14.05%
111 Military Housing Debt Service 49,423 27,990 18,660 27,913 49.59%
Total Debt Service 171,049 67,019 168,520 156,711 -7.01%
Total Operation Cost 7,944,682 7,562,968 7,822,050 7,904,303 1.05%
Intergovernmental
Cherry Sheet
112 State Assessments 88,401 85,146 86,833 86,399 -0.50%
113 County Assessments 0 0 0 0 0.00%
* See School Section for School Assessmer
Total Intergovernmental 88,401 85,146 86,833 86,399 -0.50%
Other Expenses
114 Pension/Annuity Expenses 14,423 32,671 0 0 0.00%
115 Essex County Retirement Expenses 414,961 446,854 510,778 536,183 4.97%
116 Unemployment Compensation 53,434 23,161 55,790 60,000 7.55%
117 Health insurance 602,413 663,319 775,000 761,000 -1.81%
118 Life Insurance 1,479 1,477 1,575 1,580 0.32%
119 Medicare Expenses 52,879 57,097 63,654 66,200 4.00%
120 Insurance Committee Expenses 202,042 216,439 282,100 265,006 -6.06%
121 Retirement Account 15,000 0 15,000 15,000 0.00%
Total Other Expenses 1,356,631 1,441,018 1,703,897 1,704,969 0.06%
Total Before Reserve Fund
and Articles 9,389,714 9,089,132 9,612,780 9,695,671 0.86%
122 Reserve Funds Appropriation 0 0 75,000 75,000 0.00%
Total General Funds 9,389,714 9,089,132 9,687,780 9,770,671 0.86%




Town of Nahant
Article 8 - Omnibus Budget

Appropriations
Line FY10 FY11 FY12 FY13 % Change
# Actual Actual Budgeted Recommended from
Expenses Expenses Budget Budget FY12
Interfund Transfers-Out
123 Transfer to Wharf Insurance Special Revenue Fund
124 Debt Paydown-Military Houses
125 Transfer to W/S Enterprise Fund Debt Shift 347,228 334,871 341,419 321,832 -5.74%
126 Transfer to Wharf Insurance Special Revent 25,000 26,000
127 Transfer to School Special Revenue Art 12 « 104,019
128 Transfer to Retirement Special Revenue Fund 15,000
129 RFT School Road 9/08
130 Debt Paydown-School Roof
131 Debt Paydown-Fire Service Truck
132 Debt Paydown-Dump Truck
Total Interfund Transfers Out 476,247 375,871 341,419 321,832 -5.74%
TOTAL APPROPRIATIONS 9,865,961 9,465,003 10,029,199 10,092,503 0.63%
Estimated FY13 Revenue 9,659,155
Funded from Overlay Surplus 75,933
Funded from Free Cash 357,415

Total Surplus or (Shortage)

0
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APPENDIX 1
One Time Revenue/Expenses/Sources & Uses

This Appendix shows what money is available to spend, its source, and what
we recommend spending it on.



Disbursements from Available Funds
From Free Cash and Other Sources of Funds

Current Available Sources

Available Article Transfers 164,026
Available Free Cash 402,415
Overlay Surplus 75,933
| Total Available Sources 642,374 |
Uses of Sources
FY 13 (Art 8 ATM 4/12) - School Budget 357,415
FY 13 (Art 8 ATM 4/12) - School Transportation 75,933
FY 12 Transfers (Art 3 ATM 4/12) Selectmen Legal Expenses 15,000
FY 12 Transfers (Art 3 ATM 4/12) Fire Salaries 5,000
FY 12 Transfers (Art 3 ATM 4/12) Fire Expenses 5,000
FY 12 Transfers (Art 3 ATM 4/12) SPED Transportation 13,195
FY 12 Tranfers (Art 3 ATM 4/12) - School Expenses 116,381
FY 12 Snow and Ice (Art 4 ATM 4/12) 10,000
Prior Year School Legal Settlement (Art 18 ATM 4/12) 44,450
| Total Uses of Sources 642,374 |
Balance Remaining 0
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APPENDIX 2

Town of Nahant Five Year Financial Plan

A previous Town Meeting vote required the Town Administration and the
School Department to prepare five-year financial projections for inclusion in
the Report and Recommendations of the Advisory and Finance Committee.



Operating Budgets Vs Revenue Projections

FY 13 FY 14 FY 15 FY 16 FY 17
Operating Budgets 10,092,503 10,229,636 10,482,397 10,667,739 10,952,272
Revenue Projections 9,659,155 9,869,458 10,066,344 10,296,680 10,506,470
Use of Available Funds (Overlay&Free Cash) 433,348 360,178 416,053 371,059 445,802
Capital Reserve (Shortage) 0 0 0 0 0
Capital Budgets Vs Capital Revenue Projections

FY 13 FY 14 FY 15 FY 16 FY 17
Capital Budgets 290,500 689,270 1,180,000 555,000 585,000
Less: Capital through General Fund (55,500) (62,270) 0 0 0
Cost of Capital Budgets 235,000 627,000 1,180,000 555,000 585,000
Revenue Projections/Grants/Loans 75,000 75,000 75,000 75,000 75,000
Estimated Capital Reserve (See Above) 0 0 0 0 0
CPA Funding 0 102,000 95,000 115,000 35,000
Borrowings 160,000 450,000 1,010,000 365,000 475,000
Capital Using Other Sources 0 0 0 0 0
Surplus/(Shortage) 0 0 0 0 0
Total Operating and Capital Shortage 0 0 0 0 0
Water/Sewer Enterprise Fund

FY 13 FY 14 FY 15 FY 16 FY 17
Operating Budgets 1,875,659 1,900,053 1,910,699 1,951,129 1,966,110
Revenue Projections 1,875,659 1,900,053 1,910,699 1,951,129 1,966,110
Capital Reserve (Shortage) 0 0 0 0 0
W/S Enterprise Fund Capital Budgets Vs Capital Revenue Projections

FY 13 FY 14 FY 15 FY 16 FY 17
Capital Budgets 180,000 449,000 349,000 474,000 399,000
Less: Capital through W/S Rates (120,000) (120,000) (120,000) (120,000) (120,000)
Cost of Capital Budgets 60,000 329,000 229,000 354,000 279,000
Use of Available Funds (Retained W/S Fund Bal 60,000 195,000 95,000 220,000 145,000
Borrowings 0 134,000 134,000 134,000 134,000
Surplus/(Shortage) 0 0 0 0 0
Total W/S Enterprise Operating and Capital 0 0 0 0 0
Rubbish Enterprise Fund FY 13 FY 14 FY 15 FY 16 FY 17
Operating Budgets 390,056 401,758 413,810 426,225 439,011
Revenue Projections 390,056 401,758 413,810 426,225 439,011
Surplus/(Shortage) 0 0 0 0 0

This five year plan has been structured using the budgets that the Town Administrator and

Board of Selectmen deem appropriate to operate the Town departments properly. Important
and necessary capital improvement programs are incorporated to identify the
equipment/physical needs of the Town along with the cost estimates to pay for these needs.
Also included are water and sewer rates projected through FY 2017.

As you can see, this five year plan does not balance projected expenses to revenues.
The Capital Plan Shortages will be funded through grants and other financing sources as

they become available. If the funds are not available, the Town Administrator and Board of
Selectmen will make necessary cuts to balance the budget.

As needs and finances change,

we will review all information necessary to update this plan or recommend a new plan based

upon priorities.
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Town of Nahant
PROJECTED REVENUES

2.5% Increases

General Funds

Personal Property Taxes
Personal Property Tax Refunds
Real Estate Taxes

Real Estate Tax Refunds
School Override

W/S Debt Shift

New Growth

Levy Limit

Overlay Reserve

Property Revenue

Motor Vehicle Excises

Motor Vehicle Excise Refund
Boat Excise Taxes

Boat Excise Refund

Interest on Taxes/Excises
Penalty - Demand Payments
Payment In Lieu of Taxes
Water Usage Charges
Sewer Usage Charges
Rubbish/Recycling Fees
Ambulance Fees

Other Charges For Services
Fees

Cemetery Fees

Rentals

Military Housing Rentals
Alcoholic Beverage Licenses
Other Licenses

Permits

Resident Stickers

FY 13 FY 14 FY 15 FY 16 FY 17
Revenue Revenue Revenue Revenue Revenue

Budget Budget Budget Budget Budget
190,019 194,769 199,639 204,630 209,745
(154) (158) (162) (166) (170)
6,910,791 7,098,935 7,291,784 7,489,454 7,692,065
(30,750) (31,519) (32,307) (33,114) (33,942)
467,975 456,725 443,600 429,350 415,100
321,831 303,211 269,552 264,348 232,325
15,000 15,000 15,000 15,000 15,000
7,874,712 8,036,964 8,187,106 8,369,501 8,530,123
(175,000) (179,375) (183,859) (188,456) (193,167)
7,699,712 7,857,589 8,003,247 8,181,045 8,336,956
438,263 449,220 460,450 471,961 483,760
(9,738) (9,981) (10,231) (10,487) (10,749)
6,627 6,793 6,962 7,137 7,315
(154) (158) (162) (166) (170)
23,493 24,080 24,682 25,299 25,932
4,279 4,386 4,496 4,608 4,723
2,127 2,180 2,235 2,291 2,348
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
62,507 64,070 65,671 67,313 68,996
5,038 5,164 5,293 5,425 5,561
41,195 42,225 43,280 44,363 45,472
4,970 5,094 5,222 5,352 5,486
153,750 157,594 161,534 165,572 169,711
153,750 157,594 161,534 165,572 169,711
8,303 8,511 8,723 8,941 9,165
9,174 9,403 9,638 9,879 10,126
45,869 47,016 48,191 49,396 50,631
0 0 0 0 0



Town of Nahant
PROJECTED REVENUES

2.5% Increases

State Education Dist/Reimb
Chapter 70

Charter Tuition Reimbursement
School Construction

State Education Offsets

Unrestricted Aid

Revenues from Meals Tax Increase
Revenues from Room Tax Increase

Lottery

Gaming Proceeds for Lottery Gap
Additional Assistance

Highway Fund

Veteran's Benefits

Exemptions Veteran's

Elderly Tax Reimbursements
State Owned Land

Medicaid Reimburse

Police Career Incentive

Prior Year Over/Under Estimates
Public Library Ch. 78

Public Library Ch. 78 - Offset
Pilot Program-State Owned Land
Mitigation

State Other Revenues
Fines & Forfeits

Sale of Inventory
Earnings on Investments
Other Misc Revenue

Interfund Transfer-In (Enterprise)

Total Revenues

Rubbish Enterprise Fund
Rubbish/Recycling Fees
Total Rubbish Enterprise Fund

WIS Enterprise Fund
Water Usage Charges
Sewer Usage Charges
Transfers-In for Debt Shift
Total W/S Enterprise Fund

FY 13 FY 14 FY 15 FY 16 FY 17
Revenue Revenue Revenue Revenue Revenue
Budget Budget Budget Budget Budget
440,741 451,760 463,054 474,630 486,496
6,737 15,000 15,375 15,759 16,153
296,479 303,891 311,488 319,275 327,257
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
7,676 7,868 8,065 8,266 8,473
15,000 15,375 15,759 16,153 16,557
15,056 15,432 15,818 16,214 16,619
350 359 368 377 386
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
2,323 2,381 2,441 2,502 2,564
(2,323) (2,381) (2,441) (2,502) (2,564)
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
39,053 40,029 41,030 42,056 43,107
0 0 0 0 0
2,467 2,529 2,592 2,657 2,723
0 0 0 0 0
186,431 186,437 192,030 197,790 203,724
9,659,155 9,869,458 10,066,344 10,296,680 10,506,470
390,056 401,758 413,810 426,225 439,011
390,056 401,758 413,810 426,225 439,011
723,917 743,835 764,350 785,481 807,245
829,910 853,007 876,797 901,301 926,540
321,832 303,211 269,552 264,348 232,325
1,875,659 1,900,053 1,910,699 1,951,130 1,966,110



Town of Nahant FY 13 FY 14 FY 15 FY 16 FY 17
PROJECTED APPROPRIATIONS Appropriation Appropriation Appropriation Appropriation Appropriation
Three % Increases Budget Budget Budget Budget Budget

General Government

40

Moderator

General Expenses 60 62 64 66 68
Selectmen

Salaries/Wages 3 3 3 3 3

General Expenses 50,750 52,273 53,841 55,456 57,120
Town Administrator

Salaries/Wages 158,439 214,692 221,133 227,767 234,600

Asst. Health Inspector 9,230 9,507 9,792 10,086 10,388

Health Inspector 3,000 3,090 3,183 3,278 3,377

Public Health Nurse 500 515 530 546 563

Town Physician 500 515 530 546 563

ADA Coordinator 500 515 530 546 563

General Expenses 6,960 7,169 7,384 7,605 7,834

Capital Outlay 2,500 2,575 2,652 2,732 2,814
Finance Committee

General Expenses 7,152 7,367 7,588 7,815 8,050
Town Accountant

Salary 97,698 100,629 103,648 106,757 109,960

General Expenses 9,410 9,692 9,983 10,283 10,591
Assessors

Salaries/Wages 83,602 86,110 88,693 91,354 94,095

General Expenses 43,660 44,970 46,319 47,708 49,140
Treasurer/Collector

Salaries/Wages 124,545 128,281 132,130 136,094 140,176

General Expenses 38,800 39,964 41,163 42,398 43,670
Town Counsel

Annual Fee 35,000 36,050 37,132 38,245 39,393
Town Hall

Salaries/Wages 17,000 17,510 18,035 18,576 19,134

General Expenses 45,500 46,865 48,271 49,719 51,211

Capital Outlay 3,000 3,000 10,000 5,000 10,000
Data Processing

General Expenses 107,850 111,086 114,418 117,851 121,386
Town Clerk

Salaries/Wages 31,074 32,006 32,966 33,955 34,974

General Expenses 6,500 6,695 6,896 7,103 7,316
Election/Registration

Salaries/Wages 2,000 2,060 2,122 2,185 2,251

General Expenses 12,500 12,875 13,261 13,659 14,069

Capital Outlay 0
Conservation Commission

General Expenses 545 561 578 596 613
Planning Board

Purchase of Services 1,500 1,545 1,591 1,639 1,688

General Expenses 0 0 0 0 0
Zoning/Board of Appeals

General Expenses 3,000 3,090 3,183 3,278 3,377

Total General Government 902,778 981,271 1,017,619 1,042,848 1,078,983




Town of Nahant
PROJECTED APPROPRIATIONS
Three % Increases

Public Safety

Police Department
Police Salaries/Wages
General Expenses
Capital Outlay
Public Safety - Debt Service
Total Police Department

Fire Department
Fire Salaries/Wages
General Expenses
Capital Outlay
Total Fire Department
Total Public Safety

Inspectional Services Department
Part Time Assistant for inspectors
Building Inspection

Salaries/Wages

Assistant

General Expenses
Plumbing/Gas Inspection

Salaries/Wages

Assistant

General Expenses
Wiring Inspection

Salaries/Wages

Assistant

General Expenses
Civil Defense

General Expenses
Animal Control

Salary

General Expenses
Parking Clerk

General Expenses
Harbormaster

Salaries/Wages

Assistant

General Expenses
Wharfinger

Salaries/Wages

Assistant

General Expenses

Capital Outlay
Ocean Rescue

Training Wages

Professional Services

Total Other Pub. Saf.

Total Public Safety

FY 13 FY 14 FY 15 FY 16 FY 17
Appropriation Appropriation Appropriation Appropriation Appropriation
Budget Budget Budget Budget Budget
1,094,582 1,127,419 1,161,242 1,196,079 1,231,962
153,890 158,507 163,262 168,160 173,205
31,500 35,000 35,000 35,000 35,000
0 0 0 0 0
1,279,972 1,320,926 1,359,504 1,399,239 1,440,166
798,717 822,679 847,359 872,780 898,963
99,016 101,986 105,046 108,197 111,443
5,000 5,000 5,150 5,305 5,464
902,733 929,665 957,555 986,282 1,015,870
2,182,705 2,250,591 2,317,059 2,385,521 2,456,036
13,400 13,802 14,216 14,643 15,082
9,785 10,079 10,381 10,692 11,013
4,775 4,918 5,066 5,218 5,374
5,013 5,163 5,318 5,478 5,642
3,605 3,713 3,825 3,939 4,057
1,860 1,916 1,973 2,032 2,093
1,145 1,179 1,215 1,251 1,289
3,605 3,713 3,825 3,939 4,057
1,860 1,916 1,973 2,032 2,093
2,000 2,060 2,122 2,185 2,251
500 515 530 546 563
8,550 8,807 9,071 9,343 9,623
3,050 3,142 3,236 3,333 3,433
5,800 5,974 6,153 6,338 6,528
1,235 1,272 1,310 1,350 1,390
1,650 1,700 1,750 1,803 1,857
6,440 6,633 6,832 7,037 7,248
1,235 1,272 1,310 1,350 1,390
415 427 440 453 467
1,650 1,700 1,750 1,803 1,857
0 0 0 0 0
6,500 6,695 6,896 7,103 7,316
2,450 2,524 2,599 2,677 2,757
86,523 89,119 91,792 94,546 97,382
2,269,228 2,339,710 2,408,851 2,480,067 2,553,419
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Town of Nahant

FY 13 FY 14 FY 15 FY 16 FY 17
PROJECTED APPROPRIATIONS Appropriation Appropriation Appropriation Appropriation Appropriation
Three % Increases Budget Budget Budget Budget Budget
Education System
School Department
Tuition - SPED
Tuition - Swampscott
Johnson School Budget
School Appropriation 2,952,364 2,800,000 2,884,000 2,970,520 3,059,636
Transportation/Regular 138,772 142,935 147,223 151,640 156,189
Transportation/SPED 106,226 109,413 112,695 116,076 119,558
Total Transportation 244,998 252,348 259,918 267,716 275,747
School - Debt Service 502,788 490,593 481,395 465,905 450,375
School - Proposed Debt 0 0 0 0 0
Essex Agriculture Assessment 2,500 4,000 4,120 4,244 4,371
North Shore Regional Voc.
Assessment 115,747 119,219 122,796 126,480 130,274
Total Education System 3,818,397 3,662,160 3,748,109 3,830,621 3,916,032




Town of Nahant
PROJECTED APPROPRIATIONS
Three % Increases

Public Works Department
Public Works Operations
Administration
Salaries/Wages
General Expenses
Subtotal DPW Administration

Highways/Streets/Parks/Beaches
Salaries/Wages
General Expenses
Capital - Paving
Subtotal Highways/Streets/B/P

Snow & Ice
Snow & Ice Services

Waste Collection/Disposal

Beaches & Parks
Salaries/Wages
General Expenses
Capital Outlay
Subtotal Beaches & Parks

Cemetery
Salaries/Wages
General Expenses
Capital Outlay
Subtotal Cemetery

Overhead Operations
Salaries/Wages
General Expenses
Capital Outlay
DPW - Debt Service
Subtotal DPW Overhead
Total Public Works Dept

FY 13 FY 14 FY 15 FY 16 FY 17
Appropriation Appropriation Appropriation Appropriation Appropriation
Budget Budget Budget Budget Budget
6,191 6,377 6,568 6,765 6,968
1,409 1,451 1,495 1,540 1,586
7,600 7,828 8,063 8,305 8,554
98,163 101,108 104,141 107,265 110,483
141,155 145,390 149,751 154,244 158,871
0 0 0 0 0
239,318 246,498 253,892 261,509 269,355
20,000 20,000 20,000 20,000 20,000
0 0 0 0 0
59,474 61,258 63,096 64,989 66,939
9,641 9,930 10,228 10,535 10,851
5,000 10,000 20,000 0 40,000
74,115 81,188 93,324 75,524 117,790
26,008 26,788 27,592 28,420 29,272
6,915 7,122 7,336 7,556 7,783
2,000 0 0 0 0
34,923 33,911 34,928 35,976 37,055
0 0 0 0 0
9,000 9,270 9,548 9,835 10,130
9,000 9,270 20,000 5,000 20,000
0 0 0 0 0
18,000 18,540 29,548 14,835 30,130
393,956 407,965 439,756 416,148 482,883




Town of Nahant
PROJECTED APPROPRIATIONS

FY 13

FY 14

FY 15

FY 16

FY 17

Appropriation Appropriation Appropriation Appropriation Appropriation

Three % Increases Budget Budget Budget Budget Budget
Culture/Recreation
Council on Aging
General Expenses 44,804 46,148 47,533 48,959 50,427
Capital Outlay
Veteran's Agent
Salaries/Wages 1,500 1,545 1,591 1,639 1,688
General Expenses 10,623 10,942 11,270 11,608 11,956
Library
Salaries/Wages/Gen. Expns 193,076 198,868 204,834 210,979 217,309
Recreation
General Recreation 3,090 3,183 3,278 3,377 3,478
Sailing Recreation 3,605 3,713 3,825 3,939 4,057
Capital Outlay 0 0 0 0
General Expenses 0 0 0 0 0
Memorial Day Committee
General Expenses 6,200 6,386 6,578 6,775 6,978
Fourth of July Committee
General Expenses 2,215 2,281 2,350 2,420 2,493
Beautification Committee
General Expenses 2,060 2,122 2,185 2,251 2,319
Personnel Committee
General Expenses 0 0 0 0 0
Military Houses
General Expenses 56,650 58,350 60,100 61,903 63,760
Total Culture/Recreation 323,823 333,538 343,544 353,850 364,466
General Debt Service
Debt Service 156,711 174,910 170,288 135,640 118,620
Total Debt Service 156,711 174,910 170,288 135,640 118,620
Total Operation Cost 7,864,893 7,899,554 8,128,167 8,259,174 8,514,402




Town of Nahant
PROJECTED APPROPRIATIONS

FY 13

FY 14

FY 15

FY 16

FY 17

Appropriation Appropriation Appropriation Appropriation Appropriation

Three % Increases Budget Budget Budget Budget Budget
Intergovernmental
Cherry Sheet
State Assessments 86,399 88,991 91,661 94,411 97,243
Charter School Assessments 39,410 40,592 41,810 43,064 44,356
County Assessments 0 0 0 0 0
Essex Agriculture Assessment 0 0 0 0 0
Total Intergovernmental 125,809 129,583 133,471 137,475 141,599
Other Expenses
Unemployment Compensation 60,000 61,800 63,654 65,564 67,531
Life Insurance 1,580 1,627 1,676 1,727 1,778
Health Insurance 761,000 825,000 849,750 875,243 901,500
Medicare Taxes
Expenses 66,200 68,186 70,232 72,339 74,509
Essex County Retirement
Expenses 536,183 552,268 568,837 585,902 603,479
Pension/Annuity
Expenses 0 0 0 0 0
Insurance Committee
General Expenses 265,006 272,956 281,145 289,579 298,267
Retirement Account
General Expenses 15,000 15,450 15,914 16,391 16,883
Total Miscellaneous 1,704,969 1,797,288 1,851,207 1,906,743 1,963,945
Total Before Reserve
Fund & Article 9,695,671 9,826,425 10,112,845 10,303,391 10,619,947
Reserve Funds
Base Appropriation 75,000 100,000 100,000 100,000 100,000
Total Reserve Fund 75,000 100,000 100,000 100,000 100,000
Total General Funds 9,770,671 9,926,425 10,212,845 10,403,391 10,719,947
Interfund Transfers-Out 321,832 303,211 269,552 264,348 232,325
Subtotal Appropriations 10,092,503 10,229,636 10,482,397 10,667,739 10,952,272
Debt 659,499 665,503 651,683 601,545 568,995
Debt as % of Budget 6.53% 6.51% 6.22% 5.64% 5.20%
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Town of Nahant FY 13 FY 14 FY 15 FY 16 FY 17
PROJECTED APPROPRIATIONS Appropriation Appropriation Appropriation Appropriation Appropriation
Three % Increases Budget Budget Budget Budget Budget

PROJECTED CAPITAL

IMPROVEMENTS
Drainage/Walls/Erosion
Storm Drains 0 10,000 10,000 10,000 10,000
Sub Total 0 10,000 10,000 10,000 10,000

Vehicles/Equipment

F-800 Dump Truck 125,000

C30 Pick Up Truck 65,000

F-450 Pick Utility Truck 95,000
F-350 Pick Up Truck 60,000

Air Compressor 20,000

John Deere Backhoe 150,000
Beach Tractor with Rack 55,000

DPW Equipment 16,000 10,000 20,000 5,000 20,000
Jacobsen Mower 20,000
John Deere Mower 20,000 20,000
International Dump Truck 125,000

Police Cruiser 31,500 35,000 35,000 35,000 35,000
Fire Equipment 25,000 10,000 25,000
Fire Ladder Truck 60,000 0

Fire Pumper Truck 525,000

Senior Citizen's Van 75,000

Ambulance 200,000

Sub Total 107,500 300,000 875,000 270,000 365,000



Town of Nahant
PROJECTED APPROPRIATIONS

FY 13

FY 14

FY 15

FY 16

FY 17

Appropriation Appropriation Appropriation Appropriation Appropriation

Three % Increases Budget Budget Budget Budget Budget
Misc
Public Right of Ways 50,000
Computer Software-Town Hall 10,000 10,000
Town Entrance Design 25,000
Sub Total 0 85,000 0 10,000 0
Paving
All Roads Chapter 90 75,000 75,000 75,000 75,000 75,000
Non-Chapter 90 100,000 100,000 100,000 100,000 100,000
Sub Total 175,000 175,000 175,000 175,000 175,000
Town Hall Renovation
General Renovation 3,000 3,000 10,000 5,000 10,000
Sub Total 3,000 3,000 10,000 5,000 10,000
Public Safety
Fire Station 5,000 50,000 0 5,000 0
Police Station 0 30,000 25,000 45,000 20,000
DPW Building 0 9,270 0 30,000 0
Sub Total 5,000 89,270 25,000 80,000 20,000
Other Town Buildings
Ellingwood Chapel 15,000 5,000 5,000 5,000
Library Attic Workroom 30,000
Library Renovations 12,000
ADA Access Stack 0 0 50,000 0 0
Sub Total 0 27,000 85,000 5,000 5,000
Total Capital Improvement 290,500 689,270 1,180,000 555,000 585,000
Less: Estimated Reserve 0 0 0 0 0
Less: Capital thru Grants/Loans 0 0 0 0 0
Less: Capital thru CPA 0 (102,000) (95,000) (115,000) (35,000)
Less: Capital thru Chapter 90 (75,000) (75,000) (75,000) (75,000) (75,000)
Less: Capital thru General Fund (55,500) (62,270) 0 0 0
Less: Borrowing (160,000) (450,000) (1,010,000) (365,000) (475,000)
Less: Capital using Other Sources 0 0
Total Other Sources (290,500) (689,270) (1,180,000) (555,000) (585,000)
Total Capital Plan Surplus/Shortage 0 0 0 0 0
Total 5 Year Plan 10,383,003 10,918,906 11,662,397 11,222,739 11,537,272
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Town of Nahant
PROJECTED APPROPRIATIONS

FY 13

FY 14

FY 15

FY 16

FY 17

Appropriation Appropriation Appropriation Appropriation Appropriation

Three % Increases Budget Budget Budget Budget Budget
Water/Sewer Enterprise Fund
Sewer Division
Salaries/Wages 223,149 229,843 236,739 243,841 251,156
General Expenses 174,451 179,685 185,075 190,627 196,346
Lynn Water & Sewer 247,000 254,410 262,042 269,904 278,001
Capital Outlay 60,000 60,000 60,000 60,000 60,000
Sewer - Debt Service 150,644 145,948 140,952 135,748 130,525
Indirect Costs 125,310 129,069 132,941 136,930 141,038
Subtotal Sewer 980,554 998,955 1,017,750 1,037,049 1,057,065
Water Division
Salaries/Wages 151,435 155,978 160,657 165,477 170,441
General Expenses 82,361 84,832 87,377 89,998 92,698
MWRA Assessment 331,000 340,930 351,158 361,693 372,543
Capital Outlay 60,000 60,000 60,000 60,000 60,000
Water - Debt Service 171,188 157,263 128,600 128,600 101,800
Indirect Costs 99,121 102,095 105,157 108,312 111,562
Subtotal Water 895,105 901,098 892,950 914,080 909,044
Total Water and Sewer 1,875,659 1,900,053 1,910,699 1,951,129 1,966,110
WI/S Debt 321,832 303,211 269,552 264,348 232,325
WI/S Debt as % of W/S Budget 17.16% 15.96% 14.11% 13.55% 11.82%
All Debt 981,331 968,714 921,235 865,893 801,320
All Debt as % of All Budget 8.20% 7.99% 7.43% 6.86% 6.20%
PROJECTED CAPITAL
WIS IMPROVEMENTS
FY 13 FY 14 FY 15 FY 16 FY 17
Water
Gate Valves 15,000 15,000 15,000 15,000
Hydrants 20,000 20,000 20,000 20,000
Utility Truck 1 1/12 50,000
Distribution Lines 134,000 134,000 134,000 134,000
Emergency Repairs & Inventory 60,000 60,000 60,000 60,000 60,000
Sub Total 60,000 279,000 229,000 229,000 229,000
Sewer
Sewer Infrastructure 125,000
Pump Stations Lowlands 50,000 50,000
W/S Pumps & Equipment 60,000 60,000 60,000 60,000 60,000
New Residential Water Meters
Emergency Repairs & Inventory 60,000 60,000 60,000 60,000 60,000
Sub Total 120,000 170,000 120,000 245,000 170,000
Total W/S Capital Improvement 180,000 449,000 349,000 474,000 399,000
Less: Capital thru Rates (120,000) (120,000) (120,000) (120,000) (120,000)
Less: Borrowing 0 (134,000) (134,000) (134,000) (134,000)
Less: Capital using Other Sources (60,000) (195,000) (95,000) (220,000) (145,000)
Total Other Sources 0 0 0 0 0



Town of Nahant FY 13 FY 14 FY 15 FY 16 FY 17
PROJECTED APPROPRIATIONS Appropriation Appropriation Appropriation Appropriation Appropriation
Three % Increases Budget Budget Budget Budget Budget
Rubbish Enterprise Fund
Salaries/Wages 43,901 45,218 46,575 47,972 49,411
General Expenses 50,268 51,776 53,329 54,929 56,577
Household Trash Collection/Dispo: 295,887 304,764 313,907 323,324 333,023

Total Rubbish Enterprise Fund 390,056 401,758 413,810 426,225 439,011
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APPENDIX 3

School Department Proposed Budget

In the following section you’ll find the proposed line item budget prepared
by the School Superintendent and the School Committee. The line item
budget is followed by a more detailed presentation of what is included in
each line item.

By law, Town Meeting will adopt a bottom line budget for the School
Department, and the School Committee will determine the line item
allocations within the actual budget. A previous Town Meeting vote
requires that the School Department’s line item budget be published in the
Report and Recommendations of the Advisory and Finance Committee.
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APPENDIX 4

School Department Five Year Plan
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APPENDIX 5

School Share of Town Expenses

In Massachusetts, each town and city must expend a certain amount of money on its
education system each year. This amount is referred to as “net school spending” and is
established via a formula determined by the Massachusetts Department of Elementary
and Secondary Education. A community’s net school spending must equal or exceed the
requirement established annually by the Department of Education. The net school
spending amount is largely comprised of the school budget (excluding transportation,
debt, and vocational school expenses), the net charter school assessment, any circuit
breaker funds expected to be expensed during the fiscal year, as well as certain town
expenditures.

The information that follows in this Appendix 5 outlines expenditures made by the Town
of Nahant on behalf of the school that aren’t included within the school budget. These
are assigned to the school budget from non-school municipal line items such as the Town
Accountant or Town treasurer's Offices. This “charge back™ system is intended to
represent the percentage of time those departments spend on school matters such as
accounting or payroll, etc. Each year there is an estimated cost for these items when the
budget is developed and at the end of the fiscal year actual costs for these line items are
reflected in the School Department End of Year Report that is conveyed to the
Massachusetts Department of Education.

This information is presented here to give the voters a more complete picture of the Town
resources that are provided to the School.



Schedule 1
FY 11 School Portion of
Town's Expenses

ADMINISTRATIVE EXPENSES

Actual FY11

Town Expenses Allocated Town Costs
Town Budget Town Costs Schedule 1

Town Administrator

salary 157,000 4,710
benefits/health 17,820 535
expenses 5,942 178
other/benefits 30,670 920
6,343

Town Accountant
salary 83,272 27,755
benefits/health 4,865 1,622
expenses 7,683 2,561
other/benefits 16,269 5,422

37,359
Accountant/Clerical
salaries 48,820 7,323
benefits/health 4,839 726
expenses 42,452 6,368
other/benefits 9,738 1,461

15,877
Treasurer/Collector
salaries 116,186 38,725
benefits/health 3,208 1,069
expenses 34,088 11,362
other/benefits 19,508 6,502

57,658
Unemployment
expenses 23,161 16,116 16,116
Data Processing
expenses 91,783 30,591 30,591
Town Audit
expenses 25,000 8,333 8,333
Crossing Guard
salaries 5,400 5,400 5,400
Eligible Salaries 410,678 83,912
Eligible Benefits 106,917 18,256
Eligible Expenses 230,109 75,508
TOTAL 747,704 177,677 177,677

Basis for
Allocation

3.00%
3.00%
3.00%
3.00%

33.33%
33.33%
33.33%
33.33%

15.00%
15.00%
15.00%
15.00%

33.33%
33.33%
33.33%
33.33%

actual

33.33%

33.33%

100.00%
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Schedule 1

FY 11 School Portion of

Town's Expenses

ANALYSIS: TOWN COSTS/SCHEDULE 1

Actual FY11
Town Expenses Allocated Basis for Town Costs
Town Budget Town Costs Allocation Schedule 1
Administrative
payrolls 410,678 83,912 see 83,912
benefits 106,917 18,256 attached 18,256
supplies/expenses 230,109 75,508 schedule 75,508
747,704 177,677 177,677
Public Works
payroll 570,773 28,539 5.00% 28,539
benefits/health 51,282 2,564 5.00% 2,564
other/benefits 87,652 4,383 5.00% 4,383
supplies/expenses 502,972 25,149 5.00% 25,149
utilities 1,442,384 14,424 1.00% 14,424
2,655,063 75,058 75,058
Employee Benefits
non-teaching retire 446,854 65,040 Actual 65,040
health & life 664,796 154,540 Actual 154,540
taxes/FICA 57,097 19,157 Actual 19,157
1,168,747 238,737 238,737
Transportation
MBTA assessment 71,348 0 0
Community Services
police & fire 1,931,781 0 0
recreation 6,695 0 0
1,938,476 0 0
Insurance
workmen's comp 29,281 9,376 Actual 9,376
property/equipment 115,527 16,727 Actual 16,727
school liability 1,879 1,879 Actual 1,879
school accident 2,159 2,159 Actual 2,159
principal's bond 0 0 Actual 0
148,846 30,141 30,141
Regional Schools
North Shore Voc/Tech 143,566 0 0
Essex Agi Assessment 0 0 0
School Assessments
Special Education 240
Charter School Assessment 78,046
Assessment School Choice 0
Reimbursement (36,777) 41,509 41,509
Total Town Costs 563,122 563,122
Including North Shore Voc 143,566
Principal School Borrowings (Long-Term) 327,000
Interest School Borrowings (Long Term) 201,252
Fixed Assets 0

[Per Schedule 1

1,234,940|